S M T W T F S
1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31
April
S M T W T F S
1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30
May
S M T W T F S
1 2 3
4 5 6 [ 8 9 10
11 12 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31
June
S M__ T W T F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 28
29 B0
July
S M__ T W T F S
1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31
August
S M T W T F S
1 2
3 4 5 6 7 8 9
10 11 12 13 14 16
17 18 19 20 22 23
24 25 26 27 28 29 30

DATA APPLICATION INTEGRATION TIMELINE

Standing Team Meeting: Thurs 9-11 a.m. CM 1019
Step I: Identify/describe area for improvement
Step lI: Define current situation

3/20 or 3/27 Datatel on-site for training?

Step lll: Analyze current situation

Weeks of 4/8 & 5/5 “Hell Week” for Deans

Step IV: Develop an improvement theory
5/2 Winter 2008 end of classes

5/7 Spring 2008 classes begin

5/13 Presentation to Shaink & EC

Step V: Implement best strategies

Weeks of 6/9 & 6/16 busy times for HR

6/27 Spring 2008 end of classes
6/30 Summer 2008 classes begin

8/15 Implementation Deadline
8/21 Summer 2008 classes end
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