
MOTT COMMUNITY COLLEGE
GENERAL FUND

Statement of Revenues, Expenditures and Changes in Net Assets
For the month ended December 31,  2004

Balances - Beginning of Year:
Cash and Investments 7,488,198         9,545,274         7,305,185         
Accounts Receivable 4,549,472         8,416,669         10,771,727       
Deferred Expenditures 541,817            680,356            790,141            

Total Assets 12,579,487       18,642,299       18,867,053       

Liabilities (8,395,147)       (14,908,186)     (15,230,077)     
Net Assets 4,184,340         3,734,113         3,636,976         

Actual Actual Annual Forecast Actual Actual Annual Actual Actual Annual 
Year-to-date Year-to-date Budget For  Year-to-date Year-to-date Budget Year-to-date Year-to-date Budget

as of 12/31/04 as of 11/30/04 7/01/04-6/30/05 2004-2005 as of 12/31/03 as of 11/30/03 7/1/03-6/30/04 as of 12/31/02 as of 11/30/02 7/1/02-6/30/03
Year to date activity:

Monthly Run Rate 50.00% 41.67% 50.00% 41.67% 50.00% 41.67%
Revenues: % of budget % of budget

Tuition and Fees 3.9% 633,748   0.7% 75.7% 16,684,203       14,263,156       22,052,392       2.9% 630,903            74.9% 16,050,456       13,644,952       21,421,489       14,617,188       11,472,866       20,863,288       
Property Taxes -1.6% (154,645)  -2.6% 46.3% 9,540,774         9,136,961         20,594,860       4.0% 792,110            49.0% 9,695,419         9,015,422         19,802,750       9,049,326         8,757,181         18,745,483       
State Appropriations 7.9% 330,269   0.6% 29.9% 4,493,115         3,178,624         15,009,053       5.8% 825,326            29.3% 4,162,846         2,829,973         14,183,727       4,571,480         3,090,438         15,848,900       
Ballenger Trust 44.1% 55,988     6.3% 26.6% 182,811            182,811            687,500            10.0% 62,500              20.3% 126,823            126,823            625,000            181,939            181,939            800,000            
Grants and Other 17.7% 72,445     2.7% 25.1% 481,818            418,931            1,922,359         4.9% 90,321              22.3% 409,372            324,057            1,832,038         397,746            325,329            1,666,521         

Total Revenues 3.1% 937,805   -0.5% 52.1% 31,382,721       27,180,483       60,266,164       4.1% 2,401,160         52.6% 30,444,916       25,941,226       57,865,004       28,817,679       23,827,753       57,924,192       -                 
Revenue Run Rate -1.0% (0)             -0.5% 52.07% 45.10% -                   52.61% 44.83% 49.75% 41.14%-                 

Expenditures: -                   
Salaries and Wages 2.6% 365,169   -0.7% 43.4% 14,508,492       12,375,955       33,465,570       4.1% 1,327,979         44.0% 14,143,323       12,162,728       32,137,591       13,867,098       11,935,007       31,321,278       
Fringe Benefits 10.0% 527,739   -1.8% 43.0% 5,794,903         4,741,137         13,464,255       14.5% 1,709,055         44.8% 5,267,164         4,391,548         11,755,200       4,769,138         4,056,838         10,466,774       
Contracted Services 28.6% 365,307   -2.2% 36.4% 1,640,618         1,450,106         4,505,690         36.5% 1,203,662         38.6% 1,275,311         1,096,246         3,302,028         1,564,737         1,317,944         4,014,924         
Materials and Supplies 16.3% 113,529   6.0% 45.5% 811,655            684,056            1,783,878         0.9% 15,304              39.5% 698,126            611,939            1,768,574         779,808            683,248            1,939,958         
Computer Related Expenses -           0.0% -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Facilities Rent -38.1% (45,709)    -10.6% 37.1% 74,344              61,844              200,582            -20.4% (51,296)            47.7% 120,053            98,621              251,878            85,275              65,992              354,270            
Utilities and Insurance 26.7% 215,478   8.1% 45.2% 1,023,472         864,282            2,266,248         4.0% 86,520              37.1% 807,994            576,239            2,179,728         505,897            383,041            1,830,267         
Operations/Communications -8.7% (94,874)    -7.5% 33.6% 990,721            843,527            2,946,440         11.7% 308,532            41.2% 1,085,595         936,411            2,637,908         1,125,447         969,589            2,668,049         
Transfers #DIV/0! 28,259     2.1% 2.1% 28,259              28,259              1,358,342         -60.0% (2,034,062)       0.0% -                   -                   3,392,404         4,472                4,472                4,903,571         
Capital Outlay -69.7% (6,324)      -63.2% 4.3% 2,744                2,719                64,148              377.2% 50,706              67.5% 9,069                6,538                13,442              5,334                4,758                20,736              
Bond Retirements -30.5% (6,840)      -2.2% 4.6% 15,598              -                   336,696            1.9% 6,320                6.8% 22,438              -                   330,376            28,665              28,665              323,130            

