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Organizational Overview

O1Goals forStudent Learning, Academic Climate, Key Systems and Progr&ss comprehensive
community collegavith strong ties to the surrounding communjtiiott Community College (MCC) has
served adult learners in Genesee County, Michigan for over 80 yarsent years, MCC has
consciously placed student learniagd continuous quality improvemerdt the center of its policies and
processes. The President and the Baafriirusteesystematically engaged in a study of the principles
outlined in Christine JohnsaVicPhai® Establishing & Sustaining Learni@gntered Community
Collegesand efforts to place student learning at the center of all College operadimiseginning to
take hold. Principles from this text are embedded in ME@ission statement

Themission of Mott Community College is to provide high quality, accessible and affordab
educational opportunities and service$ncluding programs focused on university transfer,
technical and lifelong learning, as well as workforce and economic developnttesit promote
student success, individual development, and improve the overall quality of life in a
multicultural community.

Figure G1 MCC Mission Statement

In addition to its mission, MCC operates underye8r strategic plathat outlines goals fortadent
learning, academic climate, as well as key systems and prograhescolleg@ strategic planning for
2007-2012 began with a foundation built on a Boanitiated desire for a learningentered college, the
cultural shift associated with the Acad@Quality Improvement Program (AQIP) and Continuous
Quiality Improvement (CQI), and M&@@revious 2002006 Strategic PlanThe strategic planning
process is described in detail below in 8hme of the2007-2012key goals for student learning and
acacemic climatearerepresented irthe following table

Utilize research and development to proactively enhance curriculum to meet the demands
students and employerd-1].

Focus, align and integrate organizational efforts across academic, stsglemte, continuing
education and workforce development, to support student learfig].

Coordinate curriculum and services across all sites to create leacaimtgred environments
that offer all students an opportunity to succegtd3].

Maintain gate of the art technology that enhances student learning and supports faculty/st
productivity in order to maximize student success and organizational effectivghégs

MCC programs and services will be directly related to the labor market needs ofgion and
we will continuously analyze and prepare for emerging economic challenges and opportur
[4-1].

Figure G2 MCC2007-2012 Overarching Goafsr Student Learningselected)
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The 20072012 strategic plan is the second fiyear planning proess conducted by M@:urrent CEO,
Dr. M. Richard Shaink, who assumed the role of Presidevanch of 2Z00. MCC has enjoyed

continuity in executive leadership during Dr. Sh&@rknure; there has been a great deal of consistency
in organizational planing, leadership, and strategic direction.

In addition to the goals outlined in thaurrent strategic plan, the President and executive cabiedt
cenabling objectivesfor each of the overarching goalSelected objectives related to studef¢arning
and academic climate are reprintedtime following table

Research and develop alternative delivery methods to allow students access to education
variety of formats [11-a].

Utilize program review processes to assess program and department cdtesags for
currency and relevancy {1-b].

Explore opportunities for creative curriculum development to better serve a diverse studer]
population [£1-c].

Increase and support collaboration opportunities across divisions to createdigeiplinary
curriculum offerings [41-d].

Collaborate with Student Services to create flexible systems that allow seamless processi
non-traditional students [12-a].

Develop a systematic approach to better serve the uAslepared student population [2-b].
Focus and align proactive counseling and advising for students who are at risk of not sucqg
academically and undecided on a program of studg-fl.

Provide opportunities for students to give input on issues related to curriculum and studen
services by continuing to schedule/conduct open forum sessions with studer2sd1

More fully integrate examples of student learning into board communications and
presentations to allow more staff and students the opportunity to engage the board about
learning-centered activities at the college-pe].

Support activities for students and faculty that focus on diversity and inclusiveness and hg
classroom and collegiate environment can affect student succe24][1

Standardize the delivery of coursentent by part time and full time faculty to ensure
consistent learning outcomes{&aj.

Continue to develop evaluation and prioritization of academic space nee®b].1

Develop a systematic approach to better serve the uAolepared student popul#on [1-3-c].
Analyze literature and best practices in classroom technology in order to design and purch
technology, which will be utilized to increase student learning-g.
To provide a nostredit certificate program in the health related fislfor students entering intg
the workforce [41-a].

Solicit input from all employees on ways in which the College can continue to cut costs an
conserve resources via open forum sessions, email communications;lead[7

Figure G3 MCC2007-2012 Enabling Objectiveder Student Learningselected)

In addition to traditional transfer programb|CQ@ key @ademic programs include training in
occupations such as sign language interpreter training, criminal justice, culinary arts, gragpgig de
business, and nursinglhe full list of programs and courses may be found here:
http://www.mcc.edu/3_academics/acad_index.shtml
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e Educational programs are sponsored by academic divisBusiness, Fine Arts, Health Sciences,
Humanities, Math and Science, Social Science and Technology.

e The Counseling and Student Developm@WASDDivision and The Learning Center provide
supportive services to all students.

02 Key Nonlnstructional Servies and ProgramsMCCprovides afull range ofappropriate higher
education servicefr students and external stakeholders with the exceptidmousing andesidence
life. Among these programs and services are acadenhitsang,athletics,a areerresaurcecenter,
counseling &student development,disabilityservices financialaid, student support services student
employmentservices student life, Upward Bound, andiorkforcedevelopment. An extensive list of
non-instructional services appearsfigure 21 below.

MCC also operates four Community Technology Centers (CTCs)uadiglthnology as a tool for
assisting people who need technical skills and educational opportunffie=ated with funding from the
United States Department of Educatiand the United States Department of Commerce, the CTCs offer
technologybased programs focusing on bridging tinkgital divide¢ and provide hand=on learning
opportunities leading to career development for unekrved communitiesServices inclugfree

training and practice using a computer, compubersed training and tutorials, access to community
resourcesand mentoring for career development.

O3 Short and LongTerm Requirements and Expectations of Students and Stakehold&€
culture and stucture consciously manage the requirements and expectations of students and
stakeholders.The following table containslaief look at shortand longterm requirements and
expectations:

ShortTerm LongTerm

Students Affordable, available classes Degrees, certificates, & awards
Appropriate services Well paying jobs

Stakeholders| Current and responsive programs of | Workforce development
studyof high quality Increased skill and knowledge base
Participation in community projects | Positive impact on local economy
and initiatives Service and cultural opportunities

Figure &4 Requirements and Expectations of MCC Students and Stakeholders

MCC serves both occupational and transfer students, as well as participants in workforce development
and corporateservices programs. M@MDasic student demographiase outlined in the following tabte

The average age is 27
61% female, 39% male
17% African American, 72% White, 2% Hispanic, 1% Native American, 1% Asian Ame
36% are under 21; 37% are 22 tg 20% are over 30
Figure G5 Basic Student Demographics

Detailed demographic information on M@Currentstudent populatiormay befound here:
http://mccfact.mcc.edu/PDF%20Files/08 03FallDemographicProfile.xls.htm
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MCC competes with a number of public and private higher education institutions in its geographic area.
In addition, MCC also competes with a variety of distdeeening colleges andniversities, as well as
proprietary and technical institutions . Chief among the geographic competitors are:

o Baker College of FlintBaker College is a fprofit institution with campuses in Allen Park,

Auburn Hills, Cadillac, Clinton Township, Fllatkson, Muskegon, Owosso, and Port Huron.
Baker offers a range of traditional and occupational programs ranging from certificates through
graduate degrees.

e University of Michigan Flint. UMFlIint is affiliated the University of Michigaimn Arbor. UM
Fint offers approximately 100 undergraduate programs and 27 graduate programs. The
majority of MC@ 2year transfer students attend U#lint. In August of 2008, UMint opened
residence halls for the first time in its §@ar history. Approximately 3G@udents live on
campus.

e Delta College.A comprehensive community college of similar size, Delta College serves the
communities of Bay City, Midland, and Saginaw. Delta is approximately 50 miles north@f MCC
main campus and approximately 35 mitexrth of MC@ Northern Tier Center in Clio. Delta
College is also an AQIP institution.

Despite competition, MCC also coordinates and partners with these same institutions on numerous
projects, articulation and transfer agreements, and community partmiess For more information on
MCQ@ higher education partnerships, see 9P2 beldwditional community college and state university
competitors are located within an ho@rtravel distance of MCC, including Lansing Community College,
Oakland Community @ege, St. Clair County Community College, Michigan State University, Oakland
University, and Saginaw Valley State University.

04 Administrative, Faculty, and Staff Human ResourckECC has a total @5employees

Employee Group FulkTime PartTime Total

Faculty 144 350 494
Executive/Administrative/Managerial 49 2 51
Other Professionals (Support/Service) 28 41 69
Technical and Paraprofessionals 71 51 122
Clerical and Secretarial 56 23 79
Skilled Crafts 7 0 7
Service/Maintenance 33 30 63
TOTAL 388 497 885

Figure G6 Employees by Assigned Position (IPEDS3208)

The College facultgnd staff are represented by six employee groups with separate collective bargaining
agreements. Both fulime and parttime faculty are represented by the MER, an affiliate of the

Michigan Education Association (MEA). Professional staff are represented by the Professional/Technical
union, also an affiliate of MEA. Supervisors and managers are represented by the United Auto Workers.
Facilities and custodiataff are represented by the Service Employees International Union (SEIU), as are
the secretarial and clerical employees and public safety staff. Executive administratorsamd se
administrative assistan@re norrunion positions at MCCEmployee grop information, including

collective bargaining agreements for all unionized employees, may be found here:
http://www.mcc.edu/hr/hr_employeegroupinfo.shtml
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05 Alignment of Processes ardission/Policies/Requirements The primary mechanism for alignment

of leadership, decisiemaking, and communication at MCC is the Presi@eEkecutive Cabinet (E&C)d

its relationship to the Board of Trustee$he President and EC manafe institution under the mission
and policies set by the Board and fulfill the legal, ethical, and social responsibilities of the college on a
day-to-day basis.Members of the EC include the President, the Vice President for Academic Affairs
(VPAA), the Chief FinaakDfficer(CFO)the Vice President of Student and Administrative Services
(VPSS), and the Chief Human Resources Officer (CHRI@) members of EC meet weekly at a

minimum; all are present at subcommittee meagmof the Board of Trustees, as weltlasregular

monthly Boardworkshop and meeting of the whole.

Alignment of processes under a unified mission has been a key concern at MCC since becoming an AQIP
institution in 2005.In our quality efforts at MCC, we have consciously made use of the sthgaality
development outlined in the AQIP publicati8ystems Portfolio Guide: A Resource For Creating Your
Systems Portfolioln addition to being helpful in crafting the present document, this publication has
developed oumunderstandingof where we ae in our quality journey. T AQIRublicationmaybe

accessed here:
http://www.agip.org/index.php?option=com_docman&task=doc_download&gid=144&Itemid=128

The following tableutlines the stageasdescribed by AQIP:

Reacting The organization sees its operations as activities rather than processes. Oper
Approaches | primarily respond to immediate needs or problems and @concentrate much on
anticipating future requirements, capacities, or changes. Goals are implicit an(
poorly defined. There are lots dinformak procedures and processesRutting out
firest seems more important than preventing them.

