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Organizational Overview

1

O1Goals for Student Learning, Academic Climate, Key Systems and Prog#fssres comprehensive
community collegavith strong ties to the surrounding communjtilott Community College (MCC) has

served adult learners in Genesee County, Michigan for over 80 ykarscent years, MCC has

consciously placed student learningntinuous quality improvemerdt the center of its policies and
processes. The Presidarid the Board systematically engaged in a study of the principles outlined in

I KNRalGAyS Wz2BstgbisBing & Sidtaikidg Aebarfi@gntered Community Collegesid
efforts to place student learning at the center of all College operations isihiagi to take hold.

iKS §
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The mission of Mott Community College is to provide high quality, accessible and affordal]
educational opportunities and service$ncluding programs focused on unigdy transfer,
technical and lifelong learning, as well as workforce and economic developrtiegit promote

student success, individual development, and improve the overall quality of life in a
multicultural community.

Figure G1 MCC Mission Statement

In addition to its mission, MCC operates undergear strategic plathat outlines goals for student
learning, academic climate, as well as key systems and proframs¢ KS O2f f S3SQa

2007-2012 began with a foundation built on a Boardiated desire for a learningentered college, the
cultural shift associated with the Academic Quality Improvement Program (AQIP) and Continuous

aliNY iSs
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process is decribed in detail below in 8PISome of the2007-2012key goals for student learning and

academic climatarerepresented in Fig. Q below

Utilize research and development to proactively enhance curriculum to meet the demands
students and employerd-1].

Focus, align and integrate organizational efforts across academic, student service, continy
education and workforce development, to support student learfig].

Coordinate curriculum and services across all sites to create leacaitgred environments
that offer all students an opportunity to succegtd3].

Maintain state of the art technology that enhances student learning and supports faculty/st
productivity in order to maximize student success and organizational effectivghégs

MCC programs and services will be directly related to the labor market needs of our regiof
we will continuously analyze and prepare for emerging economic challenges and opportur

[4-1].

Figure G2 MCC2007-2012 Overarching Goafsr Student Learningselected)

Organizational Overview 1


http://aqip.mcc.edu/

INTERNAL REVIEW ROWRAFT- 05/15/09

The 20072012 strategic plan is the second figeS I NJ LJX I yyAy 3 LINROSaa O2yRdzOGS
Dr. M. Richard Shaink, who assumed the role of Presidéviinch of 200. MCC has enjoyed a high
degree of continuityyy SESOdzi A S t SI RSNBEKAL) RdzZNAY 3 5N { KIF Ay
consistency in organizational planning, leadership, and strategic direction.

In addition to the goals outlined in thaurrent strategic plan, the President and executive ioabwrote
GSyFroftAy3a 202S00GADBSa¢ T KNdtes obediveLrdated i Studegading: NOK A y 3
and academic climate are reprinted in Fig3 ®elow:

Research and develop alternative delivery methods to allow students access toieduna
variety of formats [11-a].

Utilize program review processes to assess program and department course offerings for
currency and relevancy {1-b].

Explore opportunities for creative curriculum development to better serve a diverse studer]
populaion [1-1-c].

Increase and support collaboration opportunities across divisions to createdigeiplinary
curriculum offerings [41-d].

Collaborate with Student Services to create flexible systems that allow seamless processi
non-traditional students [12-a].

Develop a systematic approach to better serve the uAslepared student population [2-b].
Focus and align proactive counseling and advising for students who are at risk of not sucqg
academically and undecided on a progransioidy [12-c].

Provide opportunities for students to give input on issues related to curriculum and studen
services by continuing to schedule/conduct open forum sessions with studegtd][1

More fully integrate examples of student learning into boaoinmunications and
presentations to allow more staff and students the opportunity to engage the board about
learningcentered activities at the college-pte].

Support activities for students and faculty that focus on diversity and inclusiveness aritiéng
classroom and collegiate environment can affect student succe24][1

Standardize the delivery of course content by part time and full time faculty to ensure
consistent learning outcomes{&aj.

Continue to develop evaluation and prioritizatiof academic space needs3b].

Develop a systematic approach to better serve the uAoepared student population [B-c].
Analyze literature and best practices in classroom technology in order to design and purch
technology, which will be utded to increase student learning-£2a].

To provide a nostredit certificate program in the health related fields for students entering
the workforce [41-a].

Solicit input from all employees on ways in which the College can continue toststand
conserve resources via open forum sessions, email communications;lea[7

Figure G3 MCC2007-2012 Enabling Objectiveder Student Learningselected)

a/ | QA& cafleB programs include training in occupations such as manufacturing simulation design,
sign language interpreter training, criminal justice, culinary arts, graphic design, business, and nursing.
The full list of programs and courses may be found here:

http://www.mcc.edu/3_academics/acad _index.shtml
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e Educational programs are sponsored by academic divisions: Business, Educational Technology,
Fine Arts, Health Sciences, Humanities, Math and8ejesSocial Science and Technology.
e The Counseling and Student Development Division and The Learning Center provide supportive
services to all students.

02 Key Nonlnstructional Services and Program#s a comprehensive community colle(gCC
providesa full range ofappropriate higher education servicks students and external stakeholders
with the exceptiorresidence life.Among these programs and services are acaderhitsing,athletics,
a @areerresourcecenter, counseling &student development,disability services financialaid, student
support services student employmentservices student life, Upward Bound, andiorkforce
development. An extensive list of neimstructional services appears in figurd Below.

MCC also operates four Community Technology Centers (CTCs)uadiglthnology as a tool for
assisting people who need technical skills and educational opportunffie=ated with funding from the

United States Department of Education and the UnitedeSt®epartment of Commerce, the CTCs offer

technologyd I & SR F20dzaAy3a 2y

LINE I NJ Ya
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opportunities leading to career development for unekrved communitiesServices inclugfree
training and pactice using a computer, computbased training and tutorials, access to community
resources, mentoring for career development.

O3 Short and LongTerm Requirements and Expectations of Students and Stakeholderd / Q a
culture and structure conscioustyanage the requirements and expectations of students and
stakeholders. A brief look at sheend longterm requirements and expectations appears below:

ShortTerm LongTerm
Students Affordable, available classes Degreescertificates, & awards
Appropriate services Well paying jobs
Stakeholders| Current and responsive programs of | Workforce development

studyof high quality
Participation in community projects
and initiatives

Increased skill and knowledge base
Positive impact on local economy
Service and cultural opportunities

Figure &4 Requirements and Expectations of MCC Students and Stakeholders

a5A 3,

MCC serves both occupational and transfer students, as well as participants in workforce development

and corporate services programs. Figurd®Sft 2 ¢

RS&4ONAXGSa

all Qa

The average age is 27

61% female, 39% male

17% African American, 72% White, 2% Hispanic, 1% Native American, 1% Asian Ame

36% are under 21; 37% are 22 to 30; 27% are over 30

Figure G5 Basic Student Demographics

DSGFAEf SR RSY23INI LIKAO A siBenNMpuldtiandah befgundeheré: Q a

http://mccfact.mcc.edu/PDF%20Files/08 03FallDemographicProfile.xls.htm
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MCC competes with a number of public and private higher education institutions in its geographic area.
In addition, MCC also competes with a variety of distdeeening colleges andniversities, as well as
proprietary and technical institutions . Chief among the geographic competitors are:

o Baker College of FlintBaker College is a fprofit institution with campuses in Allen Park,
Auburn Hills, Cadillac, Clinton Township, Fllatkson, Muskegon, Owosso, and Port Huron.
Baker offers a range of traditional and occupational programs ranging from certificates through
graduate degrees.

e University of Michigan Flint. UMFlIint is affiliated the University of Michigaimn Arbor. UM
Fint offers approximately 100 undergraduate programs and 27 graduate programs. The
majority of MCC's ¥ear transfer students attend UMAlint. In August of 2008, UMint opened
residence halls for the first time in its §@ar history. Approximately 3G@udents live on

campus.

e Delta College.A comprehensive community college of similar size, Delta College serves the
O2YYdzyAllASa 2F .Fe& /AGéX aARflIYyRI YR {I3Ayl
main campus and approximately 35 milesfiort 2 ¥ a/ / Qa4 b2NIKSNY ¢ A SNJ / S

College is also an AQIP institution.

Despite competition, MCC also coordinates and partners with these same institutions on numerous

projects, articulation and transfer agreements, and community partnershiditional community

O02ttS3S YR adlFiS dzyAO@SNEAGE O2YLISGAG2NR | NB €20l
Lansing Community College, Oakland Community College, St. Clair County Community College, Michigan
State University, Oakland Weirsity, and Saginaw Valley State University.

04 Administrative, Faculty, and Staff Human ResourcBECC has a total @85employees.

Employee Group FullTime Part-Time Total

Faculty 144 350 494
Executive/Administrative/Managerial 49 2 51
OtherProfessionals (Support/Service) 28 41 69
Technical and Paraprofessionals 71 51 122
Clerical and Secretarial 56 23 79
Skilled Crafts 7 0 7
Service/Maintenance 33 30 63
TOTAL 388 497 885

Figure G6 Employees by Assigned Position (IPEDS3208)

TheCollege faculty/staff are represented by six employee groups with separate collective bargaining
agreements. Both fulime and parttime faculty are represented by the MCCEA, an affiliate of the

Michigan Education Association (MEA). Professional safepresented by the Professional/Technical

union, also an affiliate of MEA. Supervisors and managers are represented by the United Auto Workers.
Facilities and custodial staff are represented by the Service Employees International Union (SEIU), as are

the secretarial and clerical employees and public safety staff. Executive administrators and senior
FRYAYAAGNI GAGBS aaradl yias NBuhibnbsBidhsaiMCCl & o« SE S Y LI
Employee group information, including collective bargaiiggeements for all unionized employees,

may be found here:

http://www.mcc.edu/hr/hr_employeegroupinfo.shtml
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05 Alignment of Processes and Mission/Policies/Requirement$he primary mechanistior alignment

of leadership, decisio' | { A y 3 £

set by the Board and fulfill the lag ethical, and social responsibilities of the college on atdaiay

basis. Members of the EC include the President, the Vice President for Academic Affairs (VPAA), the

Chief Financial Officer, the Vice President of Student and Administrative S€WR®4), and the Chief

Human Resources Officer (CHRTHe members of EC meet weekly at a minimum; all are present at
subcommittee meetigs of the Board of Trustees, as well as its regular monthly workshop and meeting

of the whole.

YR O2YYdzyAOFGA2Y |G al/ /andh &
its relationship to the Board of Trustee$She President and EC manage under the mission and policies

4

u

Alignment of processasnder a unified mission has been a key concern at MCC since becoming an AQIP

institution in 2005.In our quality efforts at MCC, we have consciously made use of the stages of quality

development outlined in the AQIP publicati8ystems Portfolio Guide:Resource For Creating Your

Systems Portfolioln addition to being helpful in crafting the present document, this publication has

been helpful in understanding where we are in our quality journeyis ARIPpublication can be

accessed here:

http://www.aqgip.org/index.php?option=com docman&task=doc download&qgid=144&Iltemid=128

The table below outlines the stagasdescribed by AQIP:

Reacting
Approaches

The aganization sees its operations as activities rather than processes. Operg
LINAYFNRE & NBalLRyR G2 AYYSRAIFIGS ySSH
anticipating future requirements, capacities, or changes. Goals are implicit an(
poorly defined¢ KSNBE | NB f20a 2F GAYyF2NNI ¢
FTANBaed asSSya Y2NB AYLRNIFyd GKFEy LI

Systematic
Approaches

(we believe
MCC is here

The organization is at the beginning stages of conducting its operations by
repeatable consistent processes that it can evaluate and improve. It has begu
see the value of making explicit the goal of every activity, procedure, and prog
YR 2F RSAAIAYAYy3IT AGLINBIFOUGABSE LINROS:
problems. There are earigns of closer coordination among organizational uni
with effective processes being deployed across the organization. Strategy ang
jdzl yYGAGEFGAGS 32+ fa FNBE 60SAYy3 RSFAYS
beginning to erode.

Aligned
Approaches

The organization groups and manages operations as processes that are repe
and regularly evaluated for improvement. It strives to make sure that what is
learned is shared among organizational units. Its processes address the

2 NH | y A kel dodls2agdG#ategies. Coordination among units, divisions, a
RSLINIOYSyGa Aa F YIFI22N) SYLKFIaAad t ¢
they do to organizational goals and strategies.

Integrated
Approaches

Operations are characterized pyocesses that are repeatable and regularly
evaluated for change and improvement in collaboration with other affected un
Efficiencies across units are sought and achieved through analysis, innovatior
sharing. Processes and measures track progredey strategic and operational
goals. Outsiders request permission to visit and study why the organization is

successful.

Figure G7 Stages in Organizational Quality Development (from AQIP web)

Organizational Overview 5
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While MCC sperit Yy dzY 6 SNJ 2 F & S| Nibachizswe jedthecsysibrhs@iidprpcasses | LJ

outlined in this Portfolio provide evidence that we are now beginning to function in the early stages of a
GaceaidSYAOE | LILINBI OK® 2S dzyRSNBRGIFIYR GKIFG GKS £ A3
years d concerted effort in cultivating a culture of continuous improvement. MCC views this Systems

t 2NOF2EA2 & | FdzZNIKSNIJ adSL) 62 ARSYyGATe | NBlFa GKI
stages of quality development.

06 Alignment of Administrative Support and MissionThe strategieshat align administrdive support

goals are also outlined in the 20@D12 strategic plan referenced above. The strategic goals and
SylotAy3d 202S0GA0Sa 2F GKS LBomgof thaNgpgoRSANB OGf & f Ay
administrative support are reprinted below:

Maintain state of the art technology that enhances student learning and supports faculty/stg
productivity in order to maximize student success and organizational effectivene®s. [2
Developcomprehensive crosfunctional improvement processes that enable us to respond
quickly to changes in the external environment while simultaneously making existing opera
faster, smarter, cheaper, and of the same or higher qualitl][3

Using AQIP prciples and practices ensure that improvement processes and communicatior|
between all sectors of the college start with community and student needs and end with sty
success. [2]

Establish measures that provide the foundation to become more effianeotir use of resourceg
[3-3]

MCC programs and services will be directly related to the labor market neexs oégion and
we will continuously analyze and prepare for emerging economic challenges and opportuni
[4-1]

Expand our capacity to bevialved and responsive to local, regional and state plans for econ
growth and align our resources and assets to enhance the viability of the commurizlly. [4
Maintain stringent selection, professional development, and performance standards for fac
and staff and guide human resource planning to ensure high quality effective teaching and
service delivery. [4]

Ensure a solid foundation for organizational success by supporting an agile organizational
focused on service to students and the aoomity; developing leadership excellence and
strengthening employee skills, productivity and accountability2][5

Continue to have a positive presence in the community by engaging community partners tg
better meet area educational needs -1

Communicte and emphasize quality of programs and services as well as our leadership rol
the community, to ensure continued support of the college2]6

Focus on controllable revenues and costs to sustain our current reputation and facilities an
provide fundng for strategic priorities. F1]

Establish short and loAgrm budget and finance priorities that provide a balanced approach
the needs of a learning organization with the flexibility to realign resource?]. [7

Implement a comprehensive strategry address the longerm deficit, which enables us to
continue to provide affordable high quality education-3J

Figure G8 MCC 20072012 Overarching Goals for Administrative Support (selected)

In support of the overarching goals above, MCC maintgipsopriate equipment and technological
support for all instructional and administrative processBfCC has five locations: the main campus in
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Flint; Southern Lakes Branch Center in Fenton; Lapeer Extension Center; MCC Northern Tier Center in

Clio and biingston RegionalM 9/ Ay |1 2SSt @ all Qa ySsSad Ol YLz
Center (RTC), was built 7 years ago and is a designated Michigan Technical Education Center for high
technology education.