Total Expenditures 6.2% ######## 0.7% 41.2% 24,890,806       21,051,884       60,391,849       4.5% 2,622,720         40.6% 23,429,071       19,880,270       57,769,129       22,735,871       19,449,553       57,842,957       

Expenditure Run Rate 0.66% 41.22% 34.86% 40.56% 34.41% 39.31% 33.62%

Change in Net Assets 6,491,915         6,128,599         (125,685)          -                   7,015,845         6,060,956         95,875              6,081,808         4,378,200         81,235              

Balances - Year to Date
Cash and Investments 13,556,427       11,609,696       13,628,689       13,399,360       10,129,910       10,893,035       
Accounts Receivable 1,917,717         4,491,611         1,395,388         1,294,109         4,507,016         3,106,043         
Deferred Expenditures 418,797            426,223            646,277            643,446            795,427            772,381            

Total Assets 15,892,941       16,527,530       15,670,354       15,336,914       15,432,353       14,771,459       

Liabilities (5,216,685)       (6,214,590)       (4,920,396)       (5,604,504)       (5,713,489)       (6,756,203)       
Net Assets 10,676,256     10,312,940     10,749,958       9,732,410       9,718,864       8,015,256       

Lapeer
Beginning Balance: 750,388            750,388            750,388            621,804            621,804            621,804            310,085            310,085            310,085            

Total Revenue 1,398,478         1,216,034         1,911,432         1,159,219         1,159,219         1,214,378         621,954            621,079            1,312,474         
Total Expenditures 558,226            525,761            1,393,405         432,025            432,025            954,155            419,801            383,157            1,000,755         

Surplus/(Deficit) 840,251          690,274          518,027          727,194           727,194          260,223          202,153          237,922          311,719          
Ending Balance: 1,590,639         1,440,662         1,268,415         1,348,998         1,348,998         882,027            512,238            548,007            621,804            

Livingston
Beginning Balance: -                   -                   -                   -                   -                   -                   -                   -                   -                   

Total Revenue 181,682            157,785            602,892            88,923              88,923              634,082            197,267            170,059            642,005            
Total Expenditures 226,625            188,077            602,892            152,537            152,537            634,082            216,714            174,767            642,005            

Surplus/(Deficit) (44,943)          (30,292)          -                 (63,614)           (63,614)          -                 (19,447)          (4,708)            -                 
Ending Balance: (44,943)            (30,292)            -                   (63,614)            (63,614)            -                   (19,447)            (4,708)              -                   

Lapeer Corporate Services
Beginning Balance: -                   -                   -                   -                   -                   -                   -                   -                   -                   

Total Revenue 103,840            101,826            444,789            178,988            178,988            461,421            172,797            174,057            465,447            
Total Expenditures 220,712            183,019            444,789            174,874            174,874            461,421            221,858            187,687            465,447            

Surplus/(Deficit) (116,872)        (81,193)          -                 4,114               4,114              -                 (49,061)          (13,630)          -                 
Ending Balance: (116,872)          (81,193)            -                   4,114                4,114                -                   (49,061)            (13,630)            -                   

CURRENT YEAR - FY2004-05 PRIOR YEAR - FY2003-04 PRIOR YEAR - FY2002-03

Prior yr comp budgeted change


