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	Item#
	Raw 

Survey Score
	 Action Project Title
	Employee Forum Support

	1
	492
	INTEGRATED INTAKE PROCESS FOR NEW STUDENTS
	yes

	9
	474
	ADVISING FOR DEGREE COMPLETION AND TRANSFER STUDENTS 
	yes

	11
	396
	INCREASE STUDENT RETENTION


	yes

	15
	375
	NUTRITION AND FOOD SERVICE


	yes

	3
	366
	COLLEGE-WIDE COMMUNICATION
	yes

	19
	351
	HIRE MORE FULL-TIME EMPLOYEES
	yes

	4
	339
	THREE YEAR SCHEDULE OF COURSE OFFERINGS
	no

	7
	324
	CURRENT STUDENT SUCCESS AND SUPPORT OF LEARNING OUTCOMES
	yes

	8
	312
	CONTINUOUS UPDATING OF FACILITIES AND TECHNOLOGY
	yes

	5
	291
	EMPLOYEE PROFESSIONAL DEVELOPMENT AND TRAINING
	yes

	14
	279
	COOPERATIVE EDUCATION AND EXPERIENTIAL LEARNING
	no

	13
	267
	INCREASE AND ENHANCE COLLABORATIVE RELATIONSHIPS WITH K-12 AND THE COMMUNITY
	yes

	10
	240
	INCREASE CAMPUS SAFETY AND SECURITY
	no

	18
	240
	MENTORING FOR NEW AND PART-TIME EMPLOYEES
	no


MCC AQIP Action Projects Survey “Top 14”

1. INTEGRATED INTAKE PROCESS FOR NEW STUDENTS

Survey: 492

We Propose – That MCC design an integrated admission, placement testing, and orientation system to maximize successful learning outcomes, increase readiness for college level coursework, and support a more effective and stress-free intake process. Currently students have to navigate several visits to different offices at varying times in order to complete the intake process before registering for classes. Student intake that is accomplished with a minimum of steps and with reduced cost and frustration will create a better first impression of MCC and result in better retention as student experience greater success. Possible strategies to integrate could include: the use of a single cross-trained intake staff person, providing clear information about succeeding in DL courses, developing orientation modules, the implementation of a computer skills placement test, the explanation of appropriate classroom behavior, and the development of strong advising/mentoring relationships. [Source # 23,28,33,38,39,55,63,65,71]

EMPLOYEE FORUM QUALITATIVE DATA

This project should accomplish:

· Better communication between students, the staff departments, faculty regarding the college politics and procedures

· Establish knowledgeable greeter to walk students through the process

· Interactive process: if this, then this.  Example: just completed high school? Requesting financial aid?  A cheat sheet

· Facts and figures about student readiness:  80% score at grade 9 math or below; 60% elementary level or below grade 10; 56% grade 10 ore below; Orientation purpose—currently part of advising.  Deliver content, establish relationship; Huge under-prepared student population; Newly admitted students receive letter from counseling with steps.

· Focus on removing barriers in MCC intake process

· Starting with application process, remove the 24-hour waiting period and signature requirement for online applications

· For testing, adding the computer skills component to the placement test

· Better coordination with 3 off-site locations for intake process (e.g. improve orientation video)

· General notion this intake process needs tweaking and is not necesarrily “broken.”

· Currently PCC offers a one-stop location for intake functions

This project will change the culture at MCC by:

· Increase student success rate.

· Create a culture where all employees are part of the intake process. 

· Fewer barriers to become enrolled, to fit current culture of immediate services and availability o f technology

· Also, to cross-train staff to answer FAQs instead of sending students to another department or call the MCC Info Line—which would lead to more personable service to students

· MCC not financially able to hire intake staff like Baker College that offers to walk students through each step, including inputting financial aid data

This project requires the following leadership and support:

· Need complete college buy-in.

· Continuous workshop/training.