O7 Collection and Distribution of Datéformation. MCC utilizes Datatel as its primary college
transaction databaseor Enterprise Resource Planning systdmthe past, we have utilized only

selected modules of the Datatel platform to manage college systems. Recently the President and
Execitive Cabinet made the strategic decision to move away from third party platforms and more fully
utilize the Datatel product. To that end, MCC has contracted with Datatel using their Action Planning
process to bring previously unused modules online argtave the efficiency of modules already in

use. A detailed list of the Action Planning projects underway may be found in FigRie®w.

MCC has used two AQIP Action Project teams to bring unused Datatel modules online: Degree Audit and
Faculty Assigments. In addition to Datatel, MCC maintains a data warehouse amgaoSbusiness

intelligence software to aid in strategic decision making based on college Batamore detail about

data collection, storage, and accessibility see 7P2 and 7P3 below.

08 Commitments, Constraints, Challenges and Opportunitigspreparation for this Systems Portfolio,

the President and Executive Cabinet (EC) met to discuss and identify the key constraints, challenges, and
opportunitiesfor MCC. What follows is a list the current view held by senior management concerning
0KSasS 1Se AaadzSa (KL dandvamgtdim plahsiamstraedied. K a/ / Q& & K2 NI

Commitments.a / / Q& LINAYI NB O2YYAUYSyid Aa (2 cunsigtedt | RAFTFS
with the iy & ( A & drésior (§e@ Figure Dabove).In the minds of senior managemenhis entails

YI1TAy3d adGddzRRSydaqQ tAdSa o0SGUSNI GKFYy 060ST2NB GkKSe Ol
following commitments to the followingzhanging institutinal culture, openness to new ideas, the

AQIP/quality improvement process, building a strong senior management team, integration of credit

and noncredit instruction, workforce development, a lotgrm and transparent approach to

budgeting, maintaining theespect and support of taxpayers, a balanced and-teng approach to

planning, and ensuring current and effective technology for students, faculty, and staff.

Challenges.The primarychallenge faced bylCCrelates to recentdevelopments irthe current

economic environment and sources of revenue. MCC is reliant on tax base revenue for a significant
portion of its budget, and therefore vulnerable to area population shift, changing demographics, and
rapid loss of manufacturing sector employment. This losemployment particularly in the

automobile industry has accelerated sharply in tihecent past On the state level, appropriations to
community colleges have been flat or reduced for several years with no indication of improvement. MCC
hasbecomeinGl aAy 3t & RSLISYRSyYy(d dzLlRy &aidzRSyild GdzAGAz2y o
to raise additional revenue through tuition increasés.addition to economic challenges, EC identified

the following: declining high school graduation rates, ograiion, aging population, legislative

turnover due to term limits in the State legislature, a shrinking employment base, declining academic
preparedness among incoming students.

Constraints. MCC faces a number of constraints above the standard requinesyd State and Federal
laws and stattes we are increasingly accountable to outside entitiéscluding policy makers,
accrediting bodies, and organized stakeholder groufss measurable outcomes, particularly related to
student needs. In addition, boMCC and the community it serves have a unique culture rooted in the

Organizational Overview 7
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auto industry, labor history, and institutional memory. These cultures are sometimes prone to fear and
can be resistant to changés reported in our 2006trategy for Action WorkbooBoard Governance
continues to be a challenge faced by MCC. The length of service and age of MCC Board members
indicates a potential for turnover in the next few election cycles. Institutions with factious or cenflict
riddenBoards are limited in their ality to be effective for the stakeholders they serve.

Opportunities. A number of opportunities exist for MCC to grow and improve. Chief among these are
new employees; due to the number of employees eligible to retire, recently hired individuals a@ntinu

to bring a changed attitude and freshness to MCC. In addition to the infusion of new people and
renewed enthusiasm, a renewed commitment to professional development holds great promise for the
institution. The recently completed AQIP Action ProjecPoofessional Development resulted in

making employee growth and development a primary priority for the institution. In addition to
opportunities focused on MCC employees, the increasing role of higher education in community
development is a critical opptamity. Increasingly, the State of Michigan and other entities look to MCC
for leadership to build community capacity. Finally, the ability to develop new and innovative
curriculum is a key opportunity for MCC.

09 Key Partnerships and Collaboration8lCC has a wide variety of articulation, transfer, and
partnership agreements with high schools, universities, and other outside entities that serve as evidence
of our commitment to leveraging available community resources to benefit our stakeholdergliimgiu

e Kettering University in the Engineering discipline

e University of Mk Flint in Nursing Program Retention

e Genesee Intermediate School District in Interactive Classroom Utilization

e Greater Flint Educational Consortium (GFEC)

e Community Oppounity Partnership Center (COPC)

e TechPrep program with area-K2 schools.

¢ MCC was a pioneer in the Middle College concept, and we have housed the Mott Middle College
(a 912 grade alternative high school program) on our campus since its inception.

e A variety of artnerships with area employers are evident in all occupational programs.

These partnerships are examples of our commitment to leveraging available community resources to
benefit our stakeholders.

Individual employees, executives and departments hdfieial partnerships with statevide and

national organizations, commissions and committees. In particular, MCC is a member of MiTQIP, the
state-wide organization of Michigan colleges and universities participating AQIP.

Organizational Overview 8
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Category 1: Helping Students Learn

1P1 and 1P2StudentLearning and Developmer®bjectives General education objectives that are

common for all degreseeking students and most certificaseeking students are determined by the

College Professional Study Commit{€#SC)General education objectives aresiewed and revised

on a regular basis. This is done by a subcommittee of CPSC. This general education review committee
includes at least one faculty representative from each division on campus. That representative is

responsible for communicating thedds from their division to the committee. Once the committee has

drafted their recommendations, it goes to CPSC for approval and then on to the Bamard.detailed
RSAONARLIGAZ2Y 2F NBOSYyld AYLINRGSYSyida (2 tomuestina ISy SN.
112 below.

1P3 Design of New Programs$\ew programs and courses are developed by faculty under the
leadership of Academicdeangd a/ / Q& Y2aid RANBOG O2yidl Ol sAlGK aidd
curriculum current in theimdividual areas of study. In most cases, the development of new programs

and courses is a group effort at the department level. New programs and courses also need to be

approved by division faculty before entering the CPSC process mentioned dbahke revised

programs and courses, newllgeveloped programs must be submitted to the Board of Trustees for

approval. A detailed explanation of the CPSC process, including design and approval or new programs

may be accessed here:

http://www.mcc.edu/acd_affairs/pdf _acad_affairs/CPSC%20FAQ.pdf

As part of the development procedCC faculty members and administrat@esform a variety of
external scanning activities to forecast a reaable expectation of student need, potential enrollment,
and comparison/competition with other similar offerings at other institutions.

1P4 Responsiveness in Program Design. / T Odzf 48X T RYAYA&AGNI G§2NA | YR
goals and cargeneeds at the center of all program design. This is true in the design of traditional

academic transfer courses and programs, vocational or occupational degrees and certificates, as well as
workforce development and student enrichment programs.

Learnng objectives are identified at the program level. Programs are designed so that students
experience each learning objective in specific courses throughout the progranoccupational
programs, a primary driver of responsiveness and employment magketecns are program advisory
committees. Comprised of community members from business and indG¢, advisory committees
are described in great detail in 9P2 below.

1P5 and 1P6 Required Student Preparatiofhe Admissions Office maintainsiateractive set of
Admissions Guides for studedis ¢ KSaS 3JIdzARSa INB | @FAfFofS 2y al [l
campus they help students navigate the necessary steps to enroll and begin taking classes at MCC. The
guidescommunicate the specificurricula, programs, courses and learning requirements for various

types of admissions categories. The Admissions Guide contains checklists for each type of student

admission and also provides links to important requirements and resources. The ineragdhissions

Guides may be accessed here:

http://www.mcc.edu/4_admissions/ad_index.shtml

Checklists, expanded guides, and details for the following categories areitistezlfigure below
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Admissions Guide Description of Student Category

New Students First time attending any college.

Returning MCC Students Readmitting after 5 years.

Transfer Students Attended a previous college.

Guest Students Presently attending another college.
International Students Attending under anf student visa.
Non-Candidate for Degree Student] Attending for personal interest or enrichment.
Dual Enrollment & Early Admit Higl Still attending high school or home school.
School Students

Figure 11 Admissions Guides Categories

The Admissions Guides link directly to Student Services, Registration, Placement, Financial Aid services

to aid in student preparationt KSa4S &SNIBAOSE I NB | fa2 t20FGSR LINREA
campus; a recerrenovation consciously integrated these areas. The renovation is described in greater

detail in 311 below.

The college has devoted the entire Prahl College Center building to a "One Stop" envireih@Dit
students undergo a process of intake, asses#maad referral to programs and courses to form a plan
based on the student's career interests and educational attainment at the point of entry to the college.
Admissions, Testing, Counseling and Advising as well as Student Financial Services asntgnveni
located for student access. Accuplacer placement tests are required of all new students, and the
resulting data are reviewed between the student and advisor. Course selection is based on test
recommendations and student preference; although thdege does not require mandatory placement
into development classes, advisor notes are recorded in the student record to document that the
student chooses to not follow the recommendations. Courserpalisites are frequently employed to
ensure that studats can engage in learning experience appropriate to their demonstrated ability. All
program, course and section information is fully available on the college website, and the program and
course descriptions and objectives are reviewed and approved dipteulevels in the CPSC process.

MCC communicates required preparation to current and prospective students via paper brochures and
the college web sitePlacement testing informatioprovided to current and prospective studentsay

be accessed here:

http://www.mcc.edu/9 casd/casd_testing.shtml

1P7 Advising and Program Selection for Studeras/ / Qa [/ 2dzyaSft Ay 3 FyR { GdzRSyl
Division (CASIelps students select programs of study thaatch their needs, interests, and abilities

Students who are General Study degree majors or are Undecided about their major program or career

plans see a counselor for educational suppdiicensed Professional Counselors are also trained to

provide asistance with confidential personal issues which interfere with your college studies. Students

who are decided about their major program and related career plans should see an advisor for

educational support. MCC faculty members who are specialists idemee and certificate programs

make up the advising team. An overview of CASD services can be accessed here:

http://www.mcc.edu/9 casd/casd_index.shtml

The Career Resource Center is a source&bfinformation and staff support for students to research
career opportunities throughout the curriculum. Faculty Program Coordinatorspecaltyadvisors
serve as the primary contact to students as they engage in courses related to their care@narédz
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curriculum choices are flexible especially in fyrgar classes. Upper level classes offer students many
opportunities to participate in experiential learning activities designed to give handxperience in
areas of student interest. Dateoim the Experiential Education AQIP Action Project team showsi#giver
MCC courses that have an experiential learning component related to a program of study.

1P8 Underprepared StudentsAs an open admissions community college, MCC accepts many students
who are underprepared for academic programs and courses. Three developmental programs
specifically target readiness for students in Reading, Writing, and Math. At this time, MCC does not
have mandatory placement for developmental coursBdormation ondevelopmental courses at MCC

may be accessed here:
http://www.mcc.edu/course cat/developmental education.shtml

Oney RAOIG2NJ 27

Institutional Research (IR).

dzy RS NLINB LI NB R
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First Time at Mott Reading Writing Math
Year | Term Name| Count Count (DVR) Count (DVW) Count (DVM)
(FTM)
2003 Summer 145 93 48 76
Fall 2064 1494 744 1217
Winter 1090 789 509 701
Spring 320 225 150 213
Cohort Total: 3619 2601 1451 2207
2004 Summer 156 98 54 94
Fall 2208 1619 965 1310
Winter 958 689 321 608
Spring 332 234 113 201
Cohort Total: 3654 2640 1453 2213
2005 Summer 168 126 41 102
Fall 2277 1651 557 1198
Winter 928 680 247 588
Spring 309 235 100 197
Cohort Total: 3682 2692 945 2085
2006 Summer 181 120 42 91
Fall 2322 1758 546 1262
Winter 985 746 320 623
Spring 250 175 79 160
Cohort Total: 3738 2799 987 2136
2007 Summer 143 114 43 84
Fall 2029 1590 579 1180
Winter 954 712 317 613
Spring 320 248 117 220
Cohort Total: 3446 2664 1056 2097

Figure 12 MCC Developmental Cohort Data 282007

For comparative data about these programs as compared to other Michigan community colleges see
Figure 72 below.
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Another indicator is placement testing. @€ uses the placement assessment software Accuplacer.
Gomputerized placement test results are used along with other information to recommend the most
appropriate beginning course levels for students. Students ahsy be eligible for additional testing

GgKAOK O2dzZ R LINPQGARS O2ftfS3S ONBRAUG 2N Fff2¢ adSad

Tutorial Services provides caring and quality tutoring in a variety of subjects and formats to students
who want to maximize their academic performance. This is a free service. Mott students are provided
tutoring for courses in which they are currently enrolled. Weekly individual appointments are available
as well as the drojn Math Study Room. Services bedir second week of each semester and close for
the week of finals.

MCCprovides academic support through oren-one or group tutoring. We are committed to providing
academic support through individualized and peer group tutoring, assisting studentsdtopddetter
study and notetaking skills, hiring qualified peer tutors, and help good students become better
students. Peer Tutors are student$o have successfully completed the course with a grade of at least
3.0 and have been recommended by their instor. Peer Tutors work with students individually or in
small groups. Each session is tailored to nteet LI NJi A O dafeedslIPéeriTdr&r Sayelnaiable by
appointment.

e Math Study Room

e Peer Academic Coaching
e Peer Tutoring

e Professional Tutoring

e Writing Center

e Language Lab

Professional Tutors are faculty instructors and/or have a university degree in the subject in which they
tutor. Over and above what Peer Tutors do, Professional Tutors work on the basics in depth, enabling
students to begin théearning process in any given subject. The Professional Tutor will review,
underscore and reinforce the skills and knowledge needed so that students can begin to master the
content of the course. Professional Tutors work by appointment only. A coordiwdtaneet with the
student to determine eligibility. The Or@n-one tutoring sessions are for a-#@inute weekly

appointment.

In addition to tutoring, MCC offers a number of courses which address the needs of underprepared
students. Developmental coursare available in writing, reading, and mathematics. MCC also recently
instituted a preparatory course for students who will take distance learning courses. Students are
required to pass this DLES course before enrolling in online instruction. Cograsadi Student
Development also offers coursesAssertive Communication, Study and Learning Skills, Survival Skills
for College, and Stress Management

1P9 Detectig and Addressin@ifferent Learning Stylesin the past, faculty have conducted volunta
workshopsfor instructorson learning styles and classroom strategies for adapting to diverse student
approaches to learningThrough the Center for Teaching and LearrfdgL,)faculty continue to discuss
a0dzRSyGaQ fSI NYyAy3 uadiiatadpaal tb dgivBrselagploddlies ty [Barning OVKIlE A ]
many individual instructors assess and utilize student learning styles, this happens chamnlzasis In
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addition, a group of faculty have piloted the use of the LASSI (Learning and Studgi&trateentory) in
Counseling and Student Development (CASD) and developmental coNisegstematic process exists
for detecting and addressing the different learning styles of MCC studeongever use of visual and
auditory presentation of course matal is encouraged, and professional development is provided

1P10 Special Needs of Student SubgroupsKk S ySSRa 2F a// Qa RAGSNERS aidzR
through a variety of offices and programs within the colleiyeCC operates a Disability Services Office

which is staffed by professionals and a qualified accommaodation specialist. All student computing labs

are equipped with at least one station with a standard set of adaptive aids and technology. Other

adaptive ails are provided as needed on a semester basis at no cost to students. Tuition scholarships

are available to any college district resident aged 60 or above on a space available basis. Special nhon

credit programming is offered through the foundation. Vetes are given assistance with enroliment

and benefit issues through our Office of the Registrar.