Systematic | The organization is at the beginning stages of conducting its operations by
Approaches | repeatable, consistent processes that it can evaluate and improve. It has begy
see the value of making explicit the goal of every activitycedoire, and process
and of designingproactivet processes that prevent rather than discover

(we believe | problems. There are early signs of closer coordination among organizational U
MCC is here| with effective processes being deployed across the organization. Strategy and
guantitative goals are being defined. The walls between organizatisilak are
beginning to erode.

Aligned The organization groups and manages operations as processes that are repe
Approaches | and regularly evaluated for improvement. It strivesmake sure that what is
learned is shared among organizational units. Its processes address the
organizatio®® key goals and strategies. Coordination among units, divisions, a|
departments is a major emphasis. People &be big pictur€ and relate what
they do to organizational goals and strategies.

Integrated | Operations are characterized by processes that are repeatable and regularly
Approaches | evaluated for change and improvement in collaboration with other affected un
Efficiencies across unitseasought and achieved through analysis, innovation, &
sharing. Processes and measures track progress on key strategic and operati
goals. Outsiders request permission to visit and study why the organization is
successful.

Figure G7 Stages in Qganizational Quality Development (from AQIP web)
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While MCC sperd number of years usinigeacting approachesye feelthe systems and processes
outlined in this Portfolio provide evidence that we are now beginning to function in the early stages of a
osystematice approach. We understand that the aligned and integrated approaches are attained after
years of concerted effort in cultivating a culture of continuous improvement. MCC views this Systems
Portfolio as a further step to identify areas that caglghus move toward théaligned/integrated

stages of quality development.

06 Alignment of Administrative Support and MissionThe strategieshat align administrdive support
goals are also outlined in the 20@D12 strategic plan referenced above. Htategic goals and
enabling objectives of the plan are directly linked to MXGission.Some of the key goals for
administrative support are

Maintain state of the art technology that enhances student learning and supports faculty/stg
productivityin order to maximize student success and organizational effectivenegs. [2
Develop comprehensive crefisnctional improvement processes that enable us to respond
quickly to changes in the external environment while simultaneously making existing opsra
faster, smarter, cheaper, and of the same or higher qualitl][3

Using AQIP principles and practices ensure that improvement processes and communicati
between all sectors of the college start with community and student needs and end with sty
success. [2]

Establish measures that provide the foundation to become more efficient in our use of reso
[3-3]

MCC programs and services will be directly related to the labor market neexls ofgion and
we will continuously analyze and prepace Emerging economic challenges and opportunities
[4-1]

Expand our capacity to be involved and responsive to local, regional and state plans for ec
growth and align our resources and assets to enhance the viability of the commurizlly. [4
Maintainstringent selection, professional development, and performance standards for facy
and staff and guide human resource planning to ensure high quality effective teaching and
service delivery. [4]

Ensure a solid foundation for organizational successuipporting an agile organizational cultur
focused on service to students and the community; developing leadership excellence and
strengthening employee skills, productivity and accountability2][5

Continue to have a positive presence in the commubjtyengaging community partners to
better meet area educational needs -1

Communicate and emphasize quality of programs and services as well as our leadership r(
the community, to ensure continued support of the college2]6

Focus on controllablrevenues and costs to sustain our current reputation and facilities and
provide funding for strategic priorities. {I]

Establish short and loAgrm budget and finance priorities that provide a balanced approach
the needs of a learning organizatiwrith the flexibility to realign resources.-{]

Implement a comprehensive strategy to address the {wrg deficit, which enables us to
continue to provide affordable high quality education-3J

Figure G8 MCC 20072012 Overarching Goals for Administrative Support (selected)

In support of the overarching goals above, MCC maintains appropriate equipment and technological
support for all instructional and administrative processBfCC has five locationdi¢ main campus in
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Flint; Southern Lakes Branch Center in Fenton; Lapeer Extension Center; MCC Northern Tier Center in
Clig and Livingston Regional-VEC in Howell. M@Gewest campus building, the Regional Technology
Center (RTC), was built 7 years agd is a designated Michigan Technical Education Center for high
technology education.

O7 Collection and Distribution of Data/InformationMCC utilizes Datatel as its primary college
transaction databaseor Enterprise Resource Plann{iitRP¥ystem In the past, we have utilized only
selected modules of the Datatel platform to manage college systems. Recently the Preside& and
made the strategic decision to move away from third party platforms and more fully utilize the Datatel
product. To thaend, MCC has contracted with Datatel using their Action Planning process to bring
previously unused modules online and improve the efficiency of modules already i whkstailed list

of the DatatelAction Planning projects underway may be found in @8 below.

MCC has used two AQIP Action Project teams to bring unused Datatel modules online: Degree Audit and
Faculty Assignments. In addition to Datatel, MCC maintains a data warehousegrusblilisiness

intelligence software to aid in strategiedsion making based on college dakr more detail about

data collection, storage, and accessibility see 7P2 and 7P3 bAlallagram describing MQC

architecture for data warehousing and ERP appears in Figdiieebow.

08 Commitments, Constraint§hallenges and Opportunitiedn preparation for this Systems Portfolio,
the President and Executive Cabinet (EC) met to discuss and idbeiifgurrent assessment dlfie key
constraints, challenges, and opportunities MCC. What follows is a list of the current view held by
senior management concerning these lkemmitments, challenges, constraints, and opportunitiest
must align with MCQ@ short and longterm plans and strategies.

Commitments. MC@ primarycommitment is to make a difference in the lives of studesuasistent

with the institution® mission (see Figureabove).In the minds of senior managemenhis entails
making student&lives better tharthey werebefore they came to our institutianin addition, EC
identified the followingcommitments:changing institutional culture, openness to new ideas, the
AQIP/quality improvement process, building a strong senior management team, integration of credit
and noncredit instruction, workforce dedepment, a longterm and transparent approach to

budgeting, maintaining the respect and support of taxpayers, a balanced antelon@pproach to
planning, and ensuring current and effective technology for students, faculty, and staff.

Challenges.The pimary challenge faced bylCCrelates to recendevelopments irthe current

economic environment and sources of revenue. MCC is reliant on tax base revenue for a significant
portion of its budget, and therefore vulnerable to area population shift, chandemographics, and

rapid loss of manufacturing sector employmefitis loss of employmentparticularly in the

automobile industry has accelerated sharply in tihecent past On the state level, appropriations to
community colleges have been flat or rexha for several years with no indication of improvement.
MCC has become increasingly dependent upon student tuition. There exist imitations anl ¢igeQ
ability to raise additional revenue through tuition increasés addition to economic challengeEC
identified the followingchallengesdeclining high school graduation rates, outmigration, aging
population, legislative turnover due to term limits in the State legislature, a shrinking employment base,
anddeclining academic preparedness among mgw students.

Constraints. MCC faces a number of constraibesyondthe standard requirements of State and Federal
laws and stattes we are increasingly accountable to outside entitiescluding policy makers,
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accrediting bodies, and organized stakeholder groufss measurable outcomes, particularly related to
student needs. In addition, both MCC and the community it serves have a unique culture rooted in the
auto industry, labor history, and institutional memyo These cultures are sometimes prone to fear and
can be resistant to change\s reported in our 2006trategy for Action Workbogkoard governance
continues to be a challenge faced by MCC. The length of service andedgetedMCC Board

members imlicates a potential for turnover in the next few election cycles. Institutions with factious or
conflictriddenBoards are limited in their ability to be effective for the stakeholders they serve.

Opportunities. A number of opportunities exist for MCE grow and improve. Chief among these are

new employees; due to the number of employees eligible to retire, recently hired individuals continue

to bring a changed attitude and freshness to MCC. In addition to the infusion of new people and
enthusiasm, aenewed commitment to professional development holds great promise for the

institution. The recently completed AQIP Action Project on Professional Development resulted in
making employee growth and development a primary priority for the institution.dttiten to

opportunities focused on MCC employees, the increasing role of higher education in community
development is a critical opportunity. Increasingly, the State of Michigan and other entities look to MCC
for leadership to build community capacitizinally, the ability to develop new and innovative

curriculum is a key opportunity for MCC.

09 Key Partnerships and Collaboration8lCC has a wide variety of articulation, transfer, and
partnership agreements with high schools, universities, and othtsidel entities that serve as evidence
of our commitment to leveraging available community resources to benefit our stakeholders, including:

e Kettering University in the Engineering discipline

¢ University d MIcFlint, a comprehensive set of articulation agreements

e Genesee Intermediate School District in Interactive Classroom Utilization

e Greater Flint Educational Consortium (GFEC)

e Community Oppounity Partnership Center (COPC)

e TechPrep program with area-K2 schools.

¢ MCC was a pioneer in the Middle College concept, and we have housed the Mott Middle College
(a 912 grade alternative high school program) on our campus since its inception.

e A variety of partnerships with area employers are evident in all catooipal programs.

These partnerships are examples of our commitment to leveraging available community resources to

benefit our stakeholdersin addition to this sample of partnerships, MCC continues to expand its

partnerships with other higher educatianstitutions through its University Center, which is described in

greater detail in 9P2 below. Through the University Center, students are able to obtain a degree at MCC

and transfer into a 4ear university at the juniorlevely R S N} | @®@bn®& Sampusa RS INB

Individual employees, executives and departments have official partnerships withvatig¢eand

national organizations, commissions and committees. In particular, MCC is a member of MiTQIP, the
state-wide organization of Michigan colleg@and universities participating AQIP.
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Category 1: Helping Studentsarn

1Pl1and 1P2Student Learning and Developmefbjectives General education objectives common
for all degreeseeking students and most certificaseeking students are determined by the College
Professional Study Committé€PSC)General educatimobjectives are reviewed and revised on a
regular basis. This is done by a subcommittee of CPSC. This general education review committee
includes at least one faculty representative from each division on campus. That representative is
responsible for sommunicating the ideas from their division to the committe@mmittee
recommendationgjo CPSC for approval and then on to Presidenfor approval For a detailed
description of recent improvements to M@Qeneral education objectives, see the ansteaguestion
112 below.