· Cross-department committee to remove barriers, speed up the process, make it more personal and reduce department-to-department referrals

· Cross-training of staff and student workers on FAQs

· Continued utilization of off-campus site managers and their meetings

· Facilities support for “way finding” signage (e.g. outlining the 3-4 steps involved)

· Employees convey enthusiasm for new students and the intake process

9.  ADVISING FOR DEGREE COMPLETION AND TRANSFER STUDENTS 

Survey: 474

We Propose – That MCC develop a state-of-the-art system for accurate advising, course selection and accomplishment of student requirements to complete MCC degree programs and/or successfully transfer to other colleges. MCC student graduation rates are among the lowest in the state, and students frequently complain about taking courses that don’t transfer or don’t meet their degree requirements. In addition, degree auditing is currently a time-consuming manual process. We need to develop the best advising system possible to help students make better course and curriculum decisions and not waste their time and tuition dollars. This will increase completion, retention and graduation rate, as well as support students in their establishment and accomplishment of clear educational goals leading to sustainable careers. Possible strategies include full implementation of on-line degree audit software, student assignment to advisor/coordinators, re-organization of advising staff positions. [Source # 26,34,51,56,72,75] 

EMPLOYEE FORUM QUALITATIVE DATA

This project should accomplish:

· Students have access to the same curriculum information as MCC personnel

· Increase developmental offerings to serve our students’ needs

· Less drop out rates and increased graduates

· More student satisfaction with service

· Regular contact with students for more personalized advising by phone, letters, e-mail

· Technology based curriculum database

· Increase student satisfaction

· Training of advisors

· Improve student graduation rates

· Improve student satisfaction with advising services

This project will change the culture at MCC by:

· Advisors happier, more confident with better communication

· Satisfaction of staff and students

· Frustration would go down

· Effectiveness would retain more student population and higher graduation rates

· Will bring accountability to advising process both for students and advisors

· Improve quality

This project requires the following leadership and support:

· Technology enhancements

· Administrative support for continuous training

· Commitment to full-time advisors

· Internal marketing to students

· Making sure courses are offered for program completion

· Increase the use of technology for scheduling—student have the ability to make their own appointments

· Institutional commitment and openness to change

· Input from advising staff

· $ to purchase new software—degree audit

11. INCREASE STUDENT RETENTION

Survey: 396

We Propose – That MCC establish a campus-wide student retention program to identify methods and target levels of student retention (i.e. course, semester, year to year, program completion, and graduation). Approximately 50% of our students leave with unfulfilled educational goals each year. Retaining students will help MCC to grow, and provide better educational service to students. Increased student retention will improve the utilization rate of our facilities and improve the chances of upper level courses to be filled with students who are focused on successful completion of their educational and career goals. Possible strategies include: the creation of a retention support center, increased input and/or representation from Academic Affairs, better enforcement of developmental placement and pre-requisites for 100-level courses, and blended educational opportunities including credit, non-credit and certificate education. [Source # 16,21,31,32,40,41]

EMPLOYEE FORUM QUALITATIVE DATA

This project should accomplish:

· Definition of retention

· Integration of helping students identify and meet their specific goals along with the State of Michigan’s criteria for retention

· Creation of more certificate programs

· Ensuring that students are directed into the courses that would help them perform college-level work

· Understand why students do not return

· Survey non-returning students

· Build a system to know and understand the barriers that work against retention for the purpose to design, implement plans to affect change

This project will change the culture at MCC by:

· Students would improve their likelihood of success in achieving their goals

· Enhanced learning experience

· Retention statistics would sharply increase

· Campus-wide ownership of retention efforts

· Focus on students’ goals, which defines their major

· Enact change in the culture to empower people and affect change

This project requires the following leadership and support:

· Comprehensive and institutionally cohesive approach

· Significant degree of support from IS and academic disciplines

· Transform leadership and decentralize authority

· Provide professional development to train employees to make decisions and propose ideas that will ensure student success

· Leadership will facilitate cross-functional meetings to learn about issues facing students that affect retention