Through the office of DisAbility Services, MCC offers a comprehensive set of support strategies for
students with disabilities, including alternative tegjriutoring, interpreter training, and other
specialized services. The complete range of services available through DisAbility Services may be
accessed here:

http://www.mcc.edu/disability/ds_indexshtml

a / | Swuaent Life Office provides a forum for students with various interests to participate in the
culture of MCClInformation about student clubs at MCC may be found here:
http://www.mcc.edu/8_student/ss_life.shtml

Academicsuccess and retention among student subgroups is also increased by the many student clubs
FYR I OGAGA (A S AMCE'Y athéetic progiam Providésidiza amly intercollegiate sports activity

in Genesee County. TiBears of MCC field competitive teams for men and women. Mott sports

currently include men's basketball, baseball, crosantry and golf; as well as women's basketball,

softball, crosscountry and volleyball. MCC is a member of the Michigan CommuniggEdithletic

Association (MCCAA) and the National Junior College Athletic Association (NJCAA). Teams compete with
other conference schools and migestern colleges and, when qualified, enter regional and national
tournaments. More information about studérclubs and athletics may be found in 1P16 and 3R3.

1P11 Effective Teaching and Learnimgprimary mechanism to define, document, and communicate
SELSOGFGA2ya NBIFNRAYy3I SFFSOGAGS G(SIFOKAYy3 FyR tSI
The L was established in 2007 as part of the recommendations from the AQIP Professional

Development Project Team. The CTL has irfiudl faculty reassigned Director and an Advisory Council

(CTLAC), consisting of Mott Community College faculty and retaffdll areas of the college. The

Council and the Director are working to establish the goals of the Faculty Development component of
Professional Development at MCC. The CTL offers workshops and seminars several times a year and also
provides opportunitis for interested faculty to meet, form Teaching Circles, consult on teaching and

learning issues, or browse the resource collection.
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Plan and promote professional growth opportunities faculty.

Teaching and learning are paramount at Mott Commuhitg £ £ S3SX | yR GKAa
purpose is to support excellence in teaching and learning for all MCC faculty, bo#méupart
time. The committee provides information on classroom and laboratory methods and innova
to assist faculty inteachingp K S 02t f S3S0a RAOGSNES &dddzRSy

To aid faculty in their efforts to grow as teachers and by drawing upon the expertise of our g
staff and outside resources, the committee offers a variety of activities and programs that
stimulate discussion ahencourage an exchange of ideas.

Believing that change is inevitable and progress and improvement are essential, the commif
provides faculty with resources for renewal.
Figure 13 Center for Teaching and Learning (CTL) Mission Statement

Further canmunications about expectations, including references to all relevant teaching and learning
policies, are included in the Faculty Resource Guide which may be accessed here:
http:// www.mcc.edu/pdf/faculty/Faculty Resource Guide2008.pdf

1P12 Design of Course Delivery SystewCC has built and regularly maintains an effective and

efficient course delivery system for both-wampus and distance learning courses and offerivghile

MCC does not have a uniform course or curriculum design platform, all courses are required to have a
master syllabus on file in the division office. For many years, the Worldwide Instructional Design System
(WIDS) has been utilized by many faculty forphepose of degeloping learneicentered curriculum.

More information about WIDS may be accessed here:
http://www.wids.org/index.php?option=com_content&task=view&id4P&Itemid=80

MCC utilizes Blackboard as online course delivery system. There is a high degree of usage among
traditional oncampus and distance learning faculty alike. More information about the Blackboard
course delivery platform may be accessed here:
http://www.blackboard.com/Solutiondy-Market/HigherEducation.aspx

A standing Distance Learning Advisory Subcommittee (DLAS) is highly involved in the development,
approval of distance learning course&n early provider of distance education, MCC began offering
video-basedcoursedn the early 1980s. Development of disce learning courses, as well as

iddt E ATAOFGAZ2YE F2NJ 0SHOKAYI RA&GHYOS tSFNYAY3IZT Al

Distance Education document, which may be accessed here:
http://distance.mcc.edu/pdf/standards%20and%20practicesweb. pdf

1P13and 1P14 Currency of Programs and Courddany programs at MCC, including all occupational
programs, have advisory committees that utilize various processes to updateutum and provide
currency in instructional content. For more on the role of advisory committees can be found in the
description of program and discipline review for occupation programs in 9P2 b&mgrams and
courses are frequently revised and suitted for approval by CPSCourses are reviewed by classroom
faculty, but any changes are approved first by a divisional vote and then by CPSC.
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As part of the general education review describedlbelow, nearly all programs and certificates at
MCCwere revised during the 2068009 academic year. Before outrigtgletion, programs and courses

AAAAA

FNB 2Fa38Sy 6&oNI O 8 S ssidesdried digureGbel@e dzNBE S OF G f 2 3

Bracketing and Deleting:
What does it mean to Bracket a course or program?
e Bracketing will remove a course or program from the current list of offerings.
e Bracketing requires CPSC approval and must be submitted to CPSC on a memo w
rationale and division vote.
What does it mean to Delete a course or program?
The course or progra will be eliminated.
o Deletion is often used when a course or program is obsolete or a new course or prg
will replace it.
e Deletion requires CPSC approval and must be submitted to CPSC on a memo with
rationale and division vote.
How do | delete or bra@t a course or program?
e Submit a memorandum to CPSC with rationale and division vote.
Figure 14 CPSC Provisions for Bracketing and Deleting Courses/Programs

Greater detail on CPSC provisions for program and course changes, including a lirdotadhe
document for Figure -1, may be found iiP3 above.

1P15 Determination of Learning Support Need#ccuplacer placement test scores, along with course
based assessments such as in developmental Reading classes, are used to determine indidghial stu
learning needs. Overall, the college analyzes the need for lab resources during the course approval and
course scheduling processes. The comprehensive services offered in the Learning Center, Counseling
and Student Development which target advisargl tutoring needs are supplemented by curriculum
centered services such as the Writing Center, Biology Support Center, Math Empowerment Center,
Social Science and Humanities computer labs; the MCC Library is currently undergoing an intensive
capital outlyy study and implementation to improve the facility and the services located there.

In addition to identifying the need for support services, DisAbility Services provides instructors with
notification about the particular needs of students in their classng. This notification is done in a
YEYYSNI 0KFG NBaLlSoda GKS addzRSydaQ LINR@FOE FyR
the learning support required to be successful in the course.

1P16 Alignment of G&urricular and Curriculun®oak. At this point in time, no systematic process
exists to align c® dzNNA Odzf I NJ RS@St 21LIySyd 321K fa&a gAGK a// Qa
of positive activities regarding student clubs and organizations are performed across the institution

The followingable lists officiallyorganized student clubs that coordinate with academic programs at
MCC. Student clubs afford a rich opportunity for fun and growth. Students find that involvement with
the Office of Student Life provides them withetbpportunity to express their creativity, get closer to
nature, travel abroad, celebrate their heritages, network with other students and make new friends.
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Club Name Description

ASL Club Increasing exposure, experience, and skills in American Sign
Language

Connoisseur Club For admirers of fine dining and cuisine.

Dental Assisting Club Activities to encourage Dental Assisting student interaction

Dental Hygiene Club Enhance your Dental Hygiene career preparation

Early Childhood Education| Promotionof child welfare and education

Future Teachers "l touch the future. | teach.t Christa McAuliffe

Association

L.E.R.N.(Criminal Justice | Law Enforcement Resource Network

Club)

Respiratory Care Student | Promotion of the Respiratory Care Profession

Society

Social Work Club Promoting social work values within the community.

SOTA Club (Student Enhance knowledge of occupational therapy

Occupational Therapy

Assistant Club)

Student Nurses Associatio] MCC chapter of the State and National Student Nurses Aguci

Student Physical Therapisi Promote MCC PTA program and increase student professional

Assistant Club (SPTA) knowledge.

Transitions School of Participate in events which promote cosmetology industry.

Cosmetology Careers

Figure 15 Student Clubs Associated With Academic Progrgselected)

Currently, no centralized effort is directed at the alignment ofoaricular activities and academic
curriculum. This is an issue MCC plans to address in the near future.

1P17 Degrees anQdertificates. Programs and certificates are designed to provide students with
sequential courses culminating in the attainment of career and other learning objectives. In addition to
graded course work, programs allow students to create individual camdeducational portfolios
(business programs, fine arts courses/programs), complete capstone projects (e.g2BE®hérnship)

and complete external assessments of required learning outcomes and competencies (NCLEX, other
Perkinsapproved third party gternal assessmentgeference the state inventory of these:at
http://www.michigancc.net/resources/misc/

1P18 Assessment of Studel¢arning. Studentlearning is assessed at Mott Community Calleg a
number of levels. At the course level assessment processes are designed by the classroom teacher. In
some cases the discipline faculty work together to design the course assessment.

At the program level the program coordinator, together witlogram faculty, design the processes for
assessment of student learning. At the college level, the Committee for the Assessment of Student
Learning (CASL) designs the assessment processes. CASL is a committee made up of faculty from every
division on camps. CASL meets on a monthly basis to design, review and implement the assessment of
the general education objectives. CASL also works to better inform the faculty about assessment
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techniques and to continually increase the number of ways assessmentisrasellused to improve
student learning.

1R1and 1R2Measurementand Performance Results f@tudent Learning and DevelopmenAs an
assessment of general education objectives, Mott Community College administévietseire of

Academic Proficiency anddgress MAPB on a biannual basis. The MAPP is a commercially prepared
assessment of general education developed by the Educational Testing Service. We began administering
this test in January of 2000. At that time it was called the Academic Profieresults are shared with

the faculty at the Annual Assessment Update each fall.

Beginning in the fall of 2002 we also use an assessment process called the Institutional Portfolio. Pieces
of student work are collected from courses carrying a pamicgeneral education designation. Five

person interdisciplinary faculty teams evaluate the work based on rubrics and outcomes identified by

the original general education implementation subcommittees. Results are then analyzed and
distributed to faculty.Results are also presented and discussed at the Annual Assessment Update.

We also use the Graduate Folldyp Survey to ask our degree and certificate graduates to evaluate how
well prepared they feel on eleven different elements of general educafiba following chart and
graph show some of the performance results from 2008.

2000 2001 2002 2003 2006 2008
Humanities 111.5 111.2 112.44 112.77 111.92 113.54
Soc. Sciences 111.5 111.0 111.71 111.25 111.42 111.71
Nat. Sciences 113.7 113.1 113.13 112.99 112.71 114.00
Reading 115.7 114.7 116.20 116.25 115.73 115.97
Writing 112.4 111.9 112.68 112.55 112.32 111.86
Critical Thinking 108.9 108.7 108.76 108.53 108.32 110.18
Math 112.1 111.0 111.98 111.65 110.94 110.62

Figure 16 MCC Assessment of General Educat{dAPP Result2000-2008

Further performance results can be found by reviewing the assessment presentations in the appendix of
this document

1R3 Program Performance ResultMCC is in the process of revisingatsidemic program review
process in a manner that will provide greater use of results for specific learning objectives. Program
outcomes and performance results are collected and analyzed for occupational programs on a regular
cycle (see Figure®). Recntly all MCC degrees, programs, and certificates were revised to align with
MCC's new general education requirements (see Figurg)1l One example of an extensive analysis of
program performance results occurs in our Graphics Design program in theriSmivision. Recently,

the program has continued and expanded its external portfolio reviews for students in their final

& SYSai S NDAt 246l Bronidfion & Rortfolio. Results for the portfolio review appear below:
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5- Excellent, 4 Very Good, 3 Good, AVG AVG %
2-Okay, 1-Needs Work Q# 2008 | 2009 | CHANGH
Professionalisnt Please rate the student'srofessional
and personal presentation based on the following:

Candidate's greeting professional andespectful? Q1 4.26 4.49 5.40%
Appropriate manner of dress. Q2 3.78 424 | 12.17%
Ease of managing portfolio. (re: size, organization, ef Q3 3.9 4.08 4.62%
Balance and range of projects. Q4 3.33 3.53 6.01%

Ability to discuss process, etc. regarding their project Q5 3.78 3.99 5.56%

Material presentation. (re: neat and professionally
presented.) Q6 3.79 3.89 2.64%
Quiality of work- Please rate the student's skills in the
following areas:

Demonstrated understanding of typography and desii Q7 3.42 3.74 9.36%

Demonstrations of art and design principles. Q8 3.56 3.91 9.83%
Demonstrated skills in layout and composition. Q9 3.57 3.79 6.16%
Demonstrated skills in production techniques. Q10 3.54 3.87 9.32%

Appropriate application of software and technology Q11 3.67 3.89 5.99%
Creative & Critical ThinkingPlease rate your assessmer
of the student in the following areas:

Innovative thinking, concept development. Q12 3.7 4.04 9.19%
Critical thinking and analysis. Q13 3.5 3.87 | 10.57%
Creative problem solving approach. Q14 3.47 3.83 | 10.37%
Willingness to explore new/different ideas. Q15 3.52 4.05 | 15.06%
Willingness to work collaboratively. Q16 3.73 3.98 6.70%
Willingness to accept and apply constructive criticisn] Q17 3.8 4.17 9.74%
Overall assessmentPlease rate this student's overall Q18 3.71 3.96 6.74%

quality of their presentation, creativity, technicadkills

&professional preparation.

AVERAGE FOR CLASS 3.67 3.96 | 7.90%
Figure 27 ART 2420082009 ProgranPortfolio Program Results

The external review consisted of 14 reviewers, four of which were from threegeastndary

institutions and the balance were from various sectors of industry including Television,

Telecommunications (including web), print, advertising, marketing, andakemeustry inhouse

LJdzo f AAKAY3 RSLINIYSyGaod ! (G2GFf 2F Quenad, th8 @ £ dz GA2Y
student portfolio evaluations were rated at a higher level than in 2008 with an overall average of 3.96
compared to 3.67, an increase ©0% over the previous year. Verbal feedback from the external

evaluators was extremely enthusiastic indicating that many were impressed by the quality of the

student work and student presentations as an indication of their preparedness to move into the

workforce or on to a fowyear program.

1R4 Evidence of Acquired Knowledge and SIdll the present time, no institutiowide instrument
collects direct evidence of skill mastdrgm employers and other educational institutiofts programs,
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degrees ad certificates. One interesting piece of evidence that shows a student perspective on this

dpasurvely, Wiich i8 descabed incpéeated detaiRimz G S F
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the survey instrument for several years. Figw&shows the results for this question from 202807:

2004 2005 2006 2007
Very Well 38.31% 0.00% 0.00% 38.96%
Well 41.38% 56.85% 58.66% 40.63%
Adequately 18.01% 39.73% 35.75% 17.33%
Minimally 2.3% 3.42% 3.91% 2.27%
Poorly 0.00% 0.00% 1.68% 0.85%

Figure 18 Graduate FollowUp Survey (selbssessment of preparedness)

LG A& AydSNBadAy3da G2 y20S dKFG y2 &ainadtRSadi2A06, 3 4Sa a
yet the number returned to its previous level in 2007. We do not have an explanation for this.

Targeted employer surveys are conducted in program arééthough generalized surveys of area
employers have been conducted in the paserdare no other current data developed internally in a
systematic fashion regarding the perceptions of labor market stakeholders with our graduates. Students
responding to the annual Graduate Folldp Survey have reported strong perceptions of their
preparedness for their careetsThe process of obtaining data from institutions of higher education that
our students transfer to is dependent upon the other schools providing data to MCC, and there is
currently no systematic way that these data are shamedommunity colleges in Michigan. Public
universities in the state are convening a task force to address this issue in the next budget year and plan
feasibility studies to develop a-20" student tracking system that would provide data on students from
PreK through the completion of baccalaureate programs. MCC staff are actively participating in these
study efforts.

Year | Candidatelnstitution Participants | # Passing | % Passing | State Average
2008 | Mott Degree 106 93 87.74% 2008

MI Associate®egree 2663 2319 88.07%

MI Baccalaureate Degree 1687 1490 88.32% 88.19%
2007 | Mott Degree 109 97 88.99% 2007

MI Associates Degree 2557 2203 86.16%

MI Baccalaureate Degree 1658 1445 87.15% 86.53%
2006 | Mott Degree 109 90 82.57% 2006

MI Associates Degree 2246 2018 89.85%

MI Baccalaureate Degree 1292 1124 87.00% 88.80%
2005 | Mott Degree 94 77 81.91% 2005

MI Associates Degree 2150 1907 88.70%

MI Baccalaureate Degree 1169 994 85.03% 87.40%
2004 | Mott Degree 96 83 86.46% 2004

MI Associates Degree 1989 1689 84.92%

MI Baccalaureate Degree 904 756 83.63% 84.53%

Figurel-8 State Board of Nursing NCLIERN Candidates
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One direct measure that students completing our programs, degrees, and certificates have acquired the
skills required bemployers | the NLCemployer survey conducted by the Nursing program. Figtfe 1
0St2¢ akKz2ga SYLI 2& SN NB a LigaduatScampétentlypekoBns psszdtall A 2 Y
nursing skill.

2006 2007 2008
Strongly Agree 27.22% 30.77% 22.22%
Moderately Agree 65.00% 61.54% 66.67%
Neutral 7.78% 7.69% 11.11%
Moderately Disagree 0.00% 0.00% 0.00%
Strongly Disagree 0.00% 0.00% 0.00%

Figure 19 Nursing Employer Survey

1R5 Learning Support Performance Resuld.this point in time, we dmot have specific performance
results to report for learning support processes such as advising, library and laboratory use. We do
collect such data and have the ability to query Datatel WebAdvisor for library circulation and laboratory
use, but these rsults are not currently analyze®ne process with results to report in this area is The
Learning Center.

TheMCCLearning Center is a consolidated department that encompasses DisAbility Services, Peer
Tutoring, Special Populations and Student Supfervices (TRIO). Data are generated monthly for each
of these service areas documenting utilization rates, and a monthly report analyzing the student impacts
and barriers is produced for the Dean of Student Services. Results of a strategic initiptivedde

Peer Tutoring services at extension sites are shown in Higiybelow. Other Student Service areas
conduct similar analyses routinely to ensure that student engagement in these services is effectively
supported.

January 2007 January 2008 January 2009
Main Campus 360 267 472

Clio (Northern Tier Center) 0 0 41
Southern Lakes (Fenton) 0 0 15
Lapeer 0 0 33

Figure 111 Peer Tutoring Sessions by St@072009

1R6 Benchmarking Results for Helping Students Le@ne measurefo©2 YLJI NAy 3 a/ / Qa
this category to those of other higher education organizations is by participatgifle€asure of
Academic Proficiency and ProgresB\PP) instrument. FigureH 0 Sf 2¢ aK2ga a/ / Qa
benchmarked against the MAPRBtional average from the years 20Q008:

2000 2001 2002 2004 2006 2008

MCC 436.2 434.2 436.42 435.73 434.15 435.19
National ? ? ? ? ? ?
Figure 110 MAPP Results for MCC

MAPP is an integrated test of general education skills. The test measures proficiency in critical thinking,
reading, writing and mathematics in the context of humanities, social sciences and natural sciences; it
also measures academic skills developedswe subject knowledge taught, in general education
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courses.Another example of benchmarking student learning results is the Art 246 external portfolio
review described in 1R3 above.

111 Recent Improvements in Helping Students LeaMott Community College recently reviewed and
revised the general education objectives for its degseeking and certificatseeking students. These

will go into effect in July of this year. Although the MAPP will continue to be administered biannually

the Institutional Portfolio process has been suspended. Gémmmittee for the Assessment of Student
Learning(CASL) is currently working to design a new assessment process that will more appropriately fit
our new general education objectives. We arerently reviewing work by Stephen Brookfield in the
assessment of critical thinking. Processes such as the Scenario Analysis Technique, the Critical Practice
Audit, and the Critical Debate are being studied by CASL and other faculty. We are alsoiognsider

other commercial assessment of critical thinking.

Another improvement being made this year is the administration of the CCSSE, an assessment of
student engagement specifically designed for the community college population. This will be
administeredto 1,000 Mott students in February 2009. CASL is continuing to work to make sure the
new assessment processes are in place for the coming academic year.

112 Improvement Efforts for Helping Students LeatCC has a lorgtanding culture of shared
govemnance in policy improvement for instructional processes. Specifically, the College Professional
Study Committee (CPSC) has undertaken improvements in general education requirements over the
years. One recent improvement is the simplified general edusatquirements for MCC. The result of
18 months of committee study and deliberation, the new requirements are more responsive to student
needs in occupational programs. Figur8 thelow lists the former general educatiembedded course
designationsn place at MCC:

CAC The ability to use a computer effectively. Specifically, the ability to use

Computing Across | Windowstype operating systems, word processing, presentation
the Curriculum graphics, email and Internet research tools. These courses incamtish

on experiences in all aspects of basic computer use.

MAC The ability to use mathematics for analysis, synthesis and application
Mathematics Acrosqg Specifically, the ability to communicate, reason, and solve algebraic

the Curriculum problems. Theseourses address a set of math outcomes including

simplifying arithmetic and algebraic expressions, solving linear equati
graphically representing data, simplifying radicals and/or exponential
expressions and setting up and solving real world problems.

MES Developing an increased awareness of diverse cultures and social gr
Multicultural/Ethnic | Specifically, the history, politics, economy, values, religion, art or othe
Studies Across Theg aspects of the culture of neWestern groups opersons of norEuropean

Curriculum descent. These courses address stud@ntslerstanding of one or more
of these cultural areas.
NTL The observation, identification, description, experimental investigation
Natural Technical | and theoretical explanation of naturaghenomena or technical processe
Lab These courses provide knowledge and understanding of the principle
science and technology.
SAC The ability to use oral communication effectively. Specifically, the abil

Speaking Across | to use wordssentences and paragraphs properly to explain and suppg
The Curriculum | ideas and opinions orally and to use grammar and diction properly. Tk
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courses require a minimum of at least two separate
assignments/presentations per student per class.
SMC The ability to employ the scientific method. Specifically, the ability to
Scientific Method | propose and test hypotheses through experimentation and observatig
Aaoss The the natural, technical or social sciences. These courses provide studg
Curriculum the opportunity b use the steps of the Scientific Method.

WAC The ability to use written communication effectively. Specifically, the
Writing Across the | ability to use words sentences and paragraphs properly to explain an
Curriculum support ideas and opinions; to spetirrectly; and to use punctuation,
grammar and diction properly. These courses require a minimum of tf

separate writing assignments per student per class.

Figuetlla/ / Qa4 C2NXNSNJ DSYSNI { 2006208 GA2Yy wSljdziA NBYSy

Beginning in the Fall of 2002, MCC uses an assessment process based upon the perfbasedce

model originallyused atJohnson County Community College. Pieces of student work were collected
from courses carrying a particular general education designativeperson interdisciplinary faculty

teams evaluated the work based on rubrics and outcomes identified by the original general education
implementation subcommittees. Results were then analyzed and distributed to faculty. Results were
also presentednd discussed at the Annual Assessment Update. The collection and analysis of artifacts
was discontinued in anticipation of a newer, more easily implemented set of general education
guidelines.A description of the previous system for assessment magcbessed here:
http://www.mcc.edu/acd_affairs/affairs_gen_ed.shtml

Figure 1126 St 2 ¢ f A & (-adopmetdsRrtial iadning autcomesThese new requirements go
into effect for studets beginning inthe 2010catalog year which begins with the Summer 2009 session

Essential Learning Outcome€ourses taken to meet general education requirements, along
all programs and courses at the college, share responsibility to provideddoliowing essential
outcomes to insure that students are prepared for academic and professional success and fi
participation as citizens of their communities and the world.

Critical Gourses should require and students should demonstrate geaof abilities from
Thinking tangible problemsolving to higher order processetanalysis, inference,
reasoning, synthesis, and judgment. Students sheulluate information, analyze
Of FAYa FyR I NHdzySyida Ay GKSANI 246y |
perspecives, apply knowledge in new contexts, understand processes of reas
in various disciplines, and should regularly reflect on their own learning.
Global Courses should require and students should demonstrate an understanding o
Awareness | diversityof culture, race, ethnicity, nations, religions, and political and social
systems. This includes an understanding of these concepts themselves and a
understanding of their roles in forming identities and valuesir own and those
of others. Students shoulde able to identify and explain the influenoéhistorical
and cultural factors on past and current events.

Citizenship | Gourses should require and students should demonstrate personal and social
responsibility through collaboration with others in divergroup settings, and
through civic knowledge and participation. A commitment to academic integrit
ethical reasoning and action, and preparation for lifelong learning should be
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\ | central to all coursework. \
Figure 112 MCCEssential Learning Outcom¢Summer 2009)

Academic Affairs and the Committee for the Assessment of Student Learning (CASL) are currently
designing an assessment program to replace the embedded general education artfald® is a link
to the CPSC minutes reporting the approvalief hew General Education requirements:
http://www.mcc.edu/acd_affairs/cpsc/summary 092608.pdf

Associate of Arts (AA) and Associate of Science (AS) T (Traditional Transfer)
Requirements -100 level or above courses from the following distribution:

6 credit hours Composition

8 credit hours Humanities or Fine Arts (excluding performance classes in music or theatre and
studio classes in art)

8 credit hours Social Science

8 credit hours Science & Math:
3-4 credits in 100 level Math course or Test Out by placing into MATH-120 or
higher on the MCC placement test.
4 credit hours Natural Science w/Lab

2 credit hours Information Technology excluding lecture only classes

Associate of Applied Science (AAS) and Associate of General Studies (AGS)

A minimum of 18 General Education credits are required. The following are requirements for all
students earning this degree:

100 level or above courses from the following distribution:

3 credit hours Composition
3 credit hours Humanities
3 credit hours Social Science
3-4 credit hours 100 level Math course or
Test Out by placing into MATH-120 or higher on the MCC placement test.

Additional General Education credits should be selected according to your degree program from
Fine Arts (excluding performance classes in music or theatre and studio classes in art) Humanities,
Social Science, Math, Science, and Information Technology.

Figure 213 MCC General Education Course Requirements (Summer 2009)
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Category 2: Accomplishing Other Distinctive Objectives

2P1 Design and Operation of Key Institutional Proces9d€C is comprised of two primary
organizational units: Academic AffainrscaStudent and Administrative Services (see FiguBeaove for
a detailed organizational chart). Key nioistructional processes reside in both areas of the college; to
the greatest extent possible, organizational units within these areas are strudtugediay that stresses
the interdependence of instructional and némstructional functions.

Academic Affairs Student and Administrative Services
Information Technology Services (ITS) Admissions & Recruitment
Planning, Research & Quality Advising
Institutional Research(IR) Athletics
Assessmendf Student Learning Career Resource Center
Center for Teaching and Learning Continuing Education/Corporate Services
K-12 Partnerships Counseling & Student Development
TechPrep Disability Services
Facilities
Finarcial Aid

Grants & Development
Grounds and Maintenance
Learning Center / Student Support Services
Placement Testing

Public Safety

Registrar

Registration & Cashier
Student Employment Services
Student Life

Veterans Affairs

Upward Bound

Workforce Development
Figure 21 VRLevelKey Nonlnstructional Processes

In additiontothenosh y & G NHzOG A2y f LINPOS&aasSa dzyRSNJ GKS RANBOU
key processes are organized within the Office of the President and other cddiaépositions.Among
these are:

e Accounting/Finance

¢ Marketing & Public Relations

e Human Resources

¢ Regional Technology Initiatives

2P1 Key No#hnstructional ProcessesThe design and operation of key norstructional processes are
under the direction of the Student and Administrative Services Office. An overview of the activities of
Student and Administrative Servicesder the broad headings of Student Services, ie Baéty,

Physical Plant, Workforce and Community Engagement, Athletics, and Grant Develapianebe
accessed here:

http://www.mcc.edu/StndAdm_Serv/saserv_index.shtml
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2P2 and 2P3Development of NonlInstructional Objectives. MCC places workforce and economic
development alongside its traditional academic and transfer instructional focus, as evidenced by the
mission statement i©-1. In order to determine major nemstructional obgctives, the college engages
in community public forums, needs assessment surveys

Ly 2NRSNJ (2 RSGS Nstuotidhal abjedtiesifor Wur ext2ridl syakeffolders we obtain
input from community groups and organizations, monitor labor markemds and information,

participate in various advisory groups and councils, work closely with the local workforce investment
board and state Department of Labor, and obtain feedback from employers. Internal stakeholders as
well as external stakeholders airevolved in setting these objective3hese objectives are
communicated through nail, the college web site, and regular meetings. An example of
communication of these objectives may be found in the Annual report of the Foundation for MCC,
described irgreater detail in 9R1 and 9R2 below.

2P4 Assessment and Review of Nimstructional Objectives.Key noninstructional objectives are

developed annually in the strategic planning process describeBint8 f 2 ¢ ® ¢SNXY¥SR aSyl of
202S00GA@0Saze GKSasS AyAGAlFrGA@Sa INB GNIO1SR Ay | O
annual strategic plan. In addition to the strategic plan, the Board of Trustees aedi&& qerational
activitiesonamoy 1 Kf & o6 aA & (KNRdJIAK LINBefeietubvysufitiarySE SOdzi A G5
prepared each month for the Board for the purposes of informing that body of major objectives and

processes underway on camput a policy and strategic leadership level, thaBband EC evaluate

the appropriateness and value of all rorstructional objectives.