1P3 Design of New Programs$\ew programs and courses are developed by faculty under the
leadership of Academic deangs MC@ most direct contact with student learners, faculty work to keep
curriculum current in their individual areas of study. In most cases, the development of new programs
and courses is a group effort at the department level. New programs and coursegeatstorbego

through thedivision faculty before entering the CPSC process mentioned alnée revised

programs and courses, newllgeveloped programs must be submitted to the Board of Trustees for
approval. A detailed explanation of the CPSC progedading design and approval wew programs

may be accessed here:

http://www.mcc.edu/acd_affairs/pdf _acad_affairs/CPSC%20FAQ.pdf

As part of the development procedCC facult members and administratogserform a variety of
externalfeasibility andscanning activities to forecast reasonable expectatiminstudent need, potential
enrollment, and comparison/competition with other similar offerings at other institutions.

1P4 Rsponsiveness in Program DesigMCC faculty, administrators and staff place stud€letarning
goals and career needs at the center of all program design. This is true in the design of traditional
academic transfer courses and programs, vocational ounpational degrees and certificates, as well as
workforce development and student enrichment programs.

Learning objectives are identified at the program level. Programs are designed so that students
experience each learning objective in specific cositbeoughout the programFor occupational

programs, a primary driver of responsiveness and employment market concerns are program advisory
committees. Comprised of community members from business and indG¢, advisory committees

are described in grater detail in 9P2 below.

1P5 and 1P6 Required Student Preparatiofhe Admissions Office maintains an interactive set of
Admissions Guides for student3hese guides are available on MBG&Eeb site and in paper format en
campus they help students ngigate the necessary steps to enroll and begin taking classes at MCC. The
guidescommunicate the specific curricula, programs, courses and learning requirements for various
types of admissions categories. The Admissions Goa#ain checklists for eadlpe of student

admission and also provide links to important requirements and resources. The interactive Admissions
Guides may be accessed here:

http://www.mcc.edu/4_admissions/ad_index.shtml

Checklists, expanded guides, and details for the following categories areitistezlfigure below
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Admissions Guid€itle Description of Student Category

New Students First time attending any college.
Returning MCC Students Readmitting after Yyears.

Transfer Students Attended a previous college.

Guest Students Presently attending another college.
International Students Attending under anf student visa.

Non-Candidate for Degree Student] Attending for personal interest or enrichment.
DualEnrollment & Early Admit High Still attending high school or home school.

School Students
Figure 11 Admissions Guides Categories

The Admissions Guides link directlystodent services registration,placement,and inancialaid
services to aid istudent preparation.These services are also located proximate to one another on
MCQ main campus; a recent renovation consciously integrated these areme physical location
The renovation is described in greater detail in 311 below.

MCChas deveed the entire Prahl College Center building taGne Stop environment Stidents

undergo a process of intake, assessment and referral to programs and courses to form a plan based on
the studenf® career interests and educational attainment at the point of entry to the college.
Admissions, Testing, Counseling and Advising as well as Student Financial Services are conveniently
located for student access. Accuplacer placement tests are requit@tireew students, and the

resulting data are reviewed between the student and advisor. Course selection is based on test
recommendations and student preference; although the college does not require mandatory placement
into development classes, advisootes are recorded in the student record to document that the
studenthas chosemot to follow the recommendations. Course prequisites are frequently employed

to ensure that students can engage in learning experisap@ropriate to their demonstratedbility.

All program, course and section information is fully available on the welasitethe program and

course descriptions and objectives are reviewed and approved at multiple levels in the CPSC process.

MCC communicates required preparation to @mntrand prospective studenthroughpaper brochures
and the college web sitePlacement testing informatioprovided to current and prospective students
may be accessed here:

http://www.mcc.edu/9 casd/casd_testing.shtml

1P7 Advising and Program Selection for Studen®C( Counseling and Student Development

division (CASDielps students select programs of study that match their needs, interests, and abilities
Students who are General Studggree majors or are Undecided about their major program or career
plans see a counselor for educational suppdiicensed Professional Counselors are also trained to
provide assistance with confidential personal issues which interfere with college stusiiedents who

are decided about their major program and related career pkdsgsee an advisor for educational

support. MCC faculty members who are specialists in our degree and certificate programs make up the
advising team. An overview of CASDreesmaybe accessed here:

http://www.mcc.edu/9 casd/casd_index.shtml

The Career Resource Cent€RCis a source of rich information and staff support for students to
research career opportunitgethroughout the curriculum. Faculpyogramcoordinators andspecialty
advisors serve as the primary contact to students as they engage in courses related to their career area,
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and the curriculum choices are flexible especially in-fiesir classes. her level classes offer students
many opportunities to participate in experiential learning activities designed to give fands
experience in areas of student interestheExperiential Education AQIP Action Progadied the
courseghat have an expeential learning component related to a program of stydge 911 below)

1P8 Underprepared StudentsAs an open admissiomsstitution, MCC accepts many students who are
underprepared for academic programs and courses. Three developmental programs specifically target
readiness for students in Reading, Writing, and Math. At this time, MCC does na& hestigution

wide mandatory placenent policyfor developmental courses-urther hformation on developmental

courses at MCC may be accessed here:

http://www.mcc.edu/course cat/developmental education.shtml

MCC use the placement assessment software Accupladesmputerized placement test results are
used along with other information to recommend the maost appropriate beginning course levels for
students. Another indicator of underprepared students is ME&@nnuabDevelopmental Cohort Data

compiled by Institutional Research (IR)

First Time at Mott Reading Writing Math
Year | Term Name| Count Count Count Count

2003 Summer 145 93 48 76
Fall 2,064 1494 744 1217

Winter 1,090 789 509 701

Spring 320 225 150 213

Cohort Total: 3,619 2,601 1,451 2,207

2004 Summer 156 98 54 94
Fall 2,208 1619 965 1310

Winter 958 689 321 608

Spring 332 234 113 201

Cohort Total: 3,654 2,640 1,453 2,213

2005 Summer 168 126 41 102
Fall 2,277 1,651 557 1198

Winter 928 680 247 588

Spring 309 235 100 197

Cohort Total: 3,682 2,692 945 2,085

2006 Summer 181 120 42 91
Fall 2,322 1758 546 1,262

Winter 985 746 320 623

Spring 250 175 79 160

Cohort Total: 3,738 2,799 987 2,136

2007 Summer 143 114 43 84
Fall 2,029 1590 579 1,180

Winter 954 712 317 613

Spring 320 248 117 220

Cohort Total: 3,446 2,664 1,056 2,097

Figure 22 MCC Developmental Cohort Data 28@007
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For comparative data about these programs as compared to other Michigan community colleges see
Figure7-2 below.

The department off utorial Services provides caring and quality tutoring in a variety of subjects and
formats to students who want to maximize their academic performance. This is a free sénice.

students are provided tutoring for courses in which they are currently enrolédekly individual
appointments are available. Services begin the second week of each semester and close for the week of
finals.

Academic supporis providedthrough oneon-one or group tutoring.MCC provideacademic support
through individualized and peer group tutoring, assisting students to develop better study and note
taking skills, hiring qualified peer tutors, and Halpgood students become better studentBeer

Tutors are students who have successfully completed the course they will tutor in with a grade of at
least 3.0 and have been recommended to us by their instrud®@er Tutors work with students
individually or in small groupsEach session is tailored meetstudentneeds. For example, a Peer
Tutor might scan notes to help clarify a lecture or offer tips on how to oudimessignment.Peer

Tutors are available by appointmen@ther services include:

e Math Study Room

e Peer Academic Coaching
e PeerTutoring

e Professional Tutoring

e Writing Center

e Language Lab

Professional Tutors are faculty instructors and/or have a university degree in the subject in which they
tutor. Over and above what Peer Tutors do, Professional Tutors work on the basics ineteiiling
students to begin the learning process in any given subjentfessional Tut@review, underscore and
reinforce the skills and knowledge needed so that students can begin to master the content of the
course. Professional Tutors work by appéinent only. A coordinator will meet with the student to
determine eligibility. Theone-on-one tutoring sessions are for a-B@inute weekly appointment.

In addition to tutoring, MCC offers a number of courses which address the needs of underprepared
students. Developmental courses are available in writing, reading, and mathematics. MCC also recently
instituted a preparatory course for students who will take distance learning courses. Students are
required to pass this DLES course before enrollinglin@instruction. Counseling and Student
Development also offers coursesAssertive Communication, Study and Learning Skills, Survival Skills

for College, and Stress Management

One example of an effective practice in helping underprepared students is a recent change in pre
requisites for courses in the Math department. Faculty in the Math area reviewed student success data
in courses and founthat course placement suggestions alone were not adequate to ensure readiness
for specific courses. While they did not create "mandatory placement,” the Math faculty did create pre
requisites based upon Accuplacer scores or successful completion of aquise. Math faculty made
presentations at the meetings of other divisions to explain the rationale for their changes, which were
adopted with strong support from CPSC.
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The Vice President for Academic Affairs (VPAA) is committed to making similar advancements in student
success for underprepared students in reading and writing. Student success for underprared students
remains a high priority for the VPAA, and a comprednamreview of developmental programs is

planned for the near future.

1P9 Detectig and Addressin@ifferent Learning Stylesin the past, faulty have conducted voluntary
workshopsfor instructorson learning styles and classroom strategies for adapting to diverse student
approaches to learningThrough the Center for Teaching and LearridgL,)faculty continue to discuss
studentglearningstyles and teaching techniques that appeal to diverse approaches to learning. While
many individual instructors assess and utilize student learning styles, this happens chamlzakis In
addition,a group of faculty have piloted the use of thearning and Study Strategies InventrpSSlin
Counseling and Student Development (CASD) and developmental codisegstematic process exists
for detecting and addressing the different learning styleald¥ICC studentshowever use of visual and
auditory presentation of course material is encouraged, and professional development is provided
Another project underwayo detect and address learning styles is the usBoff £ dzLJQ&d { G NBy I i Ka
assessment for collegage students by faculiy the Bsiness DivisionStudents are assessed as part of
introductory courses in the division and their StrengthsQuest talents are used throughout their
coursework, culminating in a capstone project in their discipline.

1P10 Special Needs of Student Subgroupbe needs of MCZdiverse student body are serviced

through a variety of offices and programs within the colley)CC operates a Dibility Services Office
which is staffed by professionals and a qualified accommodation specialist. All student capiphbs

are equipped with at least one station with a standard set of adaptive aids and technology. Other
adaptive aids are provided as needed on a semester basis at no cost to students. Tuition scholarships
are available to any college district residaigted 60 or above on a space available baSecial non

credit programming is offered through theoundation for Mott Community College (FMC®%gterans

are given assistance with enrollment and benefit issues thrahglOffice of the Registrar.