15. NUTRITION AND FOOD SERVICE

Survey: 375

We Propose – That MCC commit the resources necessary to re-establish food service, such as a campus food court, with nutritional food choices. Students and staff are on campus for long periods of time and do not have the opportunity to get a quick and healthy meal. Vending alone is not adequate to meet the needs of students and staff, and efforts are required to revitalize food service on campus. Healthy food selections should be offered in an area that promotes interaction between students and employees. Possible strategies could include a food court, a lunch cart with fresh fruits and vegetables, a soup and sandwich bar. This project could involve the MCC Culinary Arts program, using the facilities to expand learning opportunities and service. [Source # 27,58,66,70]

EMPLOYEE FORUM QUALITATIVE DATA

This project should accomplish:

· Better food choices

· Healthy items such as fruits, vegetables, salads, soups, sandwiches, pizza, breakfast, at affordable prices

· Centralized socializing area/areas for staff, students, guests

· Keep students on campus

· Strengthening opportunities for students to develop friendships

This project will change the culture at MCC by:

· Another way for students/staff to socialize

· Keep people on campus

· Potential reduction in vending revenue

· Lack of nutritional value of vending machines

· Decrease auto traffic congestion because of fewer students leaving

· Location is critical so it may disrupt other college operations

· Central location easier to maintain

· Small catering of meals for events on campus (not that it needs to be improved)

· Better nutrition—better student

· Better socialization opportunities that will allow students, faculty, staff to interact with each other

· Create comfort zone areas across campus

· Make it more inviting for students to stay on campus

· Provide quality control and campus professionalism

· More attractive college choice from parent perspective

· Mentoring opportunity

This project requires the following leadership and support:

· Tammy/Mary visited UM-Flint & Baker food service operations

· Financial commitment needs to be made

· Supportive vendor (flexible)

· Buy in from administration

· Realize this is a student customer service issue

· A varied menu that would provide options: fries, burgers, wraps, pizza, premium coffee, breakfast sandwiches, fresh fruit, yogurt, hot dogs, salad bar, etc.

· Inviting comfortable atmosphere

· Authorization from VP level for implementation through the catering area of the events office or other appropriate area

· A staff survey could be used to narrow down specific food choices

3. COLLEGE-WIDE COMMUNICATION

Survey: 366

We Propose – That MCC establish better internal communication systems and methods to support collaborative efforts and decision making, and promote awareness of policies, procedures and processes among all college employees. Information is not well shared among college departments and staff members and this often results in confusion, duplication of efforts, gaps in service and loss of institutional history. Consistency in the understanding and use of college information is critical for the success and integrity of college services and accomplishment of college goals and outcomes. Possible strategies for improvement could include: establishment of a communications committee/council made up of college stakeholders, development of a database of services and resources, training of employees on the use of information resources, and more use of web-based resources.  [Source # 20,22,24,25,29,47,62,68]

EMPLOYEE FORUM QUALITATIVE DATA

This project should accomplish:

· Create a culture with a high level communication through standardization and accountability.

· Examples: e-mail—categorize and prioritize immense data; process and procedures; telephone; inter-departmental communication; college-wide communication; database

· Improved documentation and publicizing of both department and college-wide policies, procedures, and processes

· Accurate and timely dissemination of information to students and employees (faculty/staff)

· Development of an ongoing, comprehensive communication tool

· Create varying methods to publicize the same information for greater dissemination of information more consistently

This project will change the culture at MCC by:

· Well informed employees

· Improve efficiency

· Mutual respect

· Better service to our customers

· It will ensure more accountability and sense of empowerment for employers

· It will provide clarity of the resources that already exist at the college and would better assess what may still be needed

· Improve morale and enhance image of college

· Would assist in reaching the other projects and goals of college

This project requires the following leadership and support:

· EC set and follow organization values

· How do we want to be perceived?