The noninstructional areas of the college engage in regular reporting cycles that promote the
assessment and review of objectives. Programs sutlpasrd Boundeport twice each year to
external funders In addition, &/ dzY 6 S NJ 2 ¥ -instrlctiofal objgciwés are grant funded
Examples of the review and reporting for grdnhded activities are maintained by the Grant
Development Office here:

http://www.mcc.edu/grants/grant_sample.shtml

As demonstrated by FigureRabove, the Vice President of Student and Administrative Serfi€ESAS)
Ad OKIFNHSR gAGK (KS 2 LIS Ndngirictbnal oBjectives ThERPAS dondiicksS O2 f €
regular meetings with lead managers in key fiostructional areas

2P5and 2P6&Faculty/Staff Needs for Other Objective\part from the annual strategic planning

process, which incorporated objectives developed at the department level on an annual basis, faculty
and staff needs fovarious objectives are assessed on arhad basis. The primary tool for determining
needs anl readjusting objectives and processes is internal survey research. MCC departments utilize the
Institutional Research office to design and deploy services that target segments of the college or the
institution as a whole. In the recent past, surveyseéhagen conducted on the topics of parking,
accounting/purchasing, space utilization, library, and other departments.

hyS SEFYLXS 2F adzOK | &adaNBWSeé A& GKS AyGaSNylLrf NBas
Examples of the food service surveynduding results demonstrate the methodology of determining

faculty and staff needs related to nanstructional operations. The survey results for employees on the

topic of food service may be found here:
http://mccfact.mcc.edu/Surveys/06FoodServEmployeeSurveyResults.pdf
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Students were also surveyed on this topic, and an example may be viewed here:
http://mccfact.mcc.edu/Surveys/06FoodServStudentSurveyResults. pdf

2R1 and 2R2Measuresand Performance Results fddon-Instructional Objectives.MCC collects and
analyzes numerous indicators of norstructional objectives and activities, both for imbal process
management purposes and external reporting and accountability. An extensive list of the measures that
are regularly tracked may be found in 7P2 below. One example is the tracking of call centddatata.

are analyzed to reveal patterns bhyonth, especially as those pattern relate to when registration opens,
peak periods etc. The monthly report is an overview; an additional report is run each day which day of
the week is busiest. The data help managers spot activities and correlate trearvioe needs based

on the volume of calls.

Month 2005 2006 2007 2008 2009
January 19,896 20,795 20,415 20,112 15,075
February 10,003 8,059 11,215 11,282 11,877
March 12,928 12,009 10,051 11,014 12,566
April 11,910 11,664 12,011 16,279
May 11,609 11,259 9,344 12,966
June 10,729 12,127 9,318 NA
July 10,193 11,537 12,273 13,654
August 19,451 24,263 22,332 25,566
September 12,178 14,859 13,376 17,934
October 9,702 10,694 7,802 12,971
November 10,375 11,008 10,918 11,523
December 6,552 9,852 7,462 13,118
Totals 145,526 158,126 146,517 166,419 39,518

Figure 22 MCC Call Center Tracking Data 29

Student service departments routinely track attendance and participationdgrams, as does the
Center for Teaching aricearning (CTL), which is described in greater detail in 1P11.

Other indicators major noinstructional objectives includd'S help desk reportBublic Safety incident
reports, gants development repod, etc. One nofnstructional area that routinely masures

performance results is Facilities and the office of Physical PM@C maintains and updates its physical
facilities and routinely updates the college community about improvements. A recent presentation rich
with photographs of recent improvemesimay be accessed below:
http://www.mcc.edu/StndAdm_Serv/pdf _sas/Welcome Back Presentation2008.ppt

2R3 Benchmarking Results for Other Distinctive ObjectivB8#CC ha identified few external

comparisons for results on other distinctive objectives. One measure that is routinely tracked is public
safety information required by the Clery Act. Benchmarks on public safety are easily correlated with
both higher educatiomrganizations and traditional police department data that are publicly reported.
These data are regularly updated and posted for the community in an interactive format below:
http://w ww.mcc.edu/16_pubsafety/ps clery act records.shtml
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2R4 Impact of Other Distinctive Objectives on MCC and External Environm&aiationships with

local community organizations, regional boards and statewide organizations have allowed the college to

take on new initiatives in worker training and increase both credit and non credit enrollment. These

NEBfldA2yaKALA SyKEyOS (KS 02itS8380a NBtliA2yaKAL

the community in general. Mott has a long historyimfolvement with engaging the community,
offering flexibility in programs to meet the changing training and demographic challenges that
economically challenged regions fadeerformance results when available are fed back into the
institution. Recent eamples are improvements taublic safety community policing, neighborhood
associationand a variety of positive relationships with area churches.

211 Recent Improvementis Accomplishing Other Distinctive Objective®Recent improvements
accomplishig other objectivesnclude the development of regiespecific continuing education

programs, workforce development training and expanding programs based on regional community
needs. The southeast corridor of the county has received special attention a&t needs in that area
continue to grow with new program development including revamping medical simulation and working
with police agencies, trade unions and others to establish and develop programs that meet community
and business needs.

212 ImprovementEfforts for Accomplishing Other Distinctive Objectives./ / Q& Odzt (G dzNBE A &

responsive to external forces in identifying improvement effo@ne such example is the MCC web

site, which is useful to both internal and external stakeholders. MCC'sie=lnd its maintenance is

an example of how our culture and infrastructure help set targets for improvements in this category.
There exist significant expectations that the institutional web site be used as a primary communication
tool to provide easy ecess for all stakeholders to college information and interactive functionality. The
MCC Web Development Team has built both the culture and infrastructure to routinely develop and
maintain content on web pages by holding monthly meetings, focused Tegpogumeetings with
departments involved in creating new web content, and a powerful content management database with
email notifications regarding content needing updates. The Team meetings include a review and

v

z

discussion of what new areas are schedfed NJ RS @St 2LIYSyd 2NJ AYLINRGSYSyilo

responsive to external forces in identifying improvement efforts.

In response to the rapidly changing nature of state and local workforce needs, key MCC staff have
served as leaders in the implementatiand improvement of workforce development initiatives, most
notably the Michigan No Worker Left Behind program, with a focus on meeting or exceeding the
performance targets established by the state.

The culture and infrastructure of the college allovagtbcredit and non credit programs to be flexible
and meet specific needs. Specific process improvements include using Datatel to track and monitor
students in all non credit programming. Targets are developed by looking at baseline data, analyzing
state,federal and local funding and meeting changing community needs.
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3P1 Identification of Changing Student NeedShanging student needseaidentified through a variety

of avenues: professional regional and national conferences, memberships in national student service
and academic affairs organizations, direct surveys of new and continuing student opinions, continuous
analysis of inquiriesoming in through the College Information Center (call center), feedback from
faculty and student government representative&nalysis and action plans are developed using a team
approach with the participation of all levels of staff. Data from inteamal external sources are uses as
well as environmental realities such budget, staffing and technology resources. Managers develop
annual and short term goals and objectives which are reported on monthly

3P2 Student RelationshipRRelationship buildingegins with the first person to person contact
students receive which for most students is an admissions professional, counselor/advisor or program
coordinator. Students are encouraged to join and participate in organized student clubs which are

associatd with various degree & certificate programs. Students are also informally mentored by college

faculty and staff.

Iy R

Survey Title | Audience Time Frame Description
Survey of New| First Semester (First| Fall Semester PaperSurveys mailed to sugroup of
Students Time At Mott) New Students (those who received
students specialized services and/or
interventions; OFLine Survey link
emailed to remainder of New Students,
Current Currently Enrolled Fall Semester Ontline, open to all currently enrolled
Student students students, deployment coincides with Fa
Satisfaction Final Grades period.
Survey
Student Students in selected | Last two weeks of | Paper Surveys provided in secure
Evaluation Of | classes each semester packets, administereth classroom. On
Instructor Line version used for Distance Learnin
Survey (SIEF) classes.
Exit Survey | Applicants for May of each year | Paper Survey mailed with cover letter
Graduation (First Class) and link to ume version
included in letter.
Graduate Associate Degree an| Twice per year: Paper Survey mailed with cover letter
FollowUp Certificate recipients | Oct'Dec (First Class) and link to €ume version
Survey FebiMarch included in letter.
"Leaver" Students who have | Twice per year: Paper Survey mailed with cover letter
Survey left the college OctDec (First Class) and link to €ume version
without receiving a | FebdMarch included in letter.
degree or certificate.

Figure 31 Regularly Deployed Internal Surveys

Students are recruited and encouragedsirve on standing committee§ he Student Life operations is
charged with the mission of developing student leadepsoviding opportunities for students to
interact with college administrators including the Board of Trustéldse President of the colledes
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established and maintained a continuing dialogue with students along with his executive staff in open
Qliz2e6y KIffQ (GeL)S YSSiAy3aa KSEtR aS@SNrft dGAvySa |

Students are welcomed by the Executive Dean, Stu8entices and encouraged to stop in with

guestions, concerns or just to chatudent Service offices by design are designed to be visible, open
and approachable. Glass walls were selected when remodeling was done to the main and upper levels
of the Student Service Building. The design encourages interaction and also draws students into our
offices. Relationships also are formed and nurtured through our use of student employees. Student
employees become liaisons to the broader student body and a blEw@mmmunication resource.

3P3 and 3P4 Stakeholder GroupNeeds and RelationshipgViCC communicates its mission to students

and stakeholders by printing or linking to the college mission statement whenever poddiBIg.has

strong relationships with sariety of organized and informal stakeholder groups, and it is through these
relationships that the organization analyzes changing stakeholder needs. Detailed answers describing
these relationships with suppliers and recipients of MCC students appéaw e9P1 and 9P2.

Additional information about processes related to associations, partners, and agencies appear in 9P5
and 9P6. Finally, a description of how MCC deals with organized student clubs and their changing needs
appears in 1P10 above.

3P5 8udent and Stakeholder TargetingNew groups are targeted for educational offerings and

services on an aboc basis. Individual program faculty or student services staff respond to apparent
needs in the community or expressed direction from senior adstreion. At present, o formal

process exists to targeting new student populations or stakeholder groups apart from those that exist as
part of the normal business of individual programs or departments.

3P6 Student and Stakeholder Complaint ProcessBsocedures for the collection and analysis of

student and stakeholder complaints are weticumented in formal procedures at MCC. These

processes include provisions for courses of action and communicad@cC faculty and staff are here

to assist studets in achieving their educational goals. However there are times when students may

have concerns and complaints regarding their educational experience at MCC. The first step in pursuing
all concerns should be an informal discussion with the faculty menibére student concerns cannot

be resolved through informal discussions, there are formal procedures to be followed by the student
and college in responding to student complaints. The procedures for student complaints against faculty
are a part of the Faulty Master contract.

If a student thinks that he/she has an academic concern and wishes to formally pursue resolution of that
concern, the Academic Complaint Process shall be initiated within 45 calendar days of the cause of
concern. The followingutlines the complaint process

Step 1 | Student contacts faculty member regarding concern in an attempt to resolve the
matter.

Step 2 | If the concern remains unresolved, the student should contact and meet with the
appropriate Dean before completing theuient Academic Complaint Form.

Step 3 | The Dean will attempt to resolve the concern informally with the student and facul
member.

Step 4 | If the concern remains unresolved after meeting with the Dean, and the student
wishes to pursue the matter, the Stedt Academic Complaint form is to be completg
within 10 business days and forwarded to the appropriate Dean.
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Step 5 | Either party may appeal the written decision of the Dean by asking within 5 busing
days that the complaint be forwarded to the Vice Rdest of Academic Affairs.
Figure 32 Student Academic Complaint Process

The entire formal procedure for student complaints against faculty and Student Academic Complaint

Forms are available in division offices. Students who wish to begin a foomalaint process about an

all &aGF¥F YSYOSN) aK2dZ R FANBRG YSSUG ¢AUGK OGKS adl ¥7F
inform the staff member of the complaint and attempt to resolve it. If the complaint is not resolved, the
student should submia written complaint to the supervisor. The written complaint must include the

name of the staff member against whom the complaint is being filed and must be signed and dated by

the student.

3R1 Student and Stakeholder SatisfactioMCC conducts the fllwing annual surveys as measures of
student and stakeholder satisfaction: Exit Survey, Graduate FolpBurvey, Student Satisfaction
Survey, and New Student Survey. Data and reports for these surveys fro2@®inay be found on
the Institutional Resarch Survey Results page below:
http://mccfact.mcc.edu/IR_SurveyResults.shtml

3R2 Results for Student and Stakeholder Satisfactigipart from the Student Satisfaction Survey and
GraduateFollowUp Survey, M/ Q& LINA Y| NBE YSI &adz2NB 2F aidzRSydG al GAz:
Evaluation Form (SIEF). This lstanding instrument has been in place for more than two decades with

relatively little change in process or design; it is a pear@il paper survey and is required to be given at

regular intervals for both fulland partd A YS  F I Odzt G & @ al/l Qa FI Od#Z G Oz2yi
extensively. Itis widely acknowledged that the SIEF process and the instrument itself are o need

revision.

.St2¢ Aa | NBOSyd 3IANBIAFGS NBadzZ 6a NBLRNI F2N {L
and results very little from semester to semester. A potential AQIP Action Project at MCC would be to
study the SIEF process and desigimproved survey instrument.

Question Yes No

The course objectives were clear. 95% 5%
The course was well organized. 92% 8%
The instructor presented the course content clearly. 92% 8%
The instructor used a variety of approaches to meet diffeteatning styles. 85% 15%
The instructor showed enthusiasm for teaching. 95% 5%
The instructions for assignments were clear. 94% 6%
Generally, the instructor was well prepared. 96% 4%
Evaluation procedures were fair. 95% 5%
The instructor encouragestudents to participate and contribute. 94% 6%
This course helped me improve my knowledge or skill. 93% 7%

Figure 33 Student Instructor Evaluation FornS(EFReport 2009/2

The purpose of evaluation is to improve instruction and encoupagéessional growth. Each faculty

YSYOSNI Ydzald KI @S {GdzRSyid LyadNHzOG2N) 9@ fdz2 GA2y C2
Fyydzr £t @8d wSadzZ Ga FNRY {L9CQ&a FINBE LINRPGARSR G2 GKS
faculty member ad for the division is also made available to the dean.
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Fulitime continuing contract faculty and adjunct faculty meet with the Dean once every three years for

'y S@ltdad dAz2yd ¢KS 02y iSyid AyOftdzZRSa | Duvhel NBE 2 7F
faculty member may also choose to include peer evaluation(s) and/or administrative evaluations.

Parttime (nonradjunct) and probationary futime faculty are evaluated at least every other semester.

These evaluations include classroom visitateaministrative evaluation, and peer evaluations, in
FRRAGAZ2Y (2 GKS {L9CQao

MCC also conducts a survey of graduat€he survey asks graduates to rate their satisfaction with their
current employment, education attainment, and asks them to rank pay kifidessels before and after
graduation. The 2007 Graduate Follbip Survey Report may be accessed here:
http://mccfact.mcc.edu/Surveys/Graduatefollow07.pdf

3R3 Performance Results forusent Relationships.MCChas fully supported the student Athletic

teams for many years and the groups of students involved in-taéegiate teams have not only

earned state and national recognition for the results of their competitions, but also havemp

themselves to be fully engaged students in their courses of study, resulting in successful academic
achievement in both our own curriculum as well as at transfer institutions. The graduation and transfer
rates of student athletes as documented e[S data show that our athletes have stronger retention
and completion rates thathe overall college population:

Graduation Rate Transfer Rate
20052006 | All cohort 6.3% 14.6%
Student Athletes 26.0% 42.6%
20062007 | All cohort 7.4% 14.4%
StudentAthletes 25.2% 44.0%
2007-2008 | All cohort 11.2% 14.3%
Student Athletes 26.1% 43.0%

Figure 34 Graduation and Transfer Rates: Overall Compared to Student Athletes

MCC also maintains support for several student organizations and clubs; inforraatahthese clubs
can be found in 1P10 and 1P15 above.

The Dean of Student Services, along with the IR office, have begun focused studies on the "new student
experience" by designing and measuring contacts with first time freshman. The Dean's offfespdrc
customized Welcome Pl and distributed them to over 200 students during personal conversations
with the Dean and staff. These conversations focused on student goals, student need for support
services and other interventions in the first semestera@iment process. The Welcome Pac contained
materials selected to inform and guide students and the durable folio provided students with a an easily
recognizable place to store their MCC materials. In Fall 2008, these students were sent a surgty via fir
class mail to assess their experiences. The same survey was conducted with the other new students
who had not participated in the Welcome Pac intervention. The comparative results, although
conducted with small sample sizes, identified areas thatbeatargeted for further improvements. The
survey study will be conducted with future Fall semester students to measure change and guide
planning efforts.
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3R 4 and3R5 Performance Results for Stakeholder Relationshifssthis time, MCC does not
systematically collect or analyze measures of its relationships with stakeholders. Anecdotal accounts of
positive relationships with program advisory groups, industry and trade organizations, as well as
oversight and regulatgragencies exist across the organization; formal measubpesh quantitative

and qualitative of these relationships are needed.

3R6 Results Comparisons for Understanding Student and Stakeholder N&@€ currently has no
benchmark data for results inithcategory.We have considered becoming part of the National
Community College Benchmarking Project (NCCBP), but no action has been taken as of this time.

3l1 Recent Improvements in Understanding Studamid Stakeholder Needs.TheStudent Services
areahas made recent improvements fadvising structurgincluding changes to faculty advisor

schedules and time selection. These improvements were made to place student needs ahead of staff
preferences, andnore improvementsare planned. A recent renovatin to the Student Services area in
the Prahl Center building is also more conducive to student access and comfort.

Another systematic improvement in understanding the needs of our students and stakeholders is the
creation of theCollege Information Centexs a onestop ontline and phone resource for questions

related to financial aid, admissions, registration and billings. Most students no longer have to come on
campus to get their questions answered or conduct busingdsgscholarship application prosshas

been movedo a totally online format increasing ability to make awards quickly and reach hundreds
more students.We also teated a onestop building for enrollment functions and support services such
as tutoring and disability accommodations

312 Improvement Efforts for Understanding Student and Stakeholder NeedAsculture of openness

and consultation with employees and community helps MCC select specific processes to imdgtere.

detailed research and consultation with studemt4CC investe in building a new facility for fresh, made

to order food on campus a needed expressed by students and staff alike. The need for such a facility

gl a GKS Y2ad LRLMzZ N NBadZ & 2F a/ / Qjpredentatian / 2 Yy S N&
madeatsevdr f O2YYdzyAl& F2NHzya KSfR UGKNRdAAK2dzi a// Q& &a¢
Action Projects, including food service, may be accessed below:
www.mcc.edu/aqip/pdf_aqgip/Final_Forum_Pres.ppt

LG Aa AYGSNBadAy3a G2 y204S GKIFG dabdzZiNAGAZ2Y | YyR C22
Action Projects, despite the fact that it was the most popular proposed project in employee sulweys.
large part, this is due to the fact thasues facing students, such as degree completion tools, kamds
learning experiences, and professional development for staff, were viewed to be more impoitiet.
Conversation Day, MCC began usingi@f@tmed principles to proceed with what it had learned about
staff and student need for nemending machine food service and social gathering space on campus.
Thecollege transforme@n empty breezeway between two buildings; research identified this agha hi
traffic area that would be a convenient gathering space for students and staff alike. Tables have AC
outlets for laptop computers, and the space is almost always filled with students who are studying,
gathering, or waiting between classeBhe page blew details that transformation:
http://www.mcc.edu/facilities/opp_cmgallery.shtml

The process behind internal and external survey research on food service is described in detail in 2P5
and2P6 above. In addition to our own research, MCC also contracted with an external consulting firm
which conducted focus groups with students and employees.
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Category 4: Valuing People

4P1 Credentials, 8ls and Values of MCC Employe€Bhe organization has invested considerable
time and effort over the past several years improving the quality of job descriptions. Part of this
on job descriptions has been to ensure that we are accurately stdimgadriety of requirements
needed for success. The hiring process itself, particularly with respect to full time employees an
faculty, is highly structured and monitored by Human Resources staff. Manager evaluations of
candidates are evaluated by KRff prior to inviting candidates to participate in the selection proce
Disagreements, if any, between the hiring manager and HR staff must be reconciled early in the
process. In addition, the CHRO signs off on eactirhdlnew hire validating thiathe candidate
possesses the minimum qualifications. A similar documentation process is in place fimpart
faculty.

4P3 and 4P4 Employee Recruitment, Hiring, Orientation and Retentidhe recruitment process is
highly structured and includdke involvement of internal stakeholders while retaining for the hiring
manager the final selection decision. Open competitive efforts are conducted for most positions
advertising is conducted in appropriate markets depending on the nature of theFabh selection
process is well documented. HR staff maintain and are constantly updating an exhaustive inver
recruitment sources organized by type of job. The College is a charter member of the Higher
Education Recruiting Consortium. The &yglannually updates its Affirmative Action Plan using au
outside consultant and the data in this plan influences the recruitment efforts of the College.

4P5 Human Resources Plannirgy/ / Q&4 2FFAO0S 27F |1 dzyYty wSa2dzNJX
approachfor planning for changes in personnel. While no formal succession plans exist, HR doe
great deal to track and measure employee retention and strengthen hiring and recruiting practice
both of which are weltleveloped and communicated throughout theganization.

¢KS /2ttS3SQa O2YLISyaltidAz2y FyR o0SySFAda LI |
positive working environment produce a lot@rm turnover rate of approximately seven percent an
most of this turnover is the result of reéments, promotional and growth opportunities and spousa
transfers. An additional key factor contributing to retention is the open, transparent communicat
efforts of the President and senior managemeifihe organization deals directly with dysfunciéb or
substandard performance and HR staff invest considerable time and effort assisting supervisors
such situations. While adhering to the principles of just cause and due process, employees are
coached and as necessary, disciplined and exited evthere performance is detrimental to the
organization. Success in this area is largely dependent on the capacity, courage, tenacity and s
of individual supervisors.

Monthly recognition of outstanding faculty and staff, annual appreciation agtantd a commitment
to professional development opportunities are also factors in our retention success. While the C
does not have a formal, structured retention program, the variety of factors cited in this paragrag
undoubtedly influence the low tmover rate which is the key measure of retentiof.formal
orientation program is conducted for all new ftithe faculty and staff and a comprehensive
orientation program is conducted by Academic Affairs for new faculty.

4P6. OrganizationdProductivity and Employee SatisfactionMCC designs a number of its work
processed to contribute to productivity and satisfaction among employ@&é® organizational culture
is one of openness that requires stakeholder involvement in process debigrHiR Office has create
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a cross function task force representative of the employee population, that it calls onlaocashsis
to provide input when HR is initially considering new approaches (such as the revisions to the
employee recognition program).

4P7 Ethical Practices of Employeeall MCC employees operate under a comprehensive conflict
interest policy enacted by the Board of Trustees. This palibich appears as item 5808 in the
.21 NRQa | dzYl y wS a2 dzNERBoyeednisst nat Enf i anpaidtiviie§ & 4 |
transactions, or relationships that are incompatible with the impartial, objective and effective
performance of their duties. {LISOATAOFff&Y (KA&a LRfAO& RS
ocan employee is ia position to influence a decision or transaction in connection with or arising frc
the business dealings and relationships of Mott College, that may result in a benefit or personal
for that employee or for a relativé. ¢ KS Sy i A NBPdicg B8G8 myfbe actessed. herd
http://www.mcc.edu/board_policies/5000.shtml#bp5808

In addition to Board policy, MCC Faculty and Student policies dictate the need for ethicalgsracti
the part of altb al/l Qa ! OF RSYAO LydS3aNY Ekicaldantduct@sdhe 6 S
obligation of everymembe2 ¥ (G KS a2 G0 / 2 The &i@rSpolioyRappeatzyhdrel & ¢ €
http://www.mcc.edu/18 policies/student acad_integrity.shtml

Managers, supervisors, and other employees with the ability to purchase goods and services mt
a conflict of interest disclosure form on an annual basis. The form magdassed here:
http://www.mcc.edu/hr/pdf/Conflict_of interest.pdf

The MCC Purchasing Department abides by the highest standards of excellence and integrity in
Supplier relationshipd/e are committed to adhering to the CODE OF ETHICS promoted by the
National Association of Educational Buyers (NAEB).

4P8 and 4P9Employee Training NeedsA number of different processes are used to determine
employee training needs at MCC. For both faculty and staff, individual managers are charged w
development of the employees that report to them. Training needs for faculty are reviewed and
determined in several different ways, including reviews by academic deans, program coordinato
Vice President for Academic Affairs, as well as program advisory committees. For faculty, the C
for Teaching and Learning determines and provides tiginin academic areas, professional
development is often based upon assessment of student learning reddtiee detail about the CTL
may be found in 1P11.

Training that is aligned with sherrm planning is usually focused on new processes or systéms.
SEFYLX S A& a// Qa NBOSyild 02y dSNbipatdsrmiBecalsa hearl
every college employee useswil on a daily basis, this training was scheduled for all employees.
Other types of mandatory training, such as Setdarassment Prevention Training, is deployed acr
the campus to all employees regardless of employee group.

4P10 Employee Performance Evaluatidemployee evaluation at MCC varies by employee group
is subject to several collective bargainemyeements with organized unions. Over the past several
years, a concerted effort to bargain the principles of continuous improvement into personnel
evaluation systems has taken place. The most developed example of this orientation appears ir
contraOU F2NJ CI Odzf &3 (GKS SyLX 28SS 3INRdzZLI GKI @
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Faculty Evaluation and Development

The purpose of faculty evaluation and development is to establish a continuous improven
process focused on improving instruction and student learning and supporting profession
growth through a meaningful faculty development program. When performamegnificantly
weak or unsatisfactory, the content of performance evaluation will be linked to the progre
discipline processl|Article X.2.b

Figure 41 Faculty Contract Language on Evaluation and Continuous Improvement

A wide range of resourcese available to managers in all areas of MCC to use personnel evaluat
processes. Prepared and maintained by Human Resources, those resources may be accessed
http://www.mcc.edu/hr_protected/hr_supervisorinfo.shtml

Many of the personnel evaluation systems in place on campus are described in collective bargai
FaINBSYSyida o/ .!1ao0o ¢KS G(GlFrofS 0St2¢ 2dzif Ay
where applicable:

Employee Group | Provisions for Evaluation

Full-time faculty members are probationary for the first three years of
employment; continuing contract status granted after successful
evaluations by Deans or designees and faculty committees; part-

EA time/adjunct employees evaluated every other semester.

Exempt employees have no collective bargaining agreement (non-union);
personnel evaluation not specifically documented outside of the materials

Exempt available on HR web; varies from supervisor to supervisor.

Employee performance provisions in contract linked to progressive
M&O discipline procedure.

Personnel evaluation not specifically documented outside of the materials
PSO available on HR web; varies from supervisor to supervisor.

Contract specifies evaluation of non-probationary employees and includes
PT development goals, listing of strengths and weaknesses, etc.

Personnel evaluation not specifically documented outside of the materials
Secretarial/Clerical | available on HR web; varies from supervisor to supervisor.
Performance assessments specified in contract; every 12 months a written
S&M performance appraisal reviewed by employee and supervisor.

Figure 42 MCC Performance Evaluatid®rocessedy EmployeeGroup

I LINBaSyual A2y »Wardamplogea cogcNdy Snd delvafopneyt is documented ir
document prepared by Human Resources which may be accessed here:
http://www.mcc.edu/hr_protected/pdf/rolloutpackage0305.pdf

4P11 Employee Recognition, Reward, Compensation and Benefiss @Sy (G KS [/ 2 f ¢
environment, compensation and benefits programs reward and recognize longevity. The Colleg
no compensation or benefit program linked to performance or contribution except to the extent ti
superior performers are providedrpmotional opportunities.

The College's compensation and benefits programs are at or above market and the College has

total compensation approach in bargaining. Where costs for components of total compensation
excessive, attention has beendused to bring such costs more in line with the market, even when
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requires bargaining over many years. An example of this is the reduction in the cost of the Colle
defined contribution retirement plan which took several years to achieve thrdaagbaining with
three different units.

4P12 Motivation of Faculty, Staff anldministrators. At present, MCC has no formal institution
wide process for employee motivation apart from the employee recognition activities described i
below. Individual managers do consciously determine key issues related to motivation of faculty
and administrators; they analyze motivational issues and select courses of action independently
During standing meetingssuch as faculty, division, and depaent meetings various strategies are
employed to motivate employees and keep them informed of important developments.

4P13 Employee Satisfaction, Health and Safefy. promote health and wellness, Human Resourc
has contracted with HelpNet, a confidéad Employee Assistance Program (EAP) for MCC employe
and their families. In addition, Human Resources maintains a web page with links to various hei
and wellness services provided by the various insurance providers. The Health Sciences Bivisic
operates a fulkervice Fitness Center with hours Mondgayhursday. MCC also operates its own
police department (for a detailed descriptiah public safety processgsee the answer to item 6P3
below).

MCC has also created a large group of employeesery campus building as members of an
Emergency Response Team (ERT). When an emergency has been declared on campus, mem!
the ERT wear yellow vests/jackets providing directions for taking shelter, exiting buildings or oth
safety instructionsMCC employees are trained to quickly and accurately follow their directions.

4R1 and 4R2 Measures and Performance Results for Valuing PeGpigently, no systematic
process exists for the evaluation of satisfaction for current employees. HumanrResaoes
conduct exit interviews with regular, fetime employees who leave the institution. An analysis of-
exit interview reports from December 20@2August 2008 show a high degree of satisfaction on a
number of indicators.

Question StronglyAgree / No Disagree / Strongly
Agree Opinion Disagree

Overall, a nice place to work 91% 6% 3%
| felt proud to have been an employee 91% 3% 6%
Policies were consistently and fairly 64% 12% 24%
applied
Lines of communication were open 76% 6% 15%
between managemenand staff/faculty
There was good cooperation in my 85% 6% 9%
department
My supervisor was knowledgeable abg 79% 18% 3%
his/her job
Employee morale was positive 79% 3% 15%
| felt | worked up to my capability 88% 3% 9%

Figure 43 Employee Exit Survey Data, 202508

The only potential area of concern in the data above is the nearly 25% of respondents who disar
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noted, howeer that of this 25%, only 3% responded that they strongly disagreed.

In the absence of direct measures of employee satisfaction, historical turnover rates demonstrat
constant rate of attrition.a / / Q& G dzZNy 2 GSNJ NI S A a dngys Fefedentdl

AY nwm YR nwH F02@0S AYRAOFGS GKF{G Sybiloge S
aK2ga GKS KAAG2NROFE GdzNYy2@SNJ NF GSa GNI O SH

Employee Group 2000 2001 2002 2003 2004 2005 2006

EA 3.39% | 6.32% | 6.26% | 7.58% | 3.54% | 6.15% | 5.40%
Exempt 24.16% | 7.29% | 0.00% | 3.63% | 3.61% | 7.12% | 6.96%
M&O 233% | 4.83% | 7.16% | 0.00% | 4.19% | 0.00% | 2.22%
PSO 11.59% | 24.15% | 29.35% | 24.60% | 24.15% | 17.27% | 50.86%
PT 14.86% | 6.49% | 12.76% | 9.40% | 12.19% | 8.56% | 4.31%
Secretarial/Clerical 8.03% | 821% | 485% | 851% | 1.77% | 8.39% | 5.05%
S&M 9.10% | 0.00% | 7.41% | 4.59% | 4.61% | 4.56% | 6.91%
Total 834% | 6.73% | 7.86% | 6.90% | 6.02% | 7.69% | 9.13%

Figure 44 Historical Turnover Rates 2062006 (prepared by Human Resources)

4R3 Evidence &mployee Productivity and EffectivenesMCC currently collects no specific
measures of productivity and effectiveness for faculty, staff and administrators. For this reason,
have no performance results to report on this questidrhe SIEF report thareported in 3R2 above is
one potential measure of faculty employees (see Figu?é. 3

4R4 Benchmarking Results for Valuing Peoplghile MCC does collect and analyze some
performance results on processes for Valuing People, at this time we have no comparison data-
organizations. In the future, MCC plans to systematically gather measures of its processes in thi
area in particularemployee recognition, motivation, rewardafety and training and seek external
measures for benchmarking our results against higher education and outside organizations.

