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HALF-DAY CONVERSATIONS
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9:30 ς8:45 Orientation & Overview
8:45 ς9:15 AQIP Status Report
9:15 ς10:15 ά{¢w9bD¢I{έ /ƻƴǾŜǊǎŀǘƛƻƴ
10:15 ς10:30 Action Project Survey Results
10:30 ς12:30 άhtthw¢¦bL¢¸έ /ƻƴǾŜǊǎŀǘƛƻƴ

* * LUNCH * * 
12:30 - 1:00 Table Reports



FACILITATION TEAM

ChulindraCooks Planning, Research & Quality

Jenny Kroninger Academic Affairs

Brenda Phillips Human Resources

Lisa Poma tǊŜǎƛŘŜƴǘΩǎ hŦŦƛŎŜ

Steve Robinson Planning, Research & Quality



from the Action Project Survey

ά9ȄǇƭŀƛƴ what AQIP really is....I have a feeling that 
those of you who have been around awhile 
assume that everyone else knows what this is all 
about and yet I bet if you did a survey, especially 
of part-timers, you would be 
surprised/disappointed...EX: Your logo does not 
define the acronym -- AQIP. I would think that 
every time anything that was sent out about AQIP 
it should include, at the very least, what A.Q.I.P. 
stands for---a mission statement or motto would 
ŜǾŜƴ ōŜ ƳƻǊŜ ōŜƴŜŦƛŎƛŀƭΦ Wǳǎǘ ŀ ǘƘƻǳƎƘǘΦέ



3.  Understanding 
{ǘǳŘŜƴǘǎΩ ŀƴŘ hǘƘŜǊ 
{ǘŀƪŜƘƻƭŘŜǊǎΩ bŜŜŘǎ

4.  Valuing People

5.  Leading and Communicating

6.  Supporting Institutional Operations

8.  Planning Continuous Improvement

9.  Building Collaborative Relationships

1.  Helping 
Students Learn

2.  Accomplishing 
Other Distinctive 
Objectives

7.  Measuring Effectiveness

AQIP QUALITY 
FRAMEWORK



THREE IMBEDDED IMPROVEMENT CYCLES
Academic Quality Improvement Program cycles of 

continuous improvement

ACTION: Every Year

Action projects submitted to NCA and replaced as 
completed.

STRATEGY: Every 4 Years

MCC maintains a Systems Portfolio, participates in a Strategy Forum, and 
has a Systems Appraisal performed by peer reviewers

ACCREDITATION: Every 7 Years

Reaffirmation of accreditation as MCC demonstrates continuous improvement 
and fulfillment of NCA criteria



What Is The AQIP Systems Portfolio?

ÅPart of the 4-¸ŜŀǊ !vLt ά{ǘǊŀǘŜƎȅ /ȅŎƭŜέ

Å75-100 page (double-spaced) public portfolio 
describing fundamental institutional systems

ÅCovers the nine AQIP Categories, describing 
processes, results, & improvement in each 
system

ÅShows evidence that the institution continues 
to meet the Higher Learning Commission's five 
Criteria for Accreditation



AQIP Systems Portfolio Structure

Å9 sections, one on each of the AQIP Categories

Å3 types of questions: 
ïProcess:What do we do? How do we do it?

ïResults:What are the outcomes of what we do?  
How do we know?

ïImprovement: Have we improved?  How do we 
set targets/goals for improvement?

Å137 questions total



Large button on 
the main AQIP 
page links to our 
2009 Systems 
Portfolio, all of 
the source 
documentation, 
and the HLC 
Feedback Report.