· Training in how to write procedures

· Employees accept personal responsibility

· Committee/group to develop appreciate

· Supervisors/managers understanding their responsibility to communication information more effectively

· More knowledgeable student workers

· Better planning and preparation for the dissemination of information

19. HIRE MORE FULL-TIME EMPLOYEES

Survey: 351

We Propose – That MCC commit the resources necessary to hire more full-time faculty and other staff and diminish its reliance on part-time and temporary employees. Employees who are not in full-time positions do not feel the same sense of commitment from the college and are more likely to seek other employment opportunities. This results in problems with continuity and long-term accomplishment of college goals. Possible strategies include: addressing the historical decrease in full-time/part-time faculty ratios, fill approved full-time positions in a more timely fashion, direct available staffing funds towards hiring full-time faculty and staff, examine administrative positions for redundancy. Continuity and stability can be created by an investment in full-time employees who directly support the student learning and support services priorities of the college, including infrastructure such as computer systems and maintenance. [Source # 8,35,43]

EMPLOYEE FORUM QUALITATIVE DATA

This project should accomplish:

· We’d like to increase morale

· Better support of learning process through cost-effective management of our systems

· Acknowledge commitment of contract and part-time employees

· Many other projects would be addressed with this project

· Improved communication among employee groups and across departments #3

· Improved opportunities for professional development and mentoring #5, #18

· More dedication and commitment to MCC

· Improved quality of student learning #11

This project will change the culture at MCC by:

· Increase morale and improve systems

· Strengthen services for our internal and external customers

· By increasing commitment to employees, the college will in turn receive a stronger degree of commitment and support from them

· Improve quality of performance in all employee groups

· More shared understanding of MCC mission and purpose

· More common vision

· More quality control

· Employees can grow with the college, more motivated, more time

· Quality decreased when employees are spread too thin

· More training opportunities

This project requires the following leadership and support:

· Commitment from administration to re-direct funds to fill existing/vacant positions

· Determine needed positions currently filled by contract/part-time employees 

· Redirect consultant and part-time funding to create full-time positions

· Reconsider job qualifications listings

· Make part-time and temporary positions temporary for only a limited time to evaluate the need for the position.

· Establish criteria and/or process for evaluating those positions to prove their viability

· Budgeting priorities would have to see the importance of this to the college

· Hiring process should be aligned with the mission of college and student learning

· Student learning should drive the budget

· Do we believe student learning suffers with too much reliance on PT?  (Data could support this)

4. THREE YEAR SCHEDULE OF COURSE OFFERINGS

Survey: 339

We Propose – That MCC develop and commit to a 3-year schedule of course offerings. Students often wait for required courses only to have them cancelled due to low enrollment. This causes frustration and results in decreased retention. A 3 year schedule would support effective student academic planning towards program completion and graduation. [Source # 53]

EMPLOYEE FORUM QUALITATIVE DATA

None.

7. CURRENT STUDENT SUCCESS AND SUPPORT OF LEARNING OUTCOMES

Survey: 324

We Propose – That MCC create a Student Success Team, a cross-functional group of employees from both Student Services/ Administration and Academic Affairs, to create and support a student- centered learning environment. We need to more effectively support the academic preparation, motivation and confidence of our students to promote the highest levels of learning and success possible. Students need help to develop pre- requisite learning skills, educational and career goals, better use of support services and other college survival skills. Possible strategies for improvement include: the establishment of mentoring/learning centers, more aggressive communication with and outreach to under-served populations, formation of small groups to support diverse student needs, use of Educational Development Plans (EDP), use of needs assessment surveys, and close monitoring of associate program students by faculty coordinators. [Source # 9,37,42,50,52,54,64]

EMPLOYEE FORUM QUALITATIVE DATA

This project should accomplish:

· Establishment of a cross-functional group of stakeholders that spans across the college and increase the communication; we have the courses and programs that support the student-centered learning environment

· Awareness of the need for a program that addresses the needs and remediation for at-risk students to promote student success and assist with retention

· Students will feel connected to MCC—people at MCC have commitment to student success

· Institutional systems will change vs. “another set of services” offered

· MCC will be more student-focused (vs. program oriented)

· Definition of who MCC students are will be more inclusive (i.e. workforce development program)

· Program completers/graduates will increase

· MCC viewed as a leader in creating student success environments

· Early identification of needs/services for individuals leading to decrease dropouts, failures

This project will change the culture at MCC by:

· Communicate with the divisions via the stakeholders group

· People would feel empowered

· Develop stakeholder group with ongoing meetings on a regular basis to share information

· Aid in student success and retention via a support network

· Breaking down “siols”

· Individual approach for all students

· “No cracks”

· Can-do attitude

· Empowerment/ownership of student issues as they arise

· More communication/valuing all aspects of institution

· Systems approach to learning/student success/problem solving

· Take advantage of best practices/continuous learning and improvement at MCC

· TEAM approach

This project requires the following leadership and support:

· College-wide

· Supervisor buy in

· VPs and President commitment

· Mandatory meetings to increase communication

· Participation from all parts of institution

· Everyone aware and have opportunities to learn, support, shape how we approach this new system

· TEAMS (multiple) explore aspects/implementation models

· Professional Development/cross training—faculty, student services, staff, and administration

· Board awareness and commitment

· Include students in developing models (find out what will work for them)

· Links to #1 and #11 should be considered and pursued 

8. CONTINUOUS UPDATING OF FACILITIES AND TECHNOLOGY

Survey: 312

We Propose – That MCC develop and implement the most efficient and user-friendly technologies in its facilities. By using more efficient and updated technologies, the college will save money which can be re-invested in improved programs and services. Possible strategies for improvement would include lighting systems, heating systems, lab equipment, custodial equipment, smart classrooms, etc. [Source # 67]

EMPLOYEE FORUM QUALITATIVE DATA

This project should accomplish:

· We would like the college to fund and provide state of the art technology including campus-wide wireless technology, smart classrooms, etc.

· Phasing out antiquated equipment and technology use

· Continuous upgrading of facilities

· Computer technology upgrades should occur more frequently and before they end life status

This project will change the culture at MCC by:

· Will attract and retain more students, professional staff and faculty as well as community involvement

· Increase community usage of facilities which will bring in additional revenue

· Students desire wireless technology and staff need better quality computer programs, maintenance and upgrades

This project requires the following leadership and support:

· Dedication of $100,000 for smart classrooms

· Additional significant funding for upgrades of software and offer technology

· Review need for additional labs

· Need staff leadership and buy in for importance of coming into the 21st century in terms of technology

· Administration should create a facilities and grounds review committee for continuous updating grounds and facilities

5. EMPLOYEE PROFESSIONAL DEVELOPMENT AND TRAINING

Survey: 291

We Propose – That MCC commit the resources needed to provide on-going cross- functional education and training to develop college employees’ professional skills. Employees are required to perform diverse job roles in our ever-changing educational environment, and it is important that staff and faculty be professionally equipped to meet the needs of students, colleagues and the community. Clear work expectations, knowledge of changes in technology, educational practices and economic/social trends all help support employees to do the best job they can. Possible strategies include: using retirees to mentor new employees, training sessions on processes such as new student intake conducted by front-line staff, improved understanding of bookstore policies, and establishment of data entry standards. Use of self-evaluations and incentives could also be developed. [Source # 3,4,5,10,14,17,19,76]

EMPLOYEE FORUM QUALITATIVE DATA

This project should accomplish:

· Mentoring and training to accomplish more well rounded and knowledgeable employees

· Helps employees meet qualifications for their positions, especially technological and management positions

· Cross training would help as well

This project will change the culture at MCC by:

· Would facilitate more efficient, faster service, and relations between employees

· More content and enthusiastic employees

· Easier transition for employees that are promoted or moved to another position

This project requires the following leadership and support:

· Would need support of President and EC

· Needs support from the top down

· They would need to have the vision for its value and believe in its effectiveness

· Supervisors would need to be interested and open with their employees to help them work towards their goals and help preparing them for possible other positions

14. COOPERATIVE EDUCATION AND EXPERIENTIAL LEARNING

Survey: 279

We Propose – That cooperative education and other experiential learning opportunities be expanded in all areas of the college curriculum. There is an increasing need for students to engage in reality-based education working with mentors on real-world application of the concepts they learn in classes. Combining classroom and world-of-work learning will help our students and graduates to be more competitive in a tight labor market. This will also increase the visibility of MCC students, faculty and our programs to the community. Possible strategies include: faculty working with a wide variety of business, service and industry organizations to create an expanded pipeline of these work-based learning opportunities, field trips and other off-campus events. [Source # 15,59]

EMPLOYEE FORUM QUALITATIVE DATA

None.

13. INCREASE AND ENHANCE COLLABORATIVE RELATIONSHIPS WITH K-12 AND THE COMMUNITY

Survey: 267

We Propose – That MCC integrate its efforts to foster existing and new collaborative relationships with stakeholders to expand MCC’s impact and value to its service district. MCC needs to identify, establish and/or strengthen external relationships to better match college resources to community needs and make relevant connections across disciplines and outside of the college. By having a stronger presence in the area K-12 and business and industry community, MCC can create new opportunities for our students and graduates and support curriculum development and integration. Possible strategies include: developing mentor/role model relationships with employers, collaborating with state-wide emerging technology initiatives, and building additional articulations and other cooperative programs with area schools. Increasing our collaborative connections with the community will require institution-wide targets/goals, and the creation of dedicated space and/or staff time to improve these efforts. [Source # 1,45,46,60,61,74]

EMPLOYEE FORUM QUALITATIVE DATA

This project should accomplish:

· We feel that Mott should put mechanisms in place to recognize this is a time of change

· This is a time for need of agility

· We need to get out of “our boundaries” and make contact with community/employers

· Proactive not reactive

· Need to take a more widespread global approach to what will be emerging technology

· Systems approach—to reach out to community 

· Value what each group brings to the table/needs—all related

This project will change the culture at MCC by:

· It would be dramatic/drastic

· We need to be on the cutting edge—tuned to the community when change happens or is needed (agile)

· Would touch on many other AQIP action projects

This project requires the following leadership and support:

· Leadership has to set tone (buy in) that we would be strongly encouraged to be involved

· Synergy—by putting pieces together we get much more (effect) than pieces singly (faculty/staff)

· Need to identify and bring together resources (faculty/staff) to identify the emerging technology and needs to present for administrative support, then trickle down to programs, etc.

10. INCREASE CAMPUS SAFETY AND SECURITY

Survey: 240

We Propose – That MCC enhance the security of college facilities by increasing staffing levels. It is critical to the college’s image and our students and staff that they feel safe and protected while on campus. Adequate staffing on all campus facilities and sites is an important institutional need. This is especially true of the faculty, employee and student parking areas. By increasing the campus safety patrols in the evening and keeping the gates of parking areas down, faculty and staff who work late will feel safer. [Source # 6]

EMPLOYEE FORUM QUALITATIVE DATA

None.

18. MENTORING FOR NEW AND PART-TIME EMPLOYEES

Survey: 240

We Propose – That MCC establish a mentorship program for new and part-time employees and devote more resources to integrate them with the college. New and part-time employees are often disconnected from important college activities and initiatives. Greater energy and care should be devoted to create opportunities for involvement. An employee mentoring program would provide continuity from predecessor to successor and increase opportunity for success among new and part-time employees. The college needs to reach out, connect with, and empower part-time employees to help improve the quality of student learning; this is especially true for part-time faculty. Such a program would promote assimilation of tasks, competencies and proficiencies to get new employees up to speed more quickly and to promote a stronger sense of connectedness among part-time employees. [Source # 2,7]

EMPLOYEE FORUM QUALITATIVE DATA

None.
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