4|11 Recent Improvements in Valuing Peopl&CC makes continuous efforts to find ways to make
improvements to processes that value people, some formal, others inforBiate AQIP Conversatic
Day in 2005, these improvement efforts have become increasingly more systematic and
comprehensive. One mable improvement is the creation of the Bear Bistro, described in detail in
and 9P4 below. Another significahty LIN2 @SYSy i Ay GKAa O 6S32NE
recognition event. The previous, lostanding event had become routine andt well attended.
When an endowment for a small cash award ran out, Human Resources used that opportunity tc
a way to demonstrate that the organization valued current employees and those soon to retire b
creating a new type of event.

HRreplacB G KS &@SFNIe FgFNR gAGK |y aSyYLX28SS 2
LINEANF Y YR LINB@A2dza aD2f RSy ! LILX Sé¢ | g1 NRX
less formal setting-The Employee of the Month program, along with etlemployee recognition
initiatives, is described in greater detail here:
http://www.mcc.edu/hr_protected/hr_employeerecognition.shtml

¢ KA @S NRa S@Syid ¢ auafood, BvertsSgamess, &and raffld drawihgs Werey’
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School Steed Drum Band, a limbo contest, and other fun activities. Employees were encourage
wear Hawaiiarshirts and take a break from their day to attend the event. Throughout the event, 1
college President presented honors to retirees and two outstanding employees of the year. One
significant portion of the retiree recognition program was retain€deFriendsof the Mott Library
continue to honor MCC retiredsy purchasing and donatirgbook selection of th&l5 (i AcNd&es Q ¢
Often times these choices are a mix of academic or recreational rea#limgmany years this has bee
a meaningful and populavay in which to honor retirees.

412 Improvement Efforts for Valuing Peopla / / Q& Odzf G dzZNB YR A Y F NI ¢
that is conducive to Valuing People. A common method of discussing improved performance in
areaisi KS FNBIjdzSy i t NBthebeRaRY@DAG & LESNE IC2NHAR 0 &
hLI Sy C2Nd¥zya | NB NBIdzA I NITeé& KSER F2NJ aGdzRSy (¢
college administrators usually make a very brief presentation alicitscomments, questions, and
feedback from the students in attendance. A nta&er records the student comments and these a
discussed and evaluated by EC, which develops appropriate action steps. An example of notes
recent Open Forum for st@shts may be found here:

http://www.mcc.edu/8_student/include ss/notableG®8/notable presforum07.shtml

The President also schedules Open Forum evenenimioyees; these are usually focused on a
particular topic of interest to the entire college community. In the past, these events have focust
financial issues facing the institution. The President also used these events to gather input from
employees and community members during our transition to AQIP in 2005, the strategic planning
process in 2001 and 2006, and the selection of initial AQIP Action Projects in 2006. At present,
has set no formal, institutiomvide targets for improved perfornrece in this category.
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Category 5: Leading and Communicating

ptwm al /| Q& aAhaaAi 2A6 part of iha strétegic playiing procésseSia 2001 and 2006,

the President led the entire institution through an extensive exercise in mission evaluation and
RSGSE2LIVSyd® {AIYATAOIYG OKFy3IsSa 68NB YIRS (2
process was conducted during the strategic planning process in 2006. Both processes involved
community town hall meetings, internal open forums, and surveys that specifically engaged stakeholder
input and review in the mission statement. The misEtatement appears as Figure-Dabove.

In 2006, an effort was made to shorten the mission statement. Several surveys were conducted both
internally and externallyMembers of the community, the board, students, and employees, totaling

over 1200 people, weresied to respond to an initial mission surveyigure 51 below shows the

results of one of these surveys; the 158 respondents had the option to select 2 mission statements they
preferred(note that the percentages do not add up to 100%)

Proposed Statment # %

1) The mission of Mott Community College is to provide the communityyy 35| 22.2%
learning opportunities that enable people to achieve their goals.
2) The mission of Mott Community college is to provide high quality, 82| 51.9%
accessible and affordabkdlucational opportunities and servicemcluding
university transfer, technical and lifelong learning progrartisat promote
individual development and improve the overall quality of life in a
multicultural community.

3) The mission of Mott @amunity College is to provide educational 18| 11.4%
opportunities and services that promote learning.
4) The mission of Mott Community College is to provide high quality, 87| 55.1%

accessible and affordable educational opportunities and servicetuding
programsfocused on university transfer, technical and lifelong learning, &
well as workforce and economic developmetihat promote student
success, individual development, and improve the overall quality of life i
multicultural community.

5) The nission of Mott Community College is to serve as a learning centq 35| 22.2%
the community by providing educational opportunities and services.
6) The mission of Mott Community College is to provide a learoarmgered 39| 24.7%
college that empowers individuagsd organizations to achieve their goals

Figure 51 2007 MCC Mission Statement Survey

From over 400 responses, we determined the two (2) most popular potential mission statements for
inclusion in the Mott Community College 26R@12 Strategic PlarThese final two mission statements
(number 2 and 4 above) were part of a final survey. Siwter of these final two (humber 2) was the
finalist and was recommended by EC to the Board of Trustees.

5P2 and 5P3_ eadership Direction Toward Mission, Vision, Valu&irategic direction toward mission
and goals is set during the strategic planningcess and annual objectives process. Another vehicle of
communication with and among leaders at MCC is the Monthly Leadership Group Meeting, a training
and development feature organized by the Chief Human Resources Officer (CHRO). -Figel@\bis

the purpose statement of the group, which appears on every agenda:
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PURPOSE: 2 LINPOARS I aSGGAy3 6KSNB (GKS ySSRa
leadership/management team, can be addressed. Identified needs include:

1. Sharing information laout plans and activities at the College so the management tean|
can support College direction and one another.

¢ Sharing information with one another in advance to enable members of the
leadership team to provide information to other team members about hbeirt
operation might be impacted or how their operation can help the manager
initiating action. Goal is to have managers knowledgeable about developmel
first so they can respond to questions.

¢ Sharing information with one another in advance so teaembers can work
with their departments to assess the impact of anticipated changes and to
prepare for them.

2. Providing learning opportunities focused on developing and improving supervisory,
managerial and leadership skills and knowledge, including thertypty to learn from
one another.

3. Sharing information about new employees.

Figure 52 Monthly Leadership Group Meetinfurpose Statement

One key way in which all of the above directions take student and stakeholder needs and expectations
intoaccounthA & G KNRdzZZIK GKS !'vLt OFGS3I2NRASaD {AyOS I R2LJ
AQIP categories to set strategic direction and communicate prioriigen prior to becoming an AQIP

institution, MCC used the 9 categories to organize the 2001 strategic plan, a practice that continues

through the current plan. The familigrroughput model used by AQIP to illustrate the categories,

reprinted below as gure 53, has been an extremely useful visual in communicating the centrality of

student learning. This framework was printed in every version of the strategic plan, and has been part

of every AQIP presentation to the college and surrounding community.

3. Understanding 4. Valuing People 1. Helping
{ GdzRSy (i aQ 5 Leadingand Communicating Students Learn
Other 6. Supporting Institutional Operations|| 2. Accomplishing
{GF1SK2f 8. Planning Continuous Improvement Other Distinctive
Needs 9. Building Collaborative Relationships

Objectives

7. Measuring Effectiveness

Figure 53 AQIP Quality &tegory Framework

Simply printing this model on MCC materials does not ensure that the ideas behind the AQIP categories

and proesses are embedded deeply in college systems. The CQI orientation built irkstmeething

a wide group of college leaders are attempting to model as a direction through Action Project team

activities, presentations, and strategic planning documefiise AQIP Quality Category Framework is

Ffa2 LINRPYAYySyidfte FSIFGdZNBR 2y a// Qa ljdzr t AG@ LINEINI
http://www.mcc.edu/agip/agip_index.shtml

Category 5 41


http://www.mcc.edu/aqip/aqip_index.shtml

INTERNAL REVIEW ROWRAFT- 05/15/09

5P4 Seeking Future OpportunitiesManagers in both academic and nanademic areas engage in a

variety of activities that scan for future opportunities for the development of programs and services that
adzLILR2 NI GKS 2NBIFyAT I Ateyattiznativhal frafdsfoyiaborganiziatinds, A OA LI ( A 2
subscriptions to amail lists and journals, as well as conference travel and site visits afford faculty and

staff the opportunity to respond to future trends and seize emerging opportunities.

OnesuchexampS 2 F a// Qa O2YYAlUYSyid G2 aS8SS{1 ¥FdzidzNB 2 LILI2 N
economic development is the Office of Regional Technology Initiatives (RTI). Under the direction of the
college President, an Executive Dean of Regional Technology ledifittuses on establishing and

maintaining regional partnerships that support the overall mission of the college to meet community

needs. RTI efforts generally involve collaboration between educational institutions, workforce

development and economic delpment entities, government, labor, etc. RTI projects address both

immediate needs and longrm technologies that are expected to impact the education and training

services that the college will deliver. Examples include:

¢ Participation and leadership a 13 county regional partnership under the U.S. Dept. of Labor
Workforce Innovation in Regional Economic Development (WIRED) project focused on
diversifying the regional economy through talent development, innovation and collaboration.

e Collaborating vith internal college departments and external workforce development partners
to develop creative education and training programs that combine credit anetramxtit
activities that address workplace needs.

e Developing curriculum for both academic programs amakforce training in cuttingedge
technologies and practices such as Product Lifecycle Management, Computer Aided Process
Planning, Collaborative Design, etc.

e Secure funding to work with regional companies who desire to use advanced technology tools to
improve the development and design of new products.

e Provide faculty professional development and equipment acquisition by leveraging grant
funding opportunities.

In addition, MCC conducts environmental scans as part of its strategic planning processfufithies
oriented activities afford leaders with the knowledge and direction to guide the organization toward
opportunities that enhance a strong commitment to student learning.

5P5 Organizational Decision Makind\part from the MCC Board of Trusteedyich sets broad strategic

direction for the College, MCC utilizes a number of teams, task forces, work groups, and committees to
YI1S RSOA&A2Yya 2NJ NBO2YYSYR O2dzNES&E 2F | OGA2y® /
(EC), which is descrithén greater detail in O2 above. Comprised of executive managers from across the
institution, EC makes tejevel recommendations to the President for action.

Another longstanding body that makes important decisions at MCC is the College Professialyal Stu

I 2YYAGGSS 6/ t{/ 0 all Qa SldA@ItSyd 2F | T OdzA G@
representativesand has standing committees for Academic Affairs, Curriculum, and Distance Learning.
Ad-hoc committees such as Academic DishonestyGeneral Educationare formed periodically on an
asneeded basis. Greater detail about CPSC as a denisikimg body may be found in 1P1, 1P2 and

1P3 above. Other e@ampus advisory groups, such as the Center for Teaching and Learning (CTL)

advisory boed, the Job Evaluation Committee (JEC), Academic Branch Council (ABC) all meet regularly to
make decisions and/or recommendations to the President and other managers on campus.
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Since becoming an AQIP institution, MCC has maintahetidn Project Teamthat use a formal CQI
process to study issues and make recommendations to the President. For a detailed description of
all Qa !'viLt !'0GA2y tNeR2SOGaz AyOfdzZRAYy3I (GKS Odz2NNBy i

The decision to pursue the AQIP model of aditetion, for example, was based on the work of an

exploratory committee entitled the Accreditation Recommendation Committee (ARC), which

formed for the specific purpose of making a recommendation to the President and Executive Cabinet.
Members of thecommittee attended the 200 AQIP Colloquium and brought materials and ideas back

to campus. The ARC held formal and informal meetings on campus and eventually recommended that

MCC begin the seffvaluation process to become an AQIP institutidine Preiglent also periodically
O2y@SySa I 3ANRdzL) SydAidf SR (KS t NithdingRmé&yguieQwhich RAA a 2 N,
will require community supportComprised of community members and MCC employédes group

disbandsonce the Board of Trustee®dides to place a funding measarsuch as a bond authorization

or millage gquestion on a public ballot.

5P6 Use of Data in Decision MakingA wide variety of data are used in decision making at MCC. Much

2F GKS RIGF NBaARSasiryiluKkg O2ffSEIAB PIwit KSe D2sY S 3
use by team leaders, managers, and other college employees through queries on live data in Colleague,

Fa ¢Sttt a ljdzSNASa (GKNRdAzZZIK a// Qa odzaAySaaor AyaStta

al/l Qa RIFGlF ¢ NBK2dzaSo LY FTRRAGAZ2Y (2 RANBOG Iyl f

RSOAaAA2Y YI1Ay3ds al//l Qad LyadAdGdziazylf wSaSkNOK RSL
RNAGS AYyOaSNYIlt RSOAA&A Takandmy, thede ddtatare BeScRbed iydetail/in 7R1a  w S L
and 7P2 below.
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igure 5?7 MCC ERP Database/Data Warehoudgehitecture
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5P7and 5P8 Internal Communicatiorin addition to theMonthly Leadership Group Meetings

described in 5P2 and 5P3 abotteK S t NBaARSY G YIFIAy(dlFAya NB3IdzZ | NI YSS
employee unions. The President also hosts open forums for all employees. Hosted periodically by the
President, these meetings are scheduled on afhad basis to address important ddepments facing

the entire college community. In recent years, most of these employee open forums have focused on
budgeting, finance, and labor relations issues.

The President also used open forums to engage the wider college community on issuektelfdP

and strategic planningThe strategic planning process is the most recognizable manner in which leaders
communicate a shared mission as it relates to the performance of the institution as a whole. The
strategic planning process is describedi@tail in O1 above and 8P1 below.

MCC publishes a monthly newsletter entitled tennection Articles include feature stories, a column
SYyGdAdt SR a! NBdzyR /I YLJzae fAadAy3a NBOSyd | OGABAGAS
.2dz /Iy 'aS3zé | yR | Anravgdieditions of @@ yedtiarirod RA0Sty tRel NJID

present maybe accessed here:

http://www.mcc.edu/pdf/connection_nwsltr/connection_nwsltr_archive.shtml

5P9 Leadership DevelopmentA variety of leadership abilities are encouedgand developed among

faculty through the activities of the Center for Teaching and Learning, described above in 1P11. MCC
communicates and shares leadership skills and best practices among college managers through regular
meetings of the monthly Leaddri® Group meeting, described in 5P2 and 5P3 above. At present, MCC
has no formal processes for the development of leadership knowledge and abilities for staff.

5P10 Maintenance of Mission, Vision and Valué8CC has no formal leadership successionglan
however, a fair amount of consistency exists in organizational leadergktiphe governance level,

terms of office for the fmember Board of Trustees are 6 years and staggeredgarercontinuity.

There haslsobeen relatively little turnover in sgor management. In 2006, MCC identifieddership
successioms an area of concern in ®&rategy for Action Workbodkr its first AQIP Strategy Forum:
oLeadership and staff development is a critical vulnerability for MCC. Strong competition friban sim
institutions for potential employees, combined with the unique geographic and economic challenges in
the State of Michigan and our community, hampers our ability to fill positions and be attractive to job
seekerst al | O igwithisyadz d@a ai ®ncern.

The college mission statement is printed on nearly every official MCC publication, and the mission and

values of MCC are included in every job posting and recruitment document. Figel&w is an

example of the manner in which Human&Ra dzZNOS&a Ay O2N1IR2 N} 6Sa a// Qa YA&aaA
this paragraph appears as the first question/answer FAQ document which may be accessed here:
http://www.mcc.edu/hr/hr_employmentopps _dg.shtml
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Why would | want to work at Mott Community College?

Since being founded in 1923, Mott Community College has established a tradition of excellg
From academics to athletics, from economic development to high technology, MCC is natior
recognized as a leading force. As the Flint Journal stated in a recent editorial, "Mott Commu
College is the backbone of higher education for Genesee County and beyond." Mott mainta
high level of integrity in its practices and relationships batkrinally and externally. The Collegq
most important resources are the students it serves and the employees who provide those
services. The College recognizes that educational experience is enriched through the intera|
between students and employees differing sex, race, ethnic background and abilities. Every
effort is made to encourage and promote diversity at the College.

Figure54 9EI YLX S 2F a// Q&4 aAdaairzy Ay 9YLX 2eYSyd hLJ

ly20KSNJ 1 S8 YSOKIYAAY T2 NhistkKepolividsbfyhé RGUBgaiiDf 2 F a/ / Q
Trustees. The Board recently formed a Policy Committee and is systematically revising standing Board

L2t AOASa® I O02YLX SGS RANBOG2NE 2F Fff .21 NR LRftA
web site,may be accessed here:

http://www.mcc.edu/board_policies/policy _index.shtml

5R1 and 5R2Measuresand Results foi.eading and Communicating/NVhile many effective processes
exist for leadig and communicating at MCC, we do not regularly collect and analyze measures of
activities in this category. We have no results to report in this category.

5R3 Benchmarking Leading and CommunicatindCC currently has no comparison data for leading

anrR O02YYdzyAOFGAYy 3o 2 KAfTS ¢S FSSt GKIG a// Qa tSIFRS
guide our organization, we are not able to benchmark our results in this category to other higher

education organizations or organizations outside of higher ation.

511 Recent Improvements in Leading and CommunicatifCC takes a leadership role in a number of
NBIAZ2YIlf FYR yIOA2ylFt AYAOGAFGAGBSa®d hyS LI NI AOdzZ |
role in QuadPOD (Professional and Organiaatl Developers). Formed in late 2003, Q40D is a

collaboration between the University of Michigdrlint, Kettering University, Mott Community College,

and Baker College that focuses on improvement of ygesbndary education in Flint area colleged an

universities. QuadPOD recognizes that quality teaching practices benefit students directly and that

faculty need to be engaged in continuous professional development as teachers. Faculty are

encouraged to become more reflective about their teachingictices, to learn the literature regarding

effective teaching and learning practices, and to incorporate new methods and technologies into their
teaching.

QuadPOD was formed in the recognition that there are more commonalities facing faculty at area
higher education institutions than there are differences. Since its inception, directors/coordinators of
the four institutions faculty development units have met on a quarterly basis, rotating from institution
to institution. These members include the irer of the Center for Excellence in Teaching at Kettering
University; the Director of Center for Teaching and Learning at Mott Community College; the Assistant
Director of the Effective Teaching and Learning Department at Baker College; and the Dirdwtor o
Thompson Center for Learning and Teaching at the University of MieRlgdn Over the past years,
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faculty from area institutions have been invited to attend faculty development programs at other area
institutions, and a number have done so.

Now, QuadPOD holds an annual Qu&®DD Teaching Institute, a jointly sponsored professional
development day for area college faculty and relevant staff members. This Annual Institute benefits the
Flint higher education community in a number of ways. Firatldws faculty from various institutions

to make or renew connections between one another. These connections have the potential to facilitate
communication regarding pedagogical (teaching) issues, to ease the transition of transfer students
(where appltable) between institutions, and to increase a sense of collaboration rather than

competition between area institutions. Secondarily, the Institute allows us to host a conference with an
expert of national or international reputation in college teachibg spreading the costs across
AyalAabadziazya yR ONBFGAYy3 'y aSO2y2yYe 2F a0l fS¢

Quad Pod continues to plan to hold annual Teaching Institutes to promote ongoing collaboration among
teaching faculty at the four institutionsThe longterm goal is to create a climate in which highality
teaching practices are valued, supported, and celebrated through ongoingybadity professional
development.

512 Improvement Efforts for Leading and Communicatirigespite the impressive number of initiatives

that have MCC in a local, regional, or national leadership role, no specific process exists to set targets for
improved performance in Leading and Communicating. Internally, a great deal of work to is done with
managers to communicate and improve in the Leadership Group (described in greater defal in

¢ KS 2y S préminedt mlé ih @adership positions is set by the President and EC. For more

detail on these efforts on leading and communicatiore 85 and 9P6 below.
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Category 6 Supporting Institutional Operations

6P1 Support Service Needs of Students and Stakeholder GroUp® need for support services by
students is determined througtiepartments and work groups that work directly with students. The

MCC Board of Trustees receives support directly through the Office of the President; meeting agendas,
executive summaries, and general clerical support are provided by the manager oftie PR Sy (1 Q a
Office, who also serves as Assistant Secretary to the Board. Support service needs of the alumni
association are provided by the Foundation for Mott Community College. Information about the
Foundation and Alumni association may be accessed here
http://www.mcc.edu/10_alumni/af_index.shtml

6P2 Identification of Support Service Need&part from activities that are part of the normal

budgeting and job evaluation process, no systematizess exists for the identification of support

service needs for faculty, staff, and administrators. A process to evaluate changes in all job duties exists
through the Job Evaluation Committee (JEC). Documentation of this process may be found here:
http://www.mcc.edu/hr_protected/pdf/Job _Evaluation Procedure For_Supervisors.pdf

6P3 Processes for Physical Safety &aturity. MCChas a comprehensive Crime Reation program

which is based upon the dual concepts of eliminating or minimizing criminal opportunities, whenever
possible, and encouraging the college community to be responsible for their own security and the
security of others.Community OrientedPolicing (COP) is the philosophical perspective that guides the

Mott College Department of Public Safety in its daily operation. COP is a process of building relationships
between the police, the campus community, local government, and community membigtsrtiify

and address issues of crime, disorder, and other quality of life issues. The Public Safety Department
operates a number of safefelated prevention programs, among them:

e 3P-Campaign. Prevent, Protect & Prosecute Violence Against Women
e EscortProgram

e Security Patrols

¢ Emergency Response Team (ERT)

¢ Building Emergency Call Boxes

e Parking Lot/ Ramp Emergency Call Boxes
¢ Crime Reporting

e Closed Circuit Television Surveillance

e Electronic Alarm Systems

¢ Whistle Alert Program

e Office Watch Program

all Qad wnny !yydzaf {SOdNRARG& wSLR2NI OFy 6S NBIFIR KSN
http://www.mcc.edu/16 pubsafety/reports/annual security report.pdf

6P4 Key Support Service Processas. /| Qa | S admanigtrdeiveS aghd organizational support

processs are managed on a dag-day basis by the Student and Administrative Services are of the

college. Under the direction of the Vice President for Student & Administrative Services, this area
providesle® SNE KA LJE RANBOGAZ2Y YR O22NRAYIF A2y FT2N G4KS
including all Student Services and Workforce Development activitiesa listing okey institutional
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processes directed by this area, see Figufiegbove. Aomplete listing of the dayo-day management
of these support processes may be found here:
http://www.mcc.edu/StndAdm_Serv/saserv_index.shtml

6P5 Documentation of Support Processe8ICC documents its support processes in the form of online

tutorials and job aids. These forms of documentation are particularly useful for corrprikerted
processes such as online grading, attendance reporting, data entry,-avail @sage. Such
documenation is written and revised by ecampus users and is usually demonstrated in person at

workshops or training sessions in an effort to encourage knowledge sharing, innovation, and employee

empowerment. An example of an online directory of information arkey support service, in this case

0 KS O2mailpatsrm &M, may be accessed below:

http://www.mcc.edu/its/its gmail tutor tips.shtml

An example of a prepared Job Aid for using M Q a

accessed below:

odza Ay Saa

http://www.mcc.edu/job_aids/cognos/ja_intro_to_using_cognos8.pdf

AyiaSttaasyos

6R1 and 6R2 Results for Student amaistitutional Support Services.MCC regularly collects and
analyzes measures of performance data on a variety of student services thought the Student Satisfaction
Survey. Figure-6below illustrates performance data for 2008 in a number of key studepport

services.

Staff | Service Treated | Lines| Service | Questions

very | exceeds poorly |too | not not no

nice | expectations| by staff | long | available| answered | Other | comment
Advising 36 7 8 36 1 13 19 447
Bookstore 27 7 7 28 0 1 15 481
Career Center 9 1 1 2 1 1 3 548
Counseling &
Student
Development 16 2 4 9 3 4 8 521
Financial Aid 10 1 10 45 2 16 15 468
Job Placement 8 2 1 1 2 1 2 550
New Student
Orientation 15 2 3 1 0 1 5 540
Peer Tutoring 5 2 0 1 1 1 3 554
Registration &
Cashier's Officeg 14 1 19 23 0 2 5 503
Registrar 9 0 6 6 0 1 2 542
Student Life 5 2 2 1 0 1 1 554
Call Center 7 1 4 6 0 4 2 543

Figure 61 2008 Support Service Resufteom Student Satisfaction Surveigelected

6R3 Results forAdministrative Support ServicesPerformance results are often collected informally
within departments. Some examples of institutiotelel systematic methods of obtaining data to

demonstrate the results of changed processes and new activities include: the annual Human Resource
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EmployeeAppreciation Event survey (conducted 2008 and 2009), Accounting Satisfaction survey
(conducted 2009), Google email beta user survey (conducted 2008) and thegrdatt COPS/SO©S
MMC Impact survey. (conducted 2008 and 2009). Selected data from thelsesste:

Completion rates of regular maintenance projects, deferred maintenance projects and capital outlay
projects to meet the needs of the campus and community. (need for chafts@)development and
expansion of Public Safety to all sites as wellhagased security through the completion of capital and
grant funded projects. (changes in coverageRhother example is thdpward Bound and Learning
Center Programs.

6R4 Use of Information to Improve Support ServiceStudent, administrative, andrganizational

support areas utilize a number of indicators to improve servi€se example of using information to

improve services is the Student Satisfaction survey results in Figieb6ve; results are monitored and

used on a regular basis to ingue services. Another example of using information to improve services

Oy ©6S FT2dzyR Ay NBFSNBYyOS (2 a// Qa OFLtf OSYGSNI AyY

6R5 Benchmarking Support for Organizational OperationAt this time, MCC has no data to report
comparing our reults for Supporting Organizational Operations with other organizations.

611 Recent Improvements in Supporting Organizational Operations. NS OSy & A YLINRB @SYSy i
organizational support operations is a systematic and comprehensive review of carsppgort. As

part of the Information Technology Services (ITS) merger described in greater detail in 711 below, the

all &l StL) 5S5Sa1¢ FdzyOlAzy FT2N) O2YLlziAy3 adzllR2 NI 4t
technology support needs. The help desk figrttretained its distinctive telephone extensiorELP if

dialed from a campus telephone), but greatly expanded its mission and accountability as part of the

merger. A comprehensive list of Computing Support Services may be accessed below:
http://www.mcc.edu/its/its_comp_support_serv.shtml

A number of other improvements in the Student Services area constitute significant efforts to add value
to MCC as a learning institution bypporting operations. First,@omprehensive system researched

and installed (TMA) in the Office of Physical Plant to track routine maintenance as well as asset
management Another example ige alignment of our workforce development efforts with theatst

agency tasked with retrainingThe workflow and location of Workforce Development were combined in
one building adjacent to our local Michigan Works Agenoyaddition, aComprehensive Advising
systemwas createdo allow scheduling of Advisors toemt the needs of students and the college based
on peak registration periods, degree completion needs and administrative processes.

These examples of systematic and comprehensive processes that were developed based on usage data,
college community and stlent needs to ensure that the infrastructure exists to support operations.

612 Improvement Efforts for Supporting Organizational OperationRe annual AQIP Action Project
process has created a culture and infrastructure to address support operatiangrassfunctional
manner. The Data Integration team, which recently brought a previaushged module of Datatel
online, is one such example and is described in detail in 812. Another example of the Action Project
process having a positive impact e tpotential for an Action Project on risk management (see the
answer to 8P7.
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Category 7: Measuring Effectiveness

7P1 Selection, Management and Distribution of Datdarious processes are used to select
performance data including internal administrative identification of key indicators for the college, State
of Michigan Performance Indicators, Federal Perkins Core Indicators, Federal IPEDS Data System.
Management of information is coordinated primarilyrough the Institutional Research office and the
Accounting/Finance office. Distribution of data is accomplished via Employee Forums, Web pages
(www.mccfact.mcc.edu), memos, emails and submission/participation in external reporting Eites.
Director d Institutional Research maintains a taxonomy of all reports here:
http://mccfact.mcc.edu/PDF%20Files/ReportTaxonomy.pdf

7P2 Data Support for Planning and ImprovemenData are selected based on a number of criteria for
collection and distribution. One of the major criteria for selection of daatésnal use by
administrators, faculty and staff in the management of college processes and improvement efforts.
Anotherkey criteria isState and Federal reportingA comprehensive list @4 standard data reports

can be found in the Report Taxonomy describedtave in7P1 (link provided) A selected list of the
information tracked in the Taxonomy appears in Figt:iebelow:

Taxonomy FieldName | Field Contents/Examples

Report Name Career Education Consumer Report, Economic Development Job
Training Audit (EDJT), HLC Organizational Profile, Institutional
Characteristics (IPEDS), Program Review of Occupational iBducg
(PROE), Graduation Rates, HLCrEinbRatios, Institutional
Sapshot, Performance Measures for Community Colleges,
Retirement Detail Report, Student Right to Know, Tech Prep Rep(
Yearend Program Enrollments (254 totalports)

Purpose/Definition Contains a short phrase defining the report and its intended use

Department/Position Institutional Research, Accounting/Finance, Human Resources,

Responsible Foundation for MCC, Fine Arts Division, etc.

Relationship to Strategi( Lists overarchingoals from current strategic planning document by

Plan number (examples: @2, 1-3, 33, 5, etc.)

Report Category Institutional Information, Finance, Employee Information, Enrolimg
Awards, Program Status, ACS, Aid Award, Perkins Data, etc.

Primary Users Internal, External, HR Staff, Faculty, Administration, Fine Arts Divi
Students, Upward Bound Plannirareer & Technical Educati@ic.

How Utilized Program DevelopmenCancelled coursesNo activity, Planning Staf

Assignments, Student Demographi€short Counts, Course Changg
Impact, Prerequisite Course®lanning/Budgetetc.

Report Audience WIA Clients, State of Michigan, National Center for Education
Statistics, Student Services, US Department of Education, etc.
Unit/Analysis Student Cohorts, @irses, Students/Financial, Seat Counts, Buildin

Employee, Degrees, SIEF Survey, Award, Faculty, High Schools,
Figure 7m [Aald 2F 5FGF {StSOGA2Yy CAStRa Ay all Q&

The taxonomy also contains fields identifying report aliases, ID numbers, external web links, submission
methods, as well as requestor, agency, and cycle indicafaraual departmerdevel actions plans are
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