Through the office of DisAbility Services, MCC offers a comprehensive set of support strategies for
students with disabilities, including alternative testing, tutoring, interpreter training, and other
specialized services. The complete range of servicemblaihrough DisAbility Services may be
accessed here:

http://www.mcc.edu/disability/ds_index.shtml

MC@ Student Life Office provides a forum for students with various interests to participaie i
culture of MCClInformation about student clubs at MCC may be found here:
http://www.mcc.edu/8_student/ss_life.shtml

Academicsuccess and retention among student subgroups is also incrégsee many student clubs
and activities on MQ& campus.MCQ@ athletic program provides the only intercollegiate sports activity
in Genesee CountylThe Bears of MCC field competitive teams for men and worivott sports

currently include me® baskethll, baseball, crossountry and golf; as well as wom@rbasketball,
softball, crosscountry and volleyball. MCC is a member of the Michigan Community College Athletic
Association (MCCAA) and the National Junior College Athletic Association (ND&#A)compete with
other conference schools and migestern colleges and, when qualified, enter regional and national
tournaments. More information about student clubs and athletics may be found in 1P16 and 3R3
below.
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1P11 Effective Teaching and Learnimgprimary mechanism to define, document, and communicate
expectations regarding effective teaching and learning is ®Ceénter for Teaching and Learning (CTL).
The L was established in 200V conjunction withthe recommendation®f the AQIP Professial
Development Project TeanThe CTL has a ftilne faculty reassigned Director and an Advisory Council
(CTLAC), consisting of Mott Community College faculty and staff from all areas of the ciiiege.
Council and the Director are working to establisb goals of the Faculty Development component of
Professional Development at MCThe CTL offers workshops and seminars several times a year and
also provides opportunities for interested faculty to meet, famachingcircles, consult on teaching and
learning issues, or browse the resource collectidhe mission statement for the CTL appears in the
following table:

Plan and promote professional growth opportunities faculty.

Teaching and learning are paramount at Mott Community College, anddhmmittee® sole
purpose is to support excellence in teaching and learning for all MCC faculty, boamfupart
time. The committee provides information on classroom and laboratory methods and innova
to assist faculty in teaching the coll€gelverse student population.

To aid faculty in their efforts to grow as teachers and by drawing upon the expertise of our o
staff and outside resources, the committee offers a variety of activities and programs that
stimulate discussion and encourage amlenge of ideas.

Believing that change is inevitable and progress and improvement are essential, the commit
provides faculty with resources for renewal.
Figure 13 Center for Teaching and Learning (CTL) Mission Statement

Further communicationabout expectations, including references to all relevant teaching and learning
policies, are included in the Faculty Resource Guide which may be accessed here:
http://www.mcc.edu/pdf/faculty/Faculty Resource Guide2008.pdf

1P12 Design of Course Delivery SystdiCC has built and regularly maintains an effective and

efficient course delivery system for both-@ampus and distance learning courses and offerivghile

MCC does ndhave a uniform course or curriculum design platform, all courses are required to have a
master syllabus on file in the division office. For many years, the Worldwide Instructional Design System
(WIDS) has been utilized by many faculty for the purposexedldping learneicentered curriculum.

More information about WIDS may be accessed here:
http://www.wids.org/index.php?option=com_content&task=view&id=241&Itemid=80

MCC utilizes Blackboard igsonline course delivery system. There is a high degree of usage among
traditional oncampus and distance learning faculty alike. More information about the Blackboard
course delivery platform may be accessed here:
http://www.blackboard.com/Solutiondy-Market/HigherEducation.aspx

A standing Distance Learning Advisory Subcommittee (DLAS) is highly involved in the devedodment
approval of détance learning course®evelopment of distance learning courses, as well as
gualifications for teaching distance learning, is structured around ®8#&hdards and Practices for
Distance Education document, which may be accessed here:
http://distance.mcc.edu/pdf/standards%20and%20practicesweb. pdf
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1P13and 1P14 Currency of Programs and Courddany program®f studyat MCC, including all
occupational programs, have advisory committees that utilize various processes to update curriculum
and provide currency in instructional conteritlore informationon the role of advisory committees can
be found in the description of program and discipline review for occupation programs in 9P2 below.
Programs and courses are frequently revised and submitted for approval by CB&8es are reviewed
by classroom feulty, but any changes are approved first by a divisional vote and then by CPSC.

As part of the general education review describedl@below, nearly all programs and certificates at
MCC were revised during the 20@809 academic year. Before outrigidletion, programs and courses
are oftendbracketed in MC@ course catalag

Bracketing and Deleting:
What does it mean to Bracket a course or program?
e Bracketing will remove a course or program from the current list of offerings.
e Bracketing require€PSC approval and must be submitted to CPSC on a memo with
rationale and division vote.
What does it mean to Delete a course or program?
The course or program will be eliminated.
¢ Deletion is often used when a course or program is obsolete or a new coupsegram
will replace it.
e Deletion requires CPSC approval and must be submitted to CPSC on a memo with
rationale and division vote.
How do | delete or bracket a course or program?
e Submit a memorandum to CPSC with rationale and division vote.
Figure 14 CPSC Provisions for Bracketing and Deleting Courses/Programs

Greater detail on CPSC provisions for program and course changes, including a link to the source
document for Figure -4, may be found iiP3 above.

1P15 Determination of Learning Support Nels. Accuplacer placement test scores, along with course
based assessments suchtiagse built into the design alevelopmental Reading classes, are used to
determine individual student learning needs. Overall, the college analyzes the need for latzessou

during the course approval and course scheduling processes. The comprehensive services offered in the
Learning Center, Counseling and Student Development which target advising and tutoring needs are
supplemented by curriculum centered services sushha Writing Center, Biology Support Center,

Math Empowerment Centegnd Social Science and Humanities computer lalie MCC Library is

currently undergoing aextensive renovatiomo improve the facility and the services located there.

In addition toidentifying the need for support services, DisAbility Services provides instructors with
notification about the particular needs of students in their classrooms. This notification is done in a
manner that respectstudentprivacy and confidentiality whalensuring that the student receives the
learning support required to be successful in the course.

1P16 Alignment of G&urricular and Curriculun®oals At this point, no systematic process exists to

align cecurricular development goals with M@Quriculum and learning objectives. A variety of
positive activities regarding student clubs and organizations are performed across the institution
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Officiallyorganized student clubs coordinate with academic programs at Mi@@lent clubs afford a

rich opportunity forenjoymentand growth. Students find that involvement with the Office of Student
Life provides them with the opportunity to express their creativity, get closer to nature, travel abroad,
celebrate their heritagesnetwork with other students and make new friendBhe following table lists
clubs that coordinate with academic programs:

Club Name Description

ASL Club Increasing exposure, experience, and skills in American Sign
Language

Connoisseur Club Foradmirers of fine dining and cuisine.

Dental Assisting Club Activities to encourage Dental Assisting student interaction

Dental Hygiene Club Enhance your Dental Hygiene career preparation

Early Childhood Education| Promotion of child welfare and education

Future Teachers d touch the future. | teacl.c Christa McAuliffe

Association

LERNCriminal Justice Clull Law Enforcement Resource Network

Phi Theta Kappa National honors society for-gear colleges

Respiratory Care Student | Promotion of theRespiratory Care Profession

Society

Social Work Club Promoting social work values within the community.

SOTA Club (Student Enhance knowledge of occupational therapy

Occupational Therapy

Assistant Club)

Student Nurses Associatio] MCC chapter of the State and atal Student Nurses Associatior

Student Physical Therapisi Promote MCC PTA program and increase student professional

Assistant Club (SPTA) knowledge.

Transitions School of Participate in events which promote cosmetology industry.

Cosmetology Careers

Figure 15 Student Clubs Associated With Academic Progrgselected)

Currently, no centralized effort is directed at the alignment ofoaricular activities and academic
curriculum. This is an issue MCC plans to address in the near future.

1P17 Derees and CertificatesPrograms and certificates are designed to provide students with
sequential courses culminating in the attainment of career and other learning objectives. In addition to
graded course work, programs allow students to create indalidareer and educational portfolips

such as those completed business programandfine arts courses/programs@mplete capstone
projectsalso exist, such as tHfCON282 Internshign building and construction, as well e@mplete

external assessmesbf required learning outcomes and competencash asNCLEXnd other
Perkinsapproved third party external assessmentEhe State of Michigan inventory of such third party
assessments may be accessed here

http://www.michigancc.net/resources/misc/

Licensureand certificationexaminations also providen indication of work completed and outcomes for
MCC degrees and certificates.
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1P18 Assessment of Stedt Learning. Studentlearning is assessed at Mott Community College on a
number of levels. At the course leyatsessment processes are designed by the classroom teacher. In
some cases the discipline faculty work together to design the course assgssme

At the program levelthe program coordinator, together with program faculty, design the processes for
assessment of student learning. At timstitutionallevel, the Committee for the Assessment of Student
Learning (CASL) designs the assessmerepses. CASL is a committee made up of faculty from every
division on campusCASL also works to better inform the faculty about assessteehniques and to
continually increase the ways assessment results are used to improve student ledarhangoals of

CASL are reprinted in the following table:

To implement, monitor and improve assessment activities on campus

To better inform thefaculty about assessment techniques

To increase the number of faculty members participating in assessment

To continually increase the number of ways assessment results are used on cam
improve student learning

5 | To provide assessment datagarding general education learning outcomes
Figurel-6 Committee for the Assessment of Student Learnif@@ASLI0als

AIWINF

One example of a progratavel outcomes assessment isegently-developedcumulative Economics

final designed and piloted by fitlme faculty and now in use by the entire department. The cumulative
final has objectives from the course master syllabus and a portion comes frormexiptiag

standardized test with national norms.

1Rland 1R2Measurementand Performance Results f@tudent Learning and Developmén As an
assessment of general education objectives, Mott Community College administévietiseire of

Academic Proficiency and ProgreSBAPH on a biannual basis. The MAPP is a commergiediyared
assessment of generatucation developed by the Educational Testing Sef&Et&) We began
administering this test in January of 2000. At that time it was called the Academic Profile. The results
are shared with the faculty at the Annual Assessment Update each fall.

Beginning in the fall of 200MCC began tase an assessment process called the Institutional Portfolio.
Pieces of student worlvere collected from courses carrying a particular general education designation.
Fiveperson interdisciplinary faculty teanevaluatel the work based on rubrics and outcomes identified
by the original general education implementation subcommittees. Resmglts then analyzed

distributed to faculty andpresented and discussed at the Annual Assessment Upddite following

table shows some of the performance resultm MAPHArom 2008

2000 2001 2002 2003 2006 2008
Humanities 1115 111.2 112.44 112.77 111.92 113.54
Soc. Sciences 1115 111.0 111.71 111.25 111.42 111.71
Nat. Sciences 113.7 113.1 113.13 112.99 112.71 114.00
Reading 115.7 114.7 116.20 116.25 115.73 115.97
Writing 112.4 111.9 112.68 112.55 112.32 111.86
Critical Thinking 108.9 108.7 108.76 108.53 108.32 110.18
Math 112.1 111.0 111.98 111.65 110.94 110.62

Figure 17 MCC Assessment of General Educat{dAPP Result20002008
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We also usa Graduate FollowJp Survey to ask our degree and certificate graduates to evaluate how
well prepared they feel on eleven different elements of general education.

