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1. The following evidence supports how C. S. Mott Community College (Mott CC) meets each of the Higher Learning Commission’s Five Evaluative Criteria and addresses each Core Component.
Criterion One: Mission and Integrity. The organization operates with integrity to ensure the fulfillment of its mission through structures and process that involve the board, administration, faculty, staff, and students.
Core Component 1a:  Mott CC’s mission documents are clear and articulate publicly the College’s commitments.
· The Mission Statement was written with extensive community and internal involvement in 1993-94, and it has been subsequently reviewed and re-evaluated. The Mission of Mott CC is published widely via the catalog, the Web site, printed materials, and framed copies in the halls. 
· The College’s commitments are expressed clearly as sub-points to the overall Mission Statement, and a summary has been approved by the Board to provide a short overview: “The mission of Mott Community College I to provide high quality, accessible and affordable educational opportunities and services – including university transfer, technical and lifelong learning programs – that promote individual development and improve the overall quality of life in a multicultural community.”
Core Component 1b: In its mission documents, Mott CC recognizes the diversity of its learners, other constituencies, and the greater society it serves:
· Mott CC serves an urban/suburban community, and the College’s service area is diverse as is the College’s enrollment. The College recognizes and attempts to fulfill its commitments to all its students, to the community, and to society.  The percentage of minority students enrolled reflects the district.
· The Mission Statement includes the College’s commitment to “Develop and implement innovative, culturally integrated approaches that build and strengthen multicultural diversity by welcoming and encouraging individuals regardless of race, ethnicity, gender, age, socio-economic status, sexual orientation or disability.”
· Further, the Mission declares Mott CC  “Assess[es] students’ needs upon admission and then throughout their stay at Mott CC so that the College can provide academic advising, counseling, and other essential services to ensure student success.  The College will continue to change as students’ needs change.”
· In addition, the Mission states the College “reflects the cultural, ethnic, and gender diversity of the community, anticipating and responding to its varied needs and aspirations by providing learning opportunities for all who want to identify and develop their abilities and interests.”
Core Component 1c: Understanding and support for the Mission pervade Mott CC. 

· The 2000 Self-Study team assigned to examine the Mission Statement discovered that approximately 90% of employees were familiar with the Mission and knew where to find it written.

· Overall knowledge and acceptance is seemingly widespread.  The statement is over ten years old, and familiarity and support for the College’s purposes permeate the institution, with no controversy about the College’s mission. 

Core Component 1d: Mott CC’s governance and administrative structures promote effective leadership and support collaborative processes that enable the College to fulfill its mission.

· Michigan does not have a state-level community college or higher education board.  There are no constrictions on the College’s ability to change directions or practices, save for doing what is best for the students, the community, and the College. The seven-member Board of Trustees is elected to staggered six-year terms. The Board is also representative of the community having two women, two African-Americans, and one Hispanic among its members.

· The Board has a clear understanding of its role, and the President is the lead administrator, answering directly to the Board.  The current President has served the College for over five years and enjoys excellent rapport with both the Board and all employee groups.

· Mott CC has six collective bargaining units that work well together, and union leadership has been involved in the AQIP exploration and decision making. The State of Michigan has reduced funding to community colleges every year for the past several, and exempt employees and the unions adopted salary and benefit concessions to help deal with these issues.

· The College Professional Study Committee (CPSC) deals with all the curricular and academic issues in the College, and it is composed of administrators (4), faculty elected at large or appointed by the faculty union (7), and two students.  This committee has undergone many changes over its 38 year existence, including the adding and dissolving of sub-committees, but it functions very collaboratively and effectively.  It is co-chaired by the VP for Academic Affairs and the Vice-President of the faculty union (MCCEA).

· Examples of leadership are numerous. Mott CC frequently uses the following approach:  The President invites a group of people from various departments to attend a lengthy session where specific issues and concerns are identified, discussed, and prioritized by those attending.  Volunteers then agree to chair ad hoc teams. Each team fulfills its tasks and then reports back to the group as a whole, submitting findings and recommendations for action.

Core Component 1e:  Mott Community College upholds and protects its integrity.

· All collective bargaining agreements include language that protects employees’ rights and guarantees systems of due process to ensure that no employee is treated unfairly or improperly.  

· Collective bargaining agreements, especially the Faculty Master Contract, include clear processes for students to seek redress of any grievances they may have, and these processes are adhered to faithfully.  The College’s catalog and student handbook present these processes, as does the Web site.

· Mott CC has a printed catalog but also maintains a Web catalog that is up-to-date on all courses, programs, policies and costs.  Every page in the printed catalog tells readers to consult www.mcc.edu for current information.
· Board of Trustees’ Policies have always contained language regarding ethical behavior and responsibilities of Board Members. Also clearly stated are policies regarding College Marketing, business operations, construction, and diversity.
· The College is very “public” in its operation. Board meetings are open; CPSC meetings are open to all; Web and intranet communications are extensive, and all public information is monitored to determine accuracy.  College contracts with outside vendors result from sealed bidding processes.
· Mott CC fulfills all legal requirements and maintains all appropriate licensures for granting degrees and certificates.

Criterion Two: Preparing for the Future Mott CC’s allocation of resources and its processes for evaluation and planning demonstrate its capacity to fulfill its mission, improve the quality of its education, and respond to future challenges and opportunities.

Core Component 2a: Mott CC realistically prepares for a future shaped by multiple societal and economic trends.

· Processes are in place to deal with societal and economic trends, and such structures are especially significant in Michigan as the state has reduced the amount of funding in its budget for community college. The state has also failed to distribute the full amounts committed in the state budget.  Mott CC is agile and proactive in dealing with fiscal challenges. 
· The Board and administration have adopted a procedure for determining seven-year revenue outlooks as well as anticipated expenditures to assure the school remains fiscally viable and fulfills all its obligations.
· Strategic Planning is a precursor to the budgeting process so allocations of resources are directly connected with the College’s Mission through the Strategic Plan, which is based on the AQIP Categories.

· Community meetings, internal surveying, and the use of research firms have helped the College determine needs and plan strategies to assist the community.
· Realistic planning has always been a priority of the current administration, and the College has avoided reduction of its employee base through lay-offs, and limited changes in curricular offerings would have been made anyway. 

Core Component 2b:  Mott Community College’s resource base supports its educational programs and its plans for maintaining and strengthening their quality in the future.

· One of the key points in the Mission Statement is that Mott CC “Marshal community wide human and financial resources through an appropriate balance of taxes, tuition, donations, and government support – all of which will be managed with prudence and integrity.”

· Mott CC has managed its resources well. An increase in property tax rate for College operations was approved; the property tax base is growing in value.
· Recently, the Standard and Poors bond rating for the College was changed from A to A+, thus indicating Mott CC’s fiscal strength.
· Funding has been allocated each year for Strategic Initiatives by faculty and administration throughout the College.
· A system of evaluating and determining the health of all disciplines and programs has been developed and beta tested the past two years.  Called Program Priorities, this system multiple other indicators of the programs’ value.  The whole process is data driven and relates to the College fulfilling its mission. 
· Planning is both long term and flexible. The Regional Technology Center (RTC) was designed and was built to accommodate high tech training and education both for credit and non-credit programs. Resources have been used not just for construction, but for ongoing curricular development.    
Core Component 2c: Mott Community College’s ongoing evaluation and assessment processes provide reliable evidence of institutional effectiveness that clearly informs strategies for continuous improvement.

· Over the past four years, Mott CC’s planning process has used the Nine AQIP Categories as a basis, with all goals related to them. The Board of Trustees has developed clear specific goals for the College in its Strategic Plan and Annual Key initiatives, which are regularly evaluated to determine whether they are met. 
· College-wide planning focuses on individual departmental goals, all related to the College’s AQIP-based Strategic Plan.  
· A process called Discipline/Program Analysis and Planning has been in effect for four years. Faculty work with their deans to: 1) Articulate mission, broad-based goals, and learning objectives 2) Gather extensive data issues related to student learning and success 3) Carry out SWOT analyses on all areas for which data were gathered 4) Based on the results of the SWOT analyses, revisit mission, goals, and learning outcomes and then develop a few action plans to make improvements to better help the area fulfill its mission  5) An annual report on success and develop new action plans. 
Core Component 2d:  At Mott Community College, all levels of planning align with the College’s mission, thereby enhancing Mott CC’s capacity to fulfill that mission.

· All planning processes at Mott CC relate directly to fulfilling the College’s mission, and all are aligned with the Nine AQIP Categories, ranging from Board and Executive Planning to planning in academic programs and disciplines to planning in all other operational areas of the College. Planning documents are widely distributed throughout the College and the community. 
· Planning and budgeting are linked directly and focused on AQIP Categories.
· A five-year Strategic Plan for 2001 - 2006 was developed with input from more than 600 external and large numbers of internal constituents.

Criterion Three: Student Learning and Effective Teaching.  Mott Community College provides evidence of student learning and teaching effectiveness that demonstrates it is fulfilling its educational mission.

Core Component 3a: Mott Community College’s goals for student learning outcomes are clearly stated for each educational program and make effective assessment possible.

· All syllabi contain learning objectives for the course, and these syllabi are distributed to students at the first class meeting.

· All courses and programs are approved through Mott CC’s CPSC composed of faculty, administrators, and students, and all courses must present learning objectives, and courses must be approved before programs are approved.

· Programs must include descriptions of what students are expected to learn and be able to do upon completion of the program.  Learning objectives for all programs are included in catalog description, brochures, etc.
· Program/Discipline Analysis and Planning require clear statements of mission, broad-based goals, and learning objectives.

· Assessment of general education objectives is carried out through the Committee on Assessment of Student Learning (CASL). Every course, in order to receive general education approval, must show how it addresses the general education outcomes and how they are assessed. A rubric for each is provided.
· Many credit programs, and especially those offered at the Regional Technology Center, are done using Worldwide Instructional Design Systems (WIDS) software, which is a competency/performance based approach that connects all activities with core abilities and learning objectives.

· Review of assessment processes is ongoing.  The Curriculum Office prepared an analysis of results thus far. There are indications of improved student performance, but data are too new to discern whether trends are valid.

· Last year the College used assessment results regarding distance learning students and has begun to pursue ways to ensure greater student success in online and other distance courses.

Core Component 3b: Mott Community College values and supports effective teaching.
· Mott CC encourages instructional innovation and allocated more than $1,600,000 to support curricular improvement/transition the past four years.
· A Curriculum Office was created in 2001, with a dean, a research assistant, and clerical help to guide and encourage curricular change and growth.

· Each year, innovation mini-grants (of up to $1,000 each) are given to faculty and other employees to develop new ways of enhancing Mott CC’s ability to serve its students better.  Several of these mini-grants are given each year, and an entire faculty meeting is devoted to reporting the outcomes achieved.

· Golden Apple Awards are presented yearly to two outstanding faculty members, and one award to a member of each of the other bargaining units.

· The September faculty meeting each year is a report by the Assessment Coordinator and the Executive Director of Institutional Research on the assessment results regarding student learning, especially general education outcomes from the previous year, as well as indicating evolving trends.

· Mott CC employs a well-qualified, experienced faculty with appropriate experience and credentials. Part-time and adjunct faculty must meet the same requirements in terms of education and preparation as the full-time faculty.

· Extensive professional development activities are held each year on campus through workshops, presentations, meetings, conferences and other activities coordinated by a joint administrative but largely faculty Committee on Excellence in Teaching and Learning (CETL). 
· CETL holds a faculty orientation each semester for new part-time and full-time faculty, and the focus is always on student learning and pedagogical techniques. 
Core Component 3c: Mott Community College creates effective learning environments.

· Extensive renovations of facilities have been progressing for years in an effort to create ever-improving learning environments and facilities. 
· Science labs are being moved to a newly designed Gorman Science Center while space being vacated is redesigned for credit and non-credit student use. The Regional Technology Center is the newest building, providing excellent computer labs and project rooms for small group workshops.  All classrooms in the RTC are “smart,” as are many other classrooms throughout the college. 

· The art and graphics programs, formerly located off-campus, have moved on campus into an excellent facility with ample studio space, computer labs, and exhibition room.
· The Cosmetology Department has also been moved on campus recently from an off-campus site that was deemed no longer adequate.

· Facilities are well-maintained, attractive, and are constantly being improved.

· A space committee led by the President considers proposals brought to them by Academic Affairs, Administration, and Student Services.  

· A subcommittee on academic computing recommends policies and software for the College’s computer labs.
· BlackBoard is widely used in Distance Learning, but it is also used extensively to augment instruction and learning in land-based courses.
· Co-curricular activities often involve recognition and celebration as well as learning about various minority groups, such as Native-Americans, Hispanics, and African-Americans.  Diversity is emphasized in every area of the College, including hiring and by requiring each student to complete a course with its main content being non-Eurocentric culture or history.

· Assessment processes and tests are in place for incoming students, and all new degree-seeking students must see a counselor or advisor.  The College uses Accu-Placer for testing, and students needing developmental course work are guided toward taking the appropriate courses.
Core Component 3d:  Mott Community College’s learning resources support student learning and effective teaching.

· The Mott Community College Library has a collection exceeding 100,000 volumes and subscribes to nearly 700 serials in paper and electronically. The library is attractive, well-staffed, and very user friendly to students. It has an online catalog accessible from the Web site, and the library is a member of the Public and Academic Library Network (PALNET) consortium giving faculty and students access to the holdings of public and other college libraries.
· The library also houses two computer labs.
· Programs at the College have excellent resources for demonstration and performance.  Music uses a large, attractive auditorium adjacent to its main offices, classrooms, and rehearsal rooms. Health Sciences has excellent relationships with local hospitals and clinics for students’ clinical experience.
· Mott CC has a technology plan and a technology fee ensuring that state-of-the art teaching technology is an ongoing priority.
Criterion Four: Acquisition, Discovery, and Application of Knowledge.  Mott Community College promotes a life of learning for its faculty, administration, staff, and students by fostering and supporting inquiry, creativity, practice, and social responsibility in ways consistent with its mission.

Core Component 4a:  Mott CC demonstrates, through the actions of its board, administrators, students, faculty, and staff, that it values a life of learning.
· The College commits financial and other resources to supporting professional development for all employees, including part-time and adjunct faculty, so employees can attend conferences, take graduate or other courses, participate in workshops, and attend seminars.  The College’s Mission Statement includes the following: “Commit the necessary time and finances to provide educational, professional, and/or promotional opportunities for all College personnel in order to enhance their abilities and recognize their worth.”
· All employees and their dependents can take courses, credit and non-credit, from Mott CC without tuition being assessed.
· Mott CC administrators try to improve their own performance and provide modeling by attending monthly presentations on key College issues and by  participating in on-campus professional development programs.
· Faculty and staff often take courses and participate in arts programs, such as those in performance music and studio art, as do numerous representatives of the community, exercising their desire for life-long learning.

· The Program Priorities system does not focus extensively on cost/revenue analysis but rather on issues of community need, community interest, value to students and the institution, thus valuing disciplines and programs that lead to fulfilling the needs of those with an ongoing desire for learning.

· Similarly, the Continuing Education and Corporate Services areas provide learning opportunities on an as-needed basis for all students seeking further cultural enrichment or job skills throughout their lives.

· One of the general education requirements for all credit students is that they take a course that employs the Scientific Method of Discovery to enhance critical thinking, and another requires computer literacy, both designed to encourage thinking skills for life-long learning.
· There is a genuine cross-cutting theme at Mott CC, one that runs across all the Criteria, regarding professional development for all College employees, and the major thrust of Academic Affairs planning is directed at “student success,” which literally means successful learning.

Core Component 4b:  Mott CC demonstrates that acquisition of a breadth of knowledge and skills and the exercise of intellectual inquiry are integral to its educational programs.

· In 2002, Mott CC implemented a set of general education requirements that include both required courses and skills and content embedded in other courses.  One of the aspects of the newly approved general education requirements was that they be assessed intensely. A mandatory review and possible revision at the end of five years will take place.
· General education requirements were developed by a faculty committee, with one representative per academic division, nine members in all. The Board approved them, and every effort was made to assure that the skills needed to be successful in further academic work and to be successful as employees and citizens were included. Thus, the current general education requirements involve 1) Two Writing across the Curriculum courses, WAC 2) Speaking Across the Curriculum, SAC 3) Scientific Method course, SMC 4) Computing Across the Curriculum, CAC 5) Multicultural/Ethnic course, MES 6) Mathematics Across the Curriculum, MAC  7) a Natural or Technical Science Laboratory course,  NTL 8) a Social Science course, SOC, and 9) an Art or Humanities course, HUM.
Core Component 4c: Mott CC assesses the usefulness of curricula to students who will live and work in a global, diverse, and technological society.

· Mott CC, over the past four years, has been establishing several different curricular review processes.
· A new Program/Discipline Analysis and Planning process involves at least a semester’s data gathering, analysis, and planning for each program. 
· As curricular development tool, Developing a Curriculum approaches (DACUMs) are now being used to establish absolutely current workforce duties and skills for current and potential programs. 
· Faculty and administrators, through the CPSC processes, evaluate every course and program proposal to assure currency and appropriate content.

· Adjunct and part-time faculty are often currently employed in the fields they teach, thus bringing in knowledge and skill highly relevant to the workplace.

· All occupational programs have advisory committees composed of experts working in the occupation and graduates who are now in the workforce.
· The Program Priorities process that has been tested for two years and will be used beginning 2005-06, takes into account in its evaluation whether the program or discipline provides service to the community and to other areas of the College.

· New curricula in service learning and in construction have been developed to address the needs of North Central area of the city.
Core Component 4d: Mott Community College provides support to ensure that faculty, students, and staff acquire, discover, and apply knowledge responsibly.

· The major goal for Academic Affairs is promoting student success. The College models nurturing behavior through providing assistance to students individually through the Writing Center, Learning Center, Disability Services, Math Empowerment Center and other services. There is also support for co-curricular activities such as the Honors Program, Phi Theta Kappa, African American Association, Hispanic Club, and other groups.
· Intellectual property rights for faculty are guaranteed in the faculty union Master Contract, and an entire article of that agreement was arrived at through collaborative bargaining in 1998.  Since the initial contract was negotiated in 1969, an entire section is devoted to academic freedom and of freedom of inquiry. 
Criterion Five: Engagement and Service:  As called for by its mission, Mott Community College identifies its constituencies and serves them in ways both value.

Core Component 5a:  Mott Community College learns from the constituencies it serves and analyzes its capacity to serve their needs and expectations.
· The Mission Statement pledges the College to:  “Develop and implement innovative, culturally diverse approaches that build and strengthen multicultural diversity by welcoming and encouraging individuals…” of all backgrounds.
· Mott CC has used large “town meetings” in several different locations in the district to determine the community’s priorities and expectations for its community college, and additional meetings have been carried out regarding the function and services that should be offered at extension campuses.
· Similar sessions were also held off-campus for Mott CC employees to assure that the College’s own people had input.
· Continuing Education and Corporate Services are constantly in touch with the community determining how the College can serve their needs.
· In an effort to be sensitive to the needs of the variety of constituencies the College serves, a 25 member Advisory Board was established and meets regularly regarding programs, credit and non-credit, offered in the new Regional Technology Center. The College works closely with the inner-city residents through its North Pointe Center, and there is also a strong tie with the African-American Pastors in the area. The College has helped to support and to cooperate with the Disability Network, a local agency, to provide avenues for disabled people to achieve educational goals. In addition to supplying technical equipment to the Network, Mott CC has also begun an Assistive Technology Program.
· The Mott CC President meets regularly with the superintendents of all 21 the K-12 school systems in the College’s District.
· Mott CC, in cooperation with Baker College of Flint and the University of Michigan-Flint, has spent the previous year consulting with the Phelps-Stokes Fund with the goal of creating a “Call Me Mister” program for the local area. There is a real dearth of African-American men in elementary education, and this program is dedicated to attracting, nurturing, and preparing outstanding young African-American men to enter elementary teaching. The Call Me Mister program in South Carolina is being used as an initial model.
· The College carries out environmental scanning and needs assessment to determine curricular opportunities, and more emphasis will be placed on doing so.
Core Component 5b: Mott CC has the capacity and the commitment to engage with its identified constituencies and communities.

· The College’s Mission Statement includes the following: “Mott Community College reflects the cultural, ethnic, and gender diversity of the community, anticipating and responding to its varied needs and aspirations for all who want to identify and develop their abilities and interests.”
· The Mission Statement further declares: “Mott Community College will provide a sound general and liberal arts education and train a well-prepared workforce than can successfully compete in the global community.” Further, the College is committed to “… reaching out to community groups and leaders so the College can work with them to determine the community’s educational needs and respond in a timely manner.”
· The Mission Statement specifies that Mott Community College is committed to “Collaborate with business, labor, and government,” and the College works closely with numerous community agencies and groups.

· Planning processes are used to determine budget allocations, especially the Strategic Plan upon which all other planning, short- and long-term, throughout the College is based. The Strategic Plan is based on community input as well as other data to ensure the College is responding to the needs of its constituencies.
· The concluding sentence in the College’s Mission Statement is “Through academics, work-based, and cultural programs, Mott Community College will build the community it serves by helping individuals achieve their academic goals.”
· Processes, procedures, and systems exist to accommodate these mission commitments, and these systems are constantly being evaluated.  
Core Component 5c: Mott CC demonstrates responsiveness to those constituencies that depend on it for service.

· The College has an excellent relationship with its community, validated through surveys and other means, and the passage of a tax increase for operations in 2001, a true rarity in Michigan, testifies in addition to its image in the community.
· In a recent referendum on a bond proposal, 20 of the 21 school districts’ voters in Mott CC’s region voted in favor, including urban, suburban, and rural areas, and the vote in the 22nd fell short by only a handful of votes, as the issue was passed overwhelmingly district-wide.

· The dual enrollment opportunities for high school students, and the tech/prep articulation agreements the College has with many school districts in the region, as well as other relationships with K-12 districts demonstrates responsiveness to younger students’ needs.

· Articulation agreements exist between Mott CC and almost all Michigan public universities and several private four-year colleges and universities.  

· Mott Middle College High School (MMC) has been housed on the MCC campus for over 10 years and works closely and collaboratively with the College. This high school serves hundreds of gifted but at-risk students, and a new program allowing MMC students to attend high school and Mott CC through high school and a 13th year permits students to graduate with an Associate’s Degree at the same time they receive their high school diplomas.
· A University Center is located on Mott CC’ campus, and six colleges and universities offer bachelor’s, master’s, and doctorates on-campus allowing students to continue their formal education without leaving the area.

· A three-year grant from HUD to create a Community Outreach Partnership Center is permitting Mott CC to better engage residents in North Central part of Flint both through academic service learning activities and by changing the nature of community service from being random to being focused on the areas problems.

Core Component 5d: Internal and external constituencies value the services that Mott CC provides.
· The local daily newspaper, the Flint Journal, has endorsed every tax and bond proposal the College has ever requested, indicating an overall positive attitude toward the school and the services it provides as well as its integrity and stewardship of its resources.

· Endorsements of College programs and services are almost unanimous and include such different constituencies as the United Auto Workers, General Motors, Ironworkers Union, Concerned Pastors for Social Action, the Democratic Party, the Republican Party, and many more.
· The College facilitates many events each year to benefit students and community, including College Night, during which more than 30 colleges and universities are on-campus to provide information for potential students, Companion Dog Training School, film festivals, and many others.
· The College’s central role in the community results in it being viewed as the best venue for many events, including a Presidential visit, a campaign stop for Presidential candidates, US House of Representatives hearings, conferences of emerging technologies, and many others.

· CEUs for people in skilled trades, information technology, and professions to maintain their licensure or certification are provided by the College.
· College facilities are used extensively by the community through participation in cultural events, art shows, concerts, guest speakers, competitions, etc.
· Educational programs, especially vocational programs, provide opportunities for people in the local community to come to the College, as in visiting the Applewood Café, an elegant gourmet restaurant operated by the College’s Culinary Arts program, or receive service from the Cosmetology program, which also does free community work off-campus. Private entrepreneurs and other groups can use the assistance of the Regional Technology staff and the facilities for developing innovative technology.

2. Answer both parts of this question candidly and substantively.

2A. Through what specific actions has Mott Community College demonstrated its responsiveness to the Commission in addressing specific accreditation concerns or challenges identified by the Commission’s last comprehensive evaluation.  Charles Stewart Mott Community College’s most recent comprehensive evaluation was in February 2000. The team report indicated numerous strengths and identified six concerns. The team also offered advice for institutional improvement, and those will be addressed later in the answer to 2B.
The first two concerns resulted in the team’s recommendation of an evaluation focused on fiscal resources in 2002-03. The first concern stated, “The slow growth in general fund revenue and deficit in the fund balance threatens the financial stability of Mott Community College.” The second said, “The college must continue to strengthen its financial base, being sensitive to the addition of the Regional Technology Center (RTC) which will burden an already very lean operating budget.”

In 2001, the voters of the College’s District approved an increase of .65 mills to the property tax being levied, and the Board of Trustees approved an additional increase of .35 mills, resulting in a full mill of additional tax revenue, or approximately $5.8 million more to the operating budget and an additional $3.2 million to debt retirement.  In addition, a new seven-year budget projection process was brought into play to anticipate future changes.  Accounting systems changed, and budgeting has been connected directly to strategic planning. The College has gone from a $2.1 million deficit in 2000 to a current fund balance of $4.2 million and has refrained from spending all the additional revenue to maintain the balance. Further, the taxable property in the district is projected to be increasing from $7.7 billion to $9.6 billions
The two-person Focused Evaluation Team came to campus in February 2003 and determined the College had satisfactorily strengthened its financial situation and noted the relationship between strategic planning and budgeting. The team also recommended that the College address the issues of expenses for new and replacement equipment and maintenance. In order to deal with this challenge, the College instituted a technology fee and created a fund especially designated for technology purchases and maintenance.  Additionally, the College held a successful election in the district which approved the selling of bonds for the express purpose of facilities renovation and maintenance. 
Plans are underway for going to the voters in 2006 or 07 with a proposal to renew the increase in operational millage on real property approved in 2001.  The College is stable financially and has coped with the state reductions in funding through careful fiscal planning and priority setting.

The 2000 team also identified as a concern “The lack of systemic institutional planning and implementation [as] problematic for the future of the College,” and the team recommended that the College file a Progress report in April 2003.  Mott CC had already recognized the lack of planning as a serious concern, and as early as 1999 the Board had identified the lack of institutional planning as a major issue. The Interim President at the time began extensive communication with the College’s internal constituencies to acquaint them with the seriousness of the fiscal situation and need for extensive strategic planning. 
When the new President assumed the office in April, 2000, he immediately made planning a major priority and set about gathering input from the community on expectations. The Strategic Planning Community Committee (SPCC) was established and led by two well-known, highly respected local leaders. The SPCC consisted of 45 community members from a wide variety of occupations, and their charge was to assess the College from a broad perspective and provide input to the President as he compiled final recommendations. The President and the Board decided to use the AQIP Categories and a quality approach as a basis for goal setting and the creation of the 2001-2006 Strategic Plan. 
The Executive Cabinet solicited extensive information, and the planning process was established, a far more sophisticated, comprehensive approach than had been previously in place at Mott CC. Subsequently, the Board established annual initiatives and key goals and reviewed effectiveness annually. Mott CC now has a comprehensive, systematic planning process, entirely related to the College’s Mission Statement and using AQIP Categories and practices.  Planning at every level is integrated with budgeting.
Also requiring a Progress Report was the 2000 team’s concern that “The College’s assessment of student learning plan has been developed, but evidence for the implementation of evaluative subset goals, across all departments, is lacking.”  That report was sent to the Commission in April 2003.
New general education requirements were developed later in 2000-2002, and each requirement included a set of learning objectives and a methodology for assessment and feedback. Students were demonstrating competence in achieving objectives. The assessment system uses a random sample of 100 artifacts per general education requirement each year, and faculty teams assess them according to the rubrics approved for each. Institutional Research and CASL now collect 600 artifacts each year.
Every other year the College gives the Academic Profile examination to 500 students. Each September’s faculty meeting is devoted to presenting results and soliciting feedback and suggestions, including analyses regarding progress (or the lack thereof) resulting from implementing previously proposed changes, along with discussion of positive and negative consequences of changes and how they have impacted student learning. Also on alternate years, an assessment expo is held for an entire afternoon, replacing a faculty meeting.
A majority of faculty carry out ongoing course level assessment activities, often reporting findings and changes to CASL. Program Analysis and Planning is carried out by disciplines and programs through the Curriculum Office, and the College gathers entry level assessment as well as graduate (exit) assessment data.
The Committee on Excellence in Teaching and Learning (CASL) publishes a quarterly periodical called Focus which always includes assessment techniques and practices. Both the culture and practice of assessment of student learning have grown markedly at Mott CC, and the efforts to enhance student learning are supported strongly by the administration and through funding.  Assessment is an essential element of the College’s ongoing operation, and it relates to the Strategic Plan directly and certainly to the first AQIP Category of helping students learn but also relates to other Categories as well.
The fifth concern expressed by the 2000 team was regarding, “The lack of systematic collection, interpretation, and use of institutional data for planning purposes.”  Under a previous administration, the collection and use of institutional data had not been highly valued, but that situation was addressed in 2000.  Institutional Research was placed in Academic Affairs, reporting to the Vice-President for Academic Affairs.  An Executive Director and three professionally credentialed researchers constitute the IR office. All have at least a Master’s Degree in appropriate fields. The College Decision making is now heavily data-driven. The new Program Priorities system is entirely data-based and provides objective, neutral information for use in compiling a basis for resource allocation.  Mott CC’s planning and decision making are now based on systematic collection, interpretation, and use of institutional data.
The sixth and final concern in the 2000 report stated the Evaluation Team regarded the evaluation of full-time faculty taking place only every three years. Mott CC is unionized college, so changes were made through negotiations with the faculty union (MCCEA) in the next complete round of bargaining in 2002. Significant changes were made to contract language to alleviate this concern.  It is important to note that the overwhelming majority of members of the MCCEA support excellence in teaching and learning and wish to maintain and encourage high standards of faculty performance.  These changes resulted from a collaborative effort of the union and the administration.  
2.B  Mott CC does not have remaining concerns from the 2000 report, but it continues to address issues, using AQIP approaches, such as responding to Advice and Suggestions in the 2000 report.  Efforts continue to further adjust activities and make improvements throughout the various systems at the College. Included in these efforts are considering all the suggestions that were made by the 2000 team.
A total of 22 suggestions were included at the conclusion of the team report.  Of those suggestions, 18 have been acted upon, either by fully implementing them or developing plans for change in the very near future.  The following represents a brief sampling of those suggestions and what the College has done or is doing. This list is not in any way intended to be comprehensive but just to give a few examples:
Team: “Courses that are approved should be reviewed periodically for currency and removed from the catalog when no longer offered.” 
Mott Response: Various reviews are carried out annually, coordinated by the Curriculum Office, so that courses are removed from the catalog when no longer being offered.  These course deletions are placed on the web catalog immediately so there is a very current list available.

Team: “An administrative team is working to solve the financial crisis; however, clarity is needed among the team members about the college’s spending philosophy.”  Mott Response: The administrative team fulfilled its charge some years ago, but the essence of this suggestion is taken very seriously. Regular forums are held by the President and CFO for all College employees when extensive information, not only on budget but on spending priorities and rationale, are communicated very clearly to the satisfaction of everyone attending. The recommendations and decisions are driven by the commitment to fulfill the College’s  mission.  Many, many community colleges and universities in Michigan have been forced to lay-off large numbers of employees.  Mott CC has not done so, primarily as a result of sound long and short-term fiscal projections.
Team: “The college should study the possibility of providing adequate fitness and recreational facilities to be used by students and staff as part of a college-wide fitness program.”
Mott Response: The Space Committee has reviewed the possibilities for creating a much larger facility on campus, and it appears that work will begin in the coming year renovating a building to house a much larger Fitness Center.
Team: “Attempt to develop a process to address the needs of part-time and adjunct faculty for monitoring, evaluation, and supervision by full-time faculty.”
Mott Response: Regular evaluations do take place now by full-time faculty, and the Committee on Excellence in Teaching and Learning (CETL) with assistance and guidance from the Director of Professional Development have developed a mentoring process and numerous activities to lend support and address the needs of part-time and adjunct faculty.
Team: “Establish a replacement cycle in order to keep the installed base of technology up-to-date and adhere to it as much as fiscally possible.” 
Mott Response: Overall technology plans have been developed and adhered to for the past several years.  A technology fee is now required of all students, and the College has been able to maintain the clearly planned replacement schedule. 

A great deal of additional action has taken place over the past five years to accommodate suggestions made by the team, including a total revision of Board Policies and Handbook, enhancing the effectiveness of the Datatel Colleague software system, including revising the course numbering and recording system.  
3.  Why does your institution wish to participate in AQIP?  What benefits do you hope to gain as a consequence of participating?  Mott CC was recognized for the quality of its 2000 self-study by the evaluation team and the Commission, but almost immediately thereafter, the new President and the Self-Study Coordinator began exploring AQIP, and because the College had just had a Comprehensive Visit, Mott CC had the ability to try using AQIP approaches as a basis of its strategic planning and overall operations without making formal application. This experimentation with AQIP values and quality approaches to processes and systems gave the College ample opportunity to discover whether it felt this continuous improvement model would work effectively for our College.  

The College’s administration, staff and faculty began to consider becoming an AQIP school.  Several employees began to explore the possibility 
and make presentations. A forum to which all faculty and staff were invited took place twice in the fall, 2004, to give information to everyone to consider when thinking about AQIP. Visitors from two AQIP colleges in Michigan also came and made presentations.  Finally, an accreditation recommendation committee was formed with representatives (about 20) from all unions and exempt administration, and they all attended the Annual Meeting AQIP Colloquium, and then met twice before meeting with the President to give its unanimous recommendation in favor of using AQIP.

In effect, the College actually tried out AQIP approaches while studying and thus was learning from both the information and from carrying out the practices and using the values. Mott CC is very familiar with AQIP as our College has been “galloping along side AQIP” for over four years.  Mott CC is convinced that 
taking a continuous quality improvement process as our method of sustaining accreditation and improving our systems and processes will enhance the College’s ability to plan rather than react, anticipate change, and enhance how every area of the College functions.
4. Since broad understanding of, support for, and commitment to a continuous improvement approach and AQIP are essential for their success, what is the current level and extent of these elements at Mott CC? Almost everyone in all areas of the College has some familiarity with AQIP, since it has been largely the basis for how we assess our own success, set objectives, do planning, review and improve curricula, etc. The Board approved participating in AQIP unanimously, as did the Accreditation Recommendation Committee made up of representatives from all bargaining units. The President of the faculty union is the Coordinator for 
AQIP at Mott CC. Leadership of the various unions are involved in conversations and issues related to AQIP affiliation. Administration in all areas of the College generally supports our embarking in AQIP.
Because the College has been using AQIP approaches for four years, becoming an AQIP school will not be as shocking as simply launching into it might be had Mott CC not made such a public effort of using the processes and values and basing the Strategic Plan on them. Volunteerism has been extensive, and more than 200 individuals have been invited to help with the Vital Focus process.  The College’s Program Priorities system for determining resource allocation is coming into full use after two years of beta testing.  Continuing Education’s corporate training has already been approved by ISO 9000.  Mott CC’s President has a background in continuous quality improvement.
5.   What are Mott CC’s plans for integrating participation in AQIP into the College’s current agenda?  Mott CC, as all community colleges and almost all universities, exists in a time of enormous changes in public funding, in evolving needs for programs, in the necessity to evaluate and possibly eliminate programs that are no longer relevant to the current economy.  Enhancing processes and 
systems is absolutely essential, and thus Mott CC has been employing AQIP approaches for four years, committed to quality improvement, efficiency, and determining whether AQIP is the appropriate approach for the college. Mott CC has been using AQIP Categories and approaches as its means of establishing priorities and developing systems to allocate resources based on quality analyses.
Major contract negotiations will be taking place with the faculty union in a year, whereas negotiations with the other five bargaining units take place in other years, and thus the College is involved in bargaining much of the time. AQIP and the way the College addresses and deals with fiscal issues will be essential, and in some ways have been already.  Planning and budgeting are interlinked and currently based on AQIP processes as we have been carrying them out. 

Personnel changes are happening and will continue, but the College is committed to hiring new personnel who are interested in (and hopefully knowledgeable about) continuous quality processes.  A new tax proposal must be made to the voters in the College’s District; potential cuts in state support must be anticipated. Levels of understanding vary with different employee groups, but the College has been using AQIP processes as it puts together its long- and short-term agendas and will continue to do so, we hope, even more effectively.
6. How is Mott CC planning to organize its quality efforts?  Mott CC is using Vital Focus as its initial quality evaluation tool. At this point, the College has several structures created with more being developed during August and September. 
Currently, there is a leadership team composed of the Coordinator (a faculty member and union president), the Executive Director of Institutional Research, and a retired dean with extensive HLC experience.  The President is always in the communication loop. As the College was making its decision whether to participate in AQIP, and Accreditation Recommendation Committee (ARC) was formed with representatives from all unions and exempt administrators.  This group of over 20 people actively participates in planning activities, and many will 
become work team leaders very soon.  Another committee to prepare for the opening fall reception and meeting has been formed to guide this effort to reacquaint everyone with AQIP and introduce them to Vital Focus. 
Approximately 200 employees are invited to attend two orientation sessions prior to the beginning of fall semester, and these sessions are designed to involve people and encourage their volunteering and working throughout the Vital Focus process and then leading or serving on work teams and other groups to assure continued momentum.  Training programs will be continuous throughout the fall and beyond.  

7.   Prior to attending a Strategy Forum, Mott Community College plans to meet AQIP’s requirement to conduct a preliminary self-assessment from a systems- 
and process-focused perspective through the use of Vital Focus.  The College has scheduled the Constellation Survey for a week in late September, and 
November 4, 2005 has already been identified and confirmed as Conversation Day, and multiple teams will have been established to assist with carrying out Conversation Day well before November.  The President is currently mailing letters of invitation to serve on AQIP teams to carry off Constellation, Conversation Day, and other activities as we pursue Vital Focus and move toward being fully prepared for the Strategy Forum in May, for which we have already registered.  These invitations are being sent to over 200 employees to assure wide-spread and broad inclusion.

Clearly, we are at the onset of the Vital Focus, and much more to be done will be discovered as we move forward, and Mott CC is committed to involving as many people as possible as in the process and taking full advantage of what we learn. As we proceed, and this activity will be in conjunction with Strategic Planning, the College is soliciting input from external groups and from the community at large. The previous time the College did such surveying, it has held multiple “town meetings” for everyone in the district who wished to attend and express their input. Similar strategies will probably be used again.  The College also uses research firms, such as Weiland and Associates, to carry out extensive cross-sectional surveys.

Extensive preparation for the Strategy Forum is being carried out and will continue to be throughout the Vital Focus process.
8. Prior to attending the Strategy Forum, Mott CC will identify issues, challenges, problems, or opportunities that might become Action Projects. The College intends to follow the steps outlined in the Vital Focus Handbook. Extensive research and analysis will be carried out based on the Constellation results.  Those results will assist Mott CC in preparing for Conversation Day and making it as meaningful as possible.  Every employee is invited to participate in Conversation Day, and everyone will have been provided the data from Constellation.  Additional conversations will be held, and there will be continuous updates to all campus employees as well as encouragement for further participation.  The leadership team and all other teams will be using Blackboard to communicate all its activities and results to all interested parties, as all have access, including students, to Blackboard sites.
Multiple means of establishing priorities and determining key issues will be used, always inclusive of all interested parties, to determine which are the key issues and what Action Plans possibilities should be taken to the Strategy Forum.