1R3 Program P&@rmance Results MCC is in the process of revising its academic program review
process in a manner that will provide greater use of results for specific learning objectives. Program
outcomes and performance results are collected and analyzed for ottcnphprograms on a regular

cycle (see Figure®below). Recently all MCC degrees, programs, and certificates were revised to align
with MC@ new general education requirements (see Figufd below). One example of an extensive
analysis of programgsformance results occurs in our Graphics Design program in the Fine Arts division.
Recently, the program has continued and expanded its external portfolio reviews for students in their
final semeste® exit classART246-Self Promotion & Portfolio. Relss for the portfolio review appear

below:

5 - Excellent, 4 Very Good, 3 Good, AVG AVG %

2-Okay, 1-Needs Work Q# 2008 | 2009 | CHANGEH

Professionalism Please rate the studer® professional
and personal presentation based on the following:

Candidat® greeting professional andespectful? Q1 4.26 4.49 5.40%
Appropriate manner of dress. Q2 3.78 4.24 | 12.17%
Ease of managing portfolio. (re: size, organization, ef Q3 3.9 4.08 4.62%
Balance and range of projects. Q4 3.33 3.53 | 6.01%
Ability to discuss process, etc. regarding their project Q5 3.78 3.99 5.56%
Material presentation.grofessionally presented.) Q6 3.79 3.89 2.64%

Quiality of work- Please rate thestudent® skills in the
following areas:
Demonstrated understanding of typography and desii Q7 3.42 3.74 9.36%

Demonstrations of art and design principles. Q8 3.56 391 | 9.83%
Demonstrated skills in layout and composition. Q9 3.57 3.79 6.16%
Demonstrated skills in production techniques. Q10 3.54 3.87 9.32%

Appropriate application of software and technology | Q11 3.67 3.89 | 5.99%
Creative & Critical ThinkingPlease rate your assessmer
of the student in the followingareas:

Innovative thinking, concept development. Q12 3.7 4.04 9.19%
Critical thinking and analysis. Q13 3.5 3.87 | 10.57%
Creative problem solving approach. Q14 3.47 3.83 | 10.37%
Willingness to explore new/different ideas. Q15 3.52 4.05 | 15.06%
Willingness to work collaboratively. Q16 3.73 3.98 6.70%
Willingness to accept and apply constructive criticisn] Q17 3.8 4.17 9.74%
Overall assessmentPlease rate this studer® overall Q18 3.71 3.96 6.74%

guality of their presentation,creativity, technical skills

&professional preparation.

AVERAGE FOR CLASS 3.67 3.96 7.90%
Figure 18 ART 24&@20082009 ProgranPortfolio Program Results

The external review consisted of 14 reviewers, four obmitwere from postsecondary institutions and
the balance were from various sectors of industry including Television, Telecommunications (including
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web), print, advertising, marketing, and several industrpause publishing departmentdA total of

113 evalations were received for 20@review. Overall, the student portfolio evaluations were rated

at a higher level than in 2008 with an overall average of 3.96 compared to 3.67, an increase of 7.9% over
the previous yearVerbal feedback from the externalaluators was extremely enthusiastic indicating

that many were impressed by the quality of the student work and student presentations as an indication
of their preparedness to move into the workforce or on to a fgaar program.

1R4 Evidence of AcquileKnowledge and SkillAt the present time, no institutionwide instrument
collects direct evidence of skill mastdrgm employers and other educational institutiofes programs,
degrees and certificates. One interesting piece of evidence that shetuslant perspective on
knowledge and skills acquisitiggcollected as part of M@raduate Follow-Up Survey, which is
described in greater detail in 3R2 below. The queditéow well prepared do you feel in relation to
your major2 has been part of the survey instrument for several yedise following tableshows the

results for this question from 2062007:

2004 2005 2006 2007
Very Well 38.31% 0.00% 0.00% 38.96%
Well 41.38% 56.85% 58.66% 40.63%
Adequately 18.01% 39.73% 35.75% 17.33%
Minimally 2.3% 3.42% 3.91% 2.27%
Poorly 0.00% 0.00% 1.68% 0.85%

Figure 19 Graduate FollowUp Survey (selhssessment of preparedness)

It is interesting to note that no students assessed themselvésyasy Welk prepared in 2005 and 2006,
yet the number returned to its previous level in 2007. We do not have an explanation for this.

The following table provides results for MCC graduates in the NRNEEXamination, as well as

comparisons to the results for Assates Degree candidates, Baccalaureate Degree candidates, and the

state-wide average:

Year | Candidatelnstitution Participants | # Passing | % Passing | State Average
2008 | Mott Degree 106 93 87.74% 2008

MI Associates Degree 2,663 2,319 88.07%

MI Baccalaureate Degree 1,687 1,490 88.32% 88.19%
2007 | Mott Degree 109 97 88.99% 2007

MI Associates Degree 2,557 2,203 86.16%

MI Baccalaureate Degree 1,658 1,445 87.15% 86.53%
2006 | Mott Degree 109 90 82.57% 2006

MI Associates Degree 2,246 2,018 89.85%

MI Baccalaureate Degree 1,292 1,124 87.00% 88.80%
2005 | Mott Degree 94 77 81.91% 2005

MI Associates Degree 2,150 1,907 88.70%

MI Baccalaureate Degree 1,169 994 85.03% 87.40%
2004 | Mott Degree 96 83 86.46% 2004

MI Associates Degree 1,989 1,689 84.92%

MI Baccalaureate Degree 904 756 83.63% 84.53%

Figurel-10 State Board of Nursing NCLIRN Candidates
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One direct measure that students completing our programs, degrees, and certificates have acquired the
skills required by employeisthe MCCemployer survey conducted by the Nursing prograrhe

following tableshows employer responses to the questiitfhe MC@raduatecompetentlyperforms

essential nursing skilks

2006 2007 2008
Strongly Agree 27.22% 30.77% 22.22%
Moderately Agree 65.00% 61.54% 66.67%
Neutral 7.78% 7.69% 11.11%
Moderately Disagree 0.00% 0.00% 0.00%
Strongly Disagree 0.00% 0.00% 0.00%

Figure 11 Nursing Employer Surve3006-2008

Targeted employer surveys are conductedinumber ofprograns. Although generalized surveys of

area employers have been conducted in the past, there are no other current data developed internally
in a systematic fashion regarding the perceptions of labor market stakeholders with our graduates.
Studentsresponding to the annual Graduate Folldp Survey have reported strong perceptions of

their preparedness for their career3 he process of obtaining data from institutions of higher education
that our students transfer to is dependent upon the other salsqroviding data to MCC, and there is
currently no systematic way that these data are shared to community colleges in Michigan. Public
universities in the state are convening a task force to address this issue in the next budget year and plan
feasibility studies to develop éP-20¢ student tracking system that would provide data on students from
PreK through the completion of baccalaureate programs. MCC staff are actively participating in these
study efforts.

1R5 Learning Support Performance Resuld.this point in time, we do not have specific performance
results to report for learning support processes such as advising, library and laboratory use. We do
collect such data and have the ability to query Datatel WebAdvisor for library circulatiblalaoratory
use, but these results are not currently analyz€the process with results to report in this area is The
Learning Center.

TheMCCLearning Center is a consolidated department that encompasses DisAbility Services, Peer
Tutoring, Special Pwoilations and Student Support Services (TRIO). Data are generated monthly for each
of these service areas documenting utilization rateswall asa monthly report analyzing the student
impacts and barrierashichis produced for the Dean of Student Seed. Other Student Service areas
conduct similar analyses routinely to ensure that student engagement in these services is effectively
supported. Results of a strategic initiative to promote Peer Tutoring services at extension sites are
shownin the following table:

January 2007 January 2008 January 2009
Main Campus 360 267 472
Clio (Northern Tier Center) 0 0 41
Southern Lakes (Fenton) 0 0 15
Lapeer 0 0 33

Figure 112 Peer Tutoring Sessions by SB807-2009
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1R6 Benchmarking Results felelping Students LearnOne measure for comparing MQ@QCesults in
this category to those of other higher education organizations is by participatieg@Measure of
Academic Proficiency and ProgreSBAPP) instrumentThe following tableshows MCQ overall score

benchmarked against the MAPP national average from the years 2008

2000 2001 2002 2004 2006 2008
MCC 436.2 434.2 436.42 435.73 434.15 435.19
National 435.7 435.7 435.7 441.4 440.0 440.0

Figure 213 MAPP Results for MCC

MAPP is aintegrated test of general education skills. The test measures proficiency in critical thinking,
reading, writing and mathematics in the context of humanities, social sciences and natural sciences; it
also measures academic skills developed, versus sufrjewledge taught, in general education
courses.Another example of benchmarking student learning results is R&246 external portfolio

review described in 1R3 above.

111 Recent Improvements in Helping Students LeaMiCCrecently reviewed and revised the general
education objectives for its degreseking and certificateeeking students. These will go into effect in

July 0f2009. Although the MAPP will continue to be administered biannually, the Institutional Portfolio
process has been suspended. Twmmittee for the Assessment of Student Learfl@4SL) is currently
working to design a new assessment process that will more appropriately fit our new general education
objectives. We are currently reviewing work by@ten Brookfield in the assessment of critical

thinking. Processes such as the Scenario Analysis Technique, the Critical Practice Audit, and the Critical
Debate are being studied by CASL and other faculty. We are also considering other commercial
assessmets of critical thinking.

Another improvement being made thisgeis the administration of the Community College Sunfey o
Student EngagemenCCS9Ean assessment of student engagement specifically designed for the
community college population. Thisasgsadministered toapproximatelyl,000 Mott students in

February 2009 Results from the 2009 administration of CCSSE will not be available until August of 2009.
MCC also chose to patrticipate in the Community College Faculty Survey of Student (CCFSSE), an
assessment of student engagement completed by teaching faculty. Though an online survey, MCC
faculty provided an instruct@ perspective on student engagement during the same time frame as our
administration of CCSSE.

CASL is continuing to work to madkre the new assessment processes are in place for the coming
academic year.

112 Improvement Efforts for Helping Students LeafCC has a lorgtanding culture of shared
governance in policy improvement for instructional processes. Specifically, the College Professional
Study Committee (CPSC) has undertakenawvgments in general education requirements over the
years. One such improvement is the revision of general education requirements for MCC.

The previous set of requirements and assessment protocol, while robust anéxeelited, were not

shown to be eféctive in many areas. In addition, the coursabedded nature of the requirements

proved misleading as general education because they did not transfer. The result of 18 months of
committee study and deliberation, the new requirements are more resporisigtudent needs in
occupational programs. The previous course designations for general education will expire at the end of
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Spring session 2009. The following table lists the former general education requirements that were
embedded as course designations

CAC The ability to use a computer effectively. Specifically, the ability to use

Computing Across | Windowstype operating systems, word processing, presentation
the Curriculum | graphics, email and Inteet research tools. These courses include han

on experiences in all aspects of basic computer use.

MAC The ability to use mathematics for analysis, synthesis and application
Mathematics Acrosg Specifically, the ability to communicateason, and solve algebraic

the Curriculum problems. These courses address a set of math outcomes including

simplifying arithmetic and algebraic expressions, solving linear equati
graphically representing data, simplifying radicals and/or exponential
expressions andetting up and solving real world problems.

MES Developing an increased awareness of diverse cultures and social gr
Multicultural/Ethnic | Specifically, the history, politics, economy, values, religion, art or othe
Studies Across Theg aspects of the culture of neWestern groups or persons of ndturopean

Curriculum descent. These courses address stud@mtslerstanding of one or more
of these cultural areas.
NTL The observation, identification, description, experimentakistigation
Natural Technical | and theoretical explanation of natural phenomena or technical proces
Lab These courses provide knowledge and understanding of the principle
science and technology.
SAC The ability to use oral communication eftively. Specifically, the ability

Speaking Across | to use words sentences and paragraphs properly to explain and supp
The Curriculum | ideas and opinions orally and to use grammar and diction properly. T
courses require a minimum of at least two separate
assignments/presentationger student per class.

SMC The ability to employ the scientific method. Specifically, the ability to
Scientific Method | propose and test hypotheses through experimentation and observatig
Across The the natural, technical or social scienc@&bese courses provide students
Curriculum the opportunity to use the steps of the Scientific Method.
WAC The ability to use written communication effectively. Specifically, the
Writing Across the | ability to use words sentences and paragraphs propergxiaain and
Curriculum support ideas and opinions; to spell correctly; and to use punctuation,

grammar and diction properly. These courses require a minimum of th
separate writing assignments per student per class.
Figure 114 MCQ2 Former General Education Régements 000-2009)

The entire document describing M@@eneral education requirements from 262009 may be
accessed here:
http://www.mcc.edu/programs_courses/pc_gen_ed.shtml

Beginningn the Fall of 2002, MCC wuban assessment process based upon the performdrased

model originallyused atJohnson County Community College. Pieces of student work were collected
from courses carrying a particular general education designation-pers®n interdisciplinary faculty
teams evaluated the work based on rubrics and outcomes identified by the original general education
implementation subcommittees. Results were then analyzed and distributed to fanudfgresented at
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the Annual Assessmehlpdate. A description of the previous system for assessment may be accessed
here:
http://www.mcc.edu/acd_affairs/affairs gen_ed.shtml

Academic Affairs and the Committee for the Assessment of Student Learning (CASL) are currently
designing an assessment program to replace the embedded general education artifacts. The CPSC
minutes reporting the approval of the negeneraleducation requiements may be accessed here:
http://www.mcc.edu/acd_affairs/cpsc/summary 092608.pdf

Newrequirements go into effect for students beginninglie 2010catalog year which begins with the
Summer 2009 sessiohe following table lists M@newlyadopted essential learning outcomes:

Essential Learning Outcome€ourses taken to meet general education requirements, along
all programs and courses at the college, share responsitailijpyovide for the following essential
outcomes to insure that students are prepared for academic and professional success and fi
participation as citizens of their communities and the world.

Critical Courses should require and students shodiEmonstrate a range of abilities from
Thinking tangible problemsolving to higher order processefanalysis, inference, reasonin
synthesis, and judgment. Students shoeldluate information, analyze claims an
arguments in their own and othefork, considemultiple perspectives, apply
knowledge in new contexts, understand processes of reasoning in various
disciplines, and should regularly reflect on their own learning.

Global Courses should require and students should demonstrate an understaofiihg
Awareness | diversity of culture, race, ethnicity, nations, religions, and political and social
systems. This includes an understanding of these concepts themselves and an
understanding of their roles in forming identities and vatlueair own and those of
others. Students should be able to identify and explain the influerfdeistorical
and cultural factors on past and current events.

Citizenship | Gourses should require and students should demonstrate personal and social
responsibility through collaboration withthers in diverse group settings, and
through civic knowledge and participation. A commitment to academic integrity
ethical reasoning and action, and preparation for lifelong learning should be ce
to all coursework.

Figure 215 MCCEssential Learing OutcomegSummer 2009)

In addition to essential learning teomes MCC also specifies degree requirements for Associate of Arts
(AA), Associate of Science (AS), Assoofadg@plied Science (AAS) and Associate of General Studies
(AGS) degrees.

TheSpring/Summer 2009 list of available counsealled thecdtabloidé at MC@ will contain the new
general education requirements. In a special section tdletportant Information about MC& General
Education Requirements for All Degreea explanationdr the change is provided.

Based on research conducted by the Association of American Colleges & Universities (AACU), employers
want college graduates to acquire versatile knowledge and skilleducation terms, these are general
education coursesFaculty and staff of the College undertake review of these requirements on a

periodic basis. The general education requirements have been revised to provide a more efficient path

to graduation and to make the transition to ayéar university smoother.
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The newly revised requirements go into effect Summer of 2009

Associate of Arts (AA) and Associate of Science (AS) i (Traditional Transfer)

6 credit hours
8 credit hours

8 credit hours
8 credit hours

2 credit hours

Requirements -100 level or above courses from the following distribution:

Composition

Humanities or Fine Arts (excluding performance classes in music or theatre and
studio classes in art)

Social Science

Science & Math:

3-4 credits in 100 level Math course or Test Out by placing into MATH-120 or
higher on the MCC placement test.

4 credit hours Natural Science w/Lab

Information Technology excluding lecture only classes

Associate of Applied Science (AAS) and Associate of General Studies (AGS)

3 credit hours
3 credit hours
3 credit hours
3-4 credit hours

A minimum of 18 General Education credits are required. The following are requirements for all
students earning this degree:
100 level or above courses from the following distribution:

Composition

Humanities

Social Science

100 level Math course or

Test Out by placing into MATH-120 or higher on the MCC placement test.

Additional General Education credits should be selected according to your degree program from
Fine Arts (excluding performance classes in music or theatre and studio classes in art) Humanities,
Social Science, Math, Science, and Information Technology.

Figure 116 MCC General Education Course Requirements (Summer 2009)
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Category 2: Accomplishing Other Distinctive Objectives

2P1 Design and Operation of KByn-Instructional ProcessesMCC is comprised of two primary
organizational units: Academic Affairs and Student and Administrative Services (see Figabye\v@ for
a detailed organizational chart). Key nioistructional processes reside in both areas of the college; to

the greatest extent possible, organizational units within these areas are structured in a way that stresses

the interdependence of instructional ambn-instructional functions.Norrinstructional processes at
the Vice President level are listed in the following table:

Academic Affairs

Student and Administrative Services

Information Technology Services (ITS)
Planning, Research & Quality
Institutional Research(IR)
Assessment of Student Learning
Center for Teaching and Learning
K-12 Partnerships

TechPrep

Professional Development
Library

University Center

Honors Program
Experiential/Service Learning

Admissions & Recruitment

Advising

Athletics

Career Resource Center
Continuing Education/Corporate Services
Counseling & Student Development
Disability Services

Facilities

Financial Aid

Grants & Development

Grounds and Maintenance
Learning Center / Student Support Services
Placement Testing

PublicSafety

Registrar

Registration & Cashier

Student Employment Services
Student Life

Veterans Affairs

Upward Bound

Workforce Development

Figure 21 VRLevelKey Nonlinstructional Processes

In addition to the norinstructional processes under the directiohMC@ two Vice Presidents, other
key processes are organized within the Office of the President and other cddiaépositions. Among

these are:

e Accounting/Finance

e Marketing & Public Relations

e Human Resources

¢ Regional Technology Initiatives

The asign and operation of key nanstructional processes are under the direction of the Student and
Administrative Services Office. An overview of the activities of Student and Administrative Services

under the broad headings of Student Services, Pubfatysdhysical Plant, Workforce and Community
Engagement, Athletics, and Grant Developmmiaty be accessed here:
http://www.mcc.edu/StndAdm_Serv/saserv_index.shtml
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2P2and 2P3Developmern of Nor+instructional Objectives. MCC places workforce and economic
development alongside its traditional academic and transfer instructional focus, as evidenced by the
mission statement ifrigureO-1 above In order to determine majanon-instructional objectives, the
college engages in community public forums, needs assessment siamdyather environmental
scanning.

In order to determine MC& major norinstructional objectives for our external stakeholders we obtain
input from community groups and organizations, monitor labor market trends and information,
participate in various advisory groups and councils, work closely with the local workforce investment
board and state Department of Labor, and obtain feedback from employetatnal stakeholders as

well as external stakeholders are involved in setting these objectiVbaese objectives are
communicated through nail, the college web site, and regular meetings. An example of
communication of these objectives may be foundhe AnnuaReport of the Foundation for Mdtt
Community College (F&A, which isdescribed in greater detail in 9R1 and 9R2 below.

2P4 Assessment and Review of Nimstructional Objectives.Key noninstructional objectives are
developed annually in thstrategic planning process described Pi8®low. Termedenabling

objectivest these initiatives are tracked in a central database and comprise a significant portion of the
annual strategic plan. In addition to the strategic plan, the Board of Treistiee E@eview qerational
activities onamonthly basis througlthe president@ executive summaryThe executive summary is
prepared each month for the Board for the purposes of informing that body of major objectives and
processes underway on campukt a policy and strategic leadership level, the Board and EC evaluate
the appropriateness and value of all norstructional objectives.

Non-instructional areas engage in regular reporting cycles that promote the assessment and review of
objectives. Pragms such ablpward Boundeport twice each year texternal funders In addition, a
number of MC@ noninstructional objectives are grant fundedxamples of the review and reporting

for grantfunded activities are maintained by the Grant Developmefiiic® here:
http://www.mcc.edu/grants/grant_sample.shtml

As demonstrated by FigureRabove, the Vice President of Student and Administrative SerfN€ESAS)
is charged with the operation of mgrof the colleg& noninstructional objectivesTheVP#S conducts
regular meetings with lead managers in key fiostructional areaso assess and review these
objectives

2P5and 2P6Faculty/Staff Needs for Other Objectivegipart from the annual strategic planning

process, which incorporated objectives developed at the department level on an annual basis, faculty
and staff needs fovarious objectives are assessed on arhad basis. The primary tool for determining
needs anl readjusting objectives and processes is internal survey research. MCC departments utilize the
Institutional ResearcfiR)office to design and deplagurveyshat target segments of the college or the
institution as a whole. In the recent past, survegse been conducted on the topics of parking,
accounting/purchasing, space utilization, library, and other departments.

One example of such a survey is the internal research conducted for food service @dd@pus.
Examples of the food service survejncludingthe surveyresults demonstrate the methodology of
determining faculty and staff needs related to nmstructional operations. The survey results for
employees on the topic of food service may be found here:
http://mccfact.mcc.edu/Surveys/06FoodServEmployeeSurveyResults.pdf
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Students were also surveyed on this topic, and an example may be viewed here:
http://mccfact.mcc.edu/Surveys/06FoodServStudentSurveyResults. pdf

2R1and 2R2Measuresand Performance Results f&ton-Instructional Objectives.MCC collects and
analyzes numerous indicators of norstructional objectives and activitielspth for internal process
management purposes and external reporting and accountability. An extensive list of the measures that
are regularly trackedre discussed in greater detail 7P2 below. One example is the tracking of call
center data. Data areanalyzed to reveal patterns by month, especially as those pattetate to
registrationand peak periodactivity. The monthly report is an overview; an additional report is run

each dayto determinewhich day of the week is busiest. The data help nganaispot activities and

correlate them to service needs based on the volume of cal® following tablés an example of the

call volumedatacollected by the MCC Call Center:

Month 2005 2006 2007 2008 2009
January 19,896 20,795 20,415 20,112 15,075
February 10,003 8,059 11,215 11,282 11,877
March 12,928 12,009 10,051 11,014 12,566
April 11,910 11,664 12,011 16,279
May 11,609 11,259 9,344 12,966
June 10,729 12,127 9,318 NA
July 10,193 11,537 12,273 13,654
August 19,451 24,263 22,332 25,566
September 12,178 14,859 13,376 17,934
October 9,702 10,694 7,802 12,971
November 10,375 11,008 10,918 11,523
December 6,552 9,852 7,462 13,118
Totals 145,526 158,126 146,517 166,419 39,518

Figure 22 MCC Call Center Tracking Data 29

Student service departmentdsoroutinely track attendance and participation inqgrams, as does the
Center for Teaching and Learning (CTL), which is described in greater detail abad 1

Other indicatorsof major noninstructional objectives includd'S help desk reportBublic Safety
incidentreports, gants development repod,and similar regular reportingOne norinstructional area
that routinely measures performance results is Facilities andffiee of Physical PlanMCC maintains
and updates its physical facilities and routinely updates the college community about improverAents.
thorough discussion of inventory classification and assessment results appears in 611 Aeknent
presentation rich with photographs of recent improvements may be accebsee
http://www.mcc.edu/StndAdm_Serv/pdf _sas/Welcome Back Presentation2008.ppt

2R3 Benchmarking Redts for Other Distinctive ObjectivesMCC has identified few external
comparisons for results on other distinctive objectives. One measure that is routinely tracked is public
safety information required by the Clery Act. Benchmarks on public safety are easily correlated with
both higher eduation organizations and traditional police department data that are publicly reported.
These data are regularly updated and posted for the community in an interactive fberat
http://www.mcc.edu/16_pubsafety/ps_clery act records.shtml
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2R4 Impact of Other Distinctive Objectives on MCC and External Environm&atiationships with
local community organizations, regional boards and statewide organizations have aM@@d take
on new initiatives in worker training and increase both credit and-a@dit enroliment. These
relationships enhance the colle@eaelationship not only with industry leaders, but with students and
the community in general.

One distinctive objective thdtas a direct impact on MCC and the external environment is workforce
development enroliments. THellowingtable shows new program enrollments for 202%09:

Genesee County Healthcare 165

Workforce Investment Act 1,114 | Courses to Employment 124

Adult 697 | Medical Assistant 41
Accelerated Advanced Robotics and

Dislocated 342 | Simulation Certificate 18

Youth (1921) 75 | Film Industry Training 37

Incumbent Worker 92 | Accelerated Welding Certificate 18
Road Construction Apprentice Program

NWLB (Orientation ? Phase 1) 2,190| (RCAR) 20

Phase Il (Completed) 1,112 | Child Development Associate (CDA) 25

Phase IIl (Approved/Authorized f(

Payment) 923 | Youth Programs (148) 50

Food Assistance Employment an

Training 18 | Summer Youth Initiative (Kearsley Park) 12

JET Education and Training 109 | Summer Youth Initiative (Youth Enrichment 8

JET NoiCore 1| Teen CEO 30

JET Plus Campus Based 119 | Smart Teachers as Role Models (STAR) 22

JET Plus Community 245 | Shiawassee County

Breaking Through Initiative Careg

Pathways 100 | Workforce Investment Act 183

Career Advancement Account 74 | Adult 57

Operation Fast Break 82 | Dislocated 126

GED Preparation 81 | NWLB (Completing Orientation) 694

Community Technology Centers

(First Time Visits thru 4/09) 1,485 | Employment Services (Total Visits) 18,925

Community Technology Centers

(Total Visits thru 4/09) 9,866 | Training (WIA) 66

Computer Repair/A+ 9 | Training (TAA) 98

Building and Construction Tradeg

Certificate Program 18

Figure 23 Workforce Development New Program Enroliments 262309
MCChas a long history of involvement with engaging the community, offering flexibility in programs to

meet the changing training and demographic challenges that economically challenged regions face.
When available, performance results are fed back into tiséitutionQa NBt S@F yi LINRPOSaaSa
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211 Recent Improvementis Accomplishing Other Distinctive Objective®ecent improvementhave
been made irthe development of regiospecific continuing education programs, workforce
development training and expanding programs based on regional community nstaas; of the
programs listed in Figure2 above are newly developed or significantly expandElde southeast
corridor ofGenesee County, which comprises a large portion of GErvice aredjas received special
attention as unmet needs in that area continue to grow with new program developrrattiding
revamping medical simulation and working with police agencies, tradengraind others to establish
and develop programs that meet community and business needs.

212 Improvement Efforts for Accomplishing Other Distinctive ObjectivB8C@ culture is most
responsive to external forces in identifying improvement effo@mesuch example is the MCC web
site, which is useful to both internal and external stakeholders. ®I®ED site and its maintenance is
an example of how our culture and infrastructure help set targets for improvements in this category.
There exist significd expectations that the institutional web site be used as a primary communication
tool to provide easy access for all stakeholders to college information and interactive functionality.

The MCC Web Development Te@MDT)has built both the culture anchirastructure to routinely

develop and maintain content on web pages by holding monthly meetings, fosMBagupport

meetings with departments involved in creating new web content, and a powerful content management
database with email notifications regang) content needing updateaV\DTmeetings include a review

and discussion of what new areas are scheduled for development or improvement.

In response to the rapidly changing nature of state and local workforce needs, key MCC staff have
served as leaders in the implementation and improvement of workforce development initiatives, most
notably the Michigan No Worker Left Behind program, witb@s on meeting or exceeding the
performance targets established by tiSmate.

The culture and infrastructure ®fiCCallows both credit and nowredit programs to be flexible and
meet specific needsSpecific process improvements include using Datatélack and monitor students
in all noncredit programming.Targets are developed by looking at baseline data, analyzing state,
federal and local funding and meeting changing community needs.
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Category 3Understanding Student@and Other Stakeholde@eeds

3P1 Identification of Changing Student NeedShanging student needs are identified through a variety
of avenues: professional regional and national conferences, memberships in national Steecs

and academic affairs organizations, direct surveys of new and continuing student opinions, continuous
analysis of inquiries coming in through the College Information CeGt€), @s well ageedback from

faculty and student government represenitas. Analysis and action plans are developed using a team
approach with the participation of all levels of staff. Data from internal and external sources are uses as
well as environmental realities such budget, staffing and technology resources. Msuegelop
annual and short term goals and objectives which are reported on manthly

3P2 Student RelationshipRelationship buildingvith studentsbegins with the first person to person
contact students In most cases, that individualais admissiongrofessional, counselor/advisor or

program coordinator. Students are encouraged to join and participate in organized student clubs which
are associated with various degraadcertificate programs.For a detailed discussion of student
organizations, se&P10 and 1P16 abov&tudents are also informally mentored by college faculty and

staff. Surveys that are conducted regularly are listed in the following table:

Survey Title | Audience Time Frame Description

Survey of New First Semester (First| Fall Semester Paper Surveys mailed to sgboup of

Students Time At Mott) New Students (those who received
students specialized services and/or

interventions; OFLine Survey link
emailed to remainder of New Students,

Current CurrentlyEnrolled Fall Semester Ontline, open to all currently enrolled

Student students students, deployment coincides with Fa

Satisfaction Final Grades period.

Survey

Student Students in selected | Last two weeks of | Paper Surveygrovided in secure

Evaluation Of | classes each semester packets, administered in classroom. -O

Instructor Line version used for Distance Learnin

Survey (SIEF) classes.

Exit Survey | Applicants for May of each year | Paper Survey mailed with cover letter
Graduation (First Class) and link to €ume version

included inletter.

Graduate Associate Degree an| Twice per year: Paper Survey mailed with cover letter

FollowUp Certificate recipients | Oct'Dec (First Class) and link to €ume version

Survey FebiMarch included in letter.

Leaver Survey| Students who have | Twice per year: Paper Survey mailed with cover letter
left the college Oct'Dec (First Class) and link to @ume version
without receiving a | FebdMarch included in letter.
degree or certificate.

Figure 31 Regularly Deployed Internal SurvegsMCC

Students are recruited and encouraged to serve on standing commitiEesoffice of Student Life is
charged with the mission of developing student leadsnd poviding opportunities for students to
interact with college administrators including the Baaxf Trustees The President of the college has
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established and maintained a continuing dialogue with students along with his executive staff in open
ctown halk type meetings held several times a year on the main campus and all extension sites.

Studentsare welcomed by theenior administrators ilstudent Services arate encouraged to stop in
with questions, concerns or just to chaBtudent Service offices are designed to be visible, open and
approachable. Glass walls were selected when remodelasgdene to the main and upper levels of
the Student Service Building. i¥tesign encourages interaction and also draws studentsstats
offices. Relationships aralsoformed and nurtured through use of student employees. Student
employees becomedisons to the broader student body aodnstitutea valuable communication
resource.

3P3and 3P4 Stakeholder GroupNeeds and RelationshipdMCC communicates its mission to students

and stakeholders by printing or linking to the college mission statement whenever poddiBlg.has

strong relationships with a variety of organized and informal stakeholder groups, and it is through these
relationships that the organization analyzes changing stakeholder needs. Detailed answers describing
these relationships with suppliers and recipients of MCC students appear in 9P1 anel@®r.2

Additional information about processes related to associationgneas, and agencies appear in 9P5

and 9P@elow. Finally, a description of how MCC deals with organized student clubs and their changing
needs appears in 1P10 above.

3P5 Student and Stakeholder Targetinyew groups are targeted for educational offegs and

services on an aboc basis. Individual program faculty or student services staff respond to apparent
needs in the community or expressed direction from senior administratidrpresent, o formal

process existfor targeting new student popula@ins or stakeholder groups apart from those that exist
as part of the normal business of individual programs or departments.

3P6 Student and Stakeholder Complaint ProcessBsocedures for the collection and analysis of
student and stakeholder compldmare welldocumented in formal procedures at MCC. These
processes include provisions for courses of action and communicdd@€C faculty and staff assist
students in achieving their educational godistthere are times when students may have conceand
complaints regarding their educational experience at MTRE first step in pursuing all concerns should
be an informal discussion with the facutiy staffmember. If the student concerns cannot be resolved
through informal discussions, there diamal procedures to be followed by the student and college in
responding to student complaintsThe procedures for student complaints against faculty are a part of
the Faculty Master contract.

If a studentwith an academic concemvishes to formally pursue resolution of that concern, the
Academic Complaint Processnitiated within 45 calendar days of the cause of concérhe following
table outlinesMCQ Student Academic @wplaint process

Step 1 | Student contacts faculty mengl regarding concern in an attempt to resolve the
matter.

Step 2 | If the concern remains unresolved, the student should contact and meet with the
appropriate Dean before completing the Student Academic Complaint Form.
Step 3 | The Dean will attempt to resed the concern informally with the student and faculty
member.

Step 4 | If the concern remains unresolved after meeting with the Dean, and the student
wishes to pursue the matter, the Student Academic Complaint form is to be comp
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within 10 business dayand forwarded to the appropriate Dean.

Step 5 | Either party may appeal the written decision of the Dean by asking within 5 busing
days that the complaint be forwarded to the Vice President of Academic Affairs.
Figure 32 Student Academic Complaint Process

The entire formal procedure for student complaints against faculty and Student Academic Complaint
Forms are available in division offices. Students who wish to begin a formal complaint process about an
MCC stafmember should first meet with the staff pers@immediate supervisorThe supervisor will

inform the staff member of the complaint and attempt to resolve it. If the complaint is not resolved, the
student should submit a written complaint to the supenrisThe written complaint must include the

name of the staff member against whom the complaint is being filed and must be signed and dated by
the student.

3R1 Student and Stakeholder SatisfactioMCC conducts the following annual surveys as meastres o
student and stakeholder satisfaction: Exit Survey, Graduate FoloBurvey, Student Satisfaction
Survey, and New Student Surveylist of regularlydeployed surveys appears in Figuré dbove.Data
and reports for these surveys from 20008 may kb found on the Institutional Research Survey
Results page below:

http://mccfact.mcc.edu/IR_SurveyResults.shtml

3R2 Results for Student and Stakeholder Satisfactigpart from the Student Safesction Survey and
Graduate Followdp Survey, @@ primary measure of student satisfaction is the Student Instructor
Evaluation Form (SIEF). This lstanding instrument has been in place for more than two decades with
relatively little change in proas or design; it is a peneaihd-paper survey and is required to be given at
regular intervals for both fulland parttime faculty. MCQ@ faculty contract and CPSC both mention SIEF
extensively. Itis widely acknowledged that the SIEF process andsthenent itself are in need of
revision.

SIEFeports are provided to faculty and available in aggregai¢es responses rarely dip below 90%

for any item, and resultsawy little from semester to semester. A potential AQIP Action Project at MCC
would be to study the SIEF process and design an improved survey instruResilts from the Fall

2009 SEIF are reprinted in the following table:

Question Yes No

The course objectives were clear. 95% 5%
The course was well organized. 92% 8%
The instructompresented the course content clearly. 92% 8%
The instructor used a variety of approaches to meet different learning sty| 85% 15%
The instructor showed enthusiasm for teaching. 95% 5%
The instructions for assignments were clear. 94% 6%
Generally, thenstructor was well prepared. 96% 4%
Evaluation procedures were fair. 95% 5%
The instructor encouraged students to participate and contribute. 94% 6%
This course helped me improve my knowledge or skill. 93% 7%

Figure 33 Student InstructorEvaluation Form$IEFReport 2009/2
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The purpose of evaluation is to improve instruction and encourage professional gr&at faculty
member must have Student Instructor Evaluation Forms &I&&ministered in each class at least once
annually. Results from SIEFs are provided to the instrucfan.aggregate summary of results for each
faculty member and for the division is also made available to the dean.

Fulktime continuing contract faculty and adjunct faculty meet with the Dean once dueanyears for

an evaluation.The content includes a summary of each Y@&IEFs and a written self evaluatidme
faculty member may also choose to include peer evaluation(s) and/or administrative evaluations.
Parttime (nonadjunct) and probationary flitime faculty are evaluated at least every other semester.
These evaluations include classroom visitation, administrative evaluation, and peer evaluations, in
addition to the SIEFas well as an annual meeting with the Vice President for AcademicsAffair

MCC also conducts a survey of graduat€he survey asks graduates to rate their satisfaction with their
current employment, education attainment, and asks them to rank pay and skill levels before and after
graduation. The 2007 Graduate Follblp Surey Report may be accessed here:
http://mccfact.mcc.edu/Surveys/GraduatefollowQ7.pdf

3R3 Performance Results for Student Relationship8CChas fully supportedts studentathletic

teams br many years and the groups of students involved in iotdlegiate teams have not only

earned state and national recognition for the results of their competitions, but also have proven
themselves to be fully engaged students in their courses of stedylting in successful academic
achievement in both our curriculum as well as at transfer institutions. The graduation and transfer rates
of student athletes as documented in IPEDS data show that our athletes have stronger retention and
completion rates hanthe overall college population:

Graduation Rate Transfer Rate
20052006 | All cohort 6.3% 14.6%
Student Athletes 26.0% 42.6%
20062007 | All cohort 7.4% 14.4%
Student Athletes 25.2% 44.0%
2007-2008 | All cohort 11.2% 14.3%
Student Athletes 26.1% 43.0%

Figure 34 Graduation and Transfer Rates: Overall Compared to Student Athletes

MCC also maintains support for several student organizations and clubs; information about these clubs
maybe found in 1P10 and 1B&bove.

The Dean of Student Servind IR office have begun focused studies ondhew student experience

by designing and measuring contacts with fitgte freshman. The De&noffice purchased customized
Welcome Péks and distributed them to over 200 students during personal comienss with the Dean

and staff. These conversations focused on student goals, student need for support services and other
interventions in the first semester enrolliment process. The Welcomk étatained materials selected

to inform and guide studentsra the durable folio provided students with an easily recognizable place
to store their MCC materials. In Fall 2008, these students were sent a siyrway offirst class mail to
assess their experiences. The same survey was conducted with the othstudents who had not
participated in the Welcome Plitervention. The comparative results, although conducted with small
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sample sizes, identified areas that can be targeted for further improvements. The survey study will be
conducted with future Falemester students to measure change and guide planning efforts.

3R4 and3R5 Performance Results for Stakeholder Relationshissthis time, MCC does not
systematically collect or analyze measures of its relationships with stakeholders. Anecdotal accounts of
positive relationships with program advisory groups, industry and trade organizations, as well as
oversight and regulatgragencies exist across the organization; formal measubpesh quantitative

and qualitative of these relationships are needed.

3R6 Results Comparisons for Understanding Student and Stakeholder N&@€ currently has no
benchmark data for results inithcategory.We have considered becoming part of the National
Community College Benchmarking Project (NCCBP), but no action has been taken as of this time.

3l1 Recent Improvements in Understanding Studemid Stakeholder Needs.TheStudent Services
areahas made recent improvements o/ / @wsing structureincluding changes to faculty advisor
schedules and time selection. These improvements were made to place student needs ahead of staff
preferences, andnore improvementsare planned. A recentrenovation to the Student Services area in
the Prahl Center building is also more conducive to student access and comfort.

Another systematic improvement in understanding the needs of our students and stakeholders is the
creation of theCollege Informatin Center{CIChs a onestop ontline and phone resource for questions
related to financial aid, admissions, registration and billings. Most students no longer have to come on
campus to get their questions answered or conduct busing@sgscholarship aplcation procesfas

been movedo a totally online format, increasingour ability to make awards quickly and reach

hundreds more studentsMCCalso ceated a onestop building for enrollment functions and support
services such as tutoring and disabiigcommodations

312 Improvement Efforts for Understanding Student and Stakeholder Neellgulture of openness
and consultation with employees and community helps MCC select specific processes to imdgtere.
detailed research and consultation withudents,MCC invested in building a new facility for fresh,
madeto-order food on campusaneed expressed by students and staff alike. The need for such a
facility was the most popular result of MQ@QIP Conversation Day in November of 2095.
presenation made at several community forums held throughout MCervice district on the topic of
proposed Action Projects, including food service, may be accéssed

www.mcc.edu/aqip/pdf _aip/Final Forum_Pres.ppt

It is interesting to note thathe proposed Action Project aiiNutrition and Food Serviéavas not
selected as one of the first three AQIP Action Projects, despite the fact that it was the most popular
proposed project in employesurveys. In large part, this is due to the fact tisgsues facing students
such as degree completion tools, harais learning experiences, and professional development for
stafft wereviewed to be more importanas the institution endeavoreth determinedwhat matters
most¢ a theme and phrase #t continued to hold a prominent place in discussion about institutional
priorities in the wake of 2008 AQIP Conversation Day.

After Conversation Day, MCC began usingi@f@imed principles to proeed with what it had learned
about staff and student need for nerending machine food service and social gathering space on
campus. Theollege transforme@n empty breezeway between two buildings; research identified this
as a higHraffic area that waild be a convenient gathering space for students and staff alike. Tables

Category 3 35


http://www.mcc.edu/aqip/pdf_aqip/Final_Forum_Pres.ppt

have AC outlets for laptop computers, and the space is almost always filled with students who are
studying, gathering, or waiting between classésgallery of photographdetailing that transformation
may be viewedere

http://www.mcc.edu/facilities/opp_cmgallery.shtml

The process behind internal and external survey research on food service is descglesténdetail in
2P5 and 2P6 above. In addition to our own research, MCC also contracted with an external consulting
firm which conducted focus groups with students and employees.
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Category 4: Valuing People

4P1land 4P2Credentials, Skills and Values of MCC Employ@d€.Chas invested considerable time
and effort over the past several years improving the quality of job descriptions. Part of this focus
job descriptions has been to ensure that we are accurately stating the variety of requirements ne
for success. THairing process itself, particularly with respect to fiithe employees and all faculty, i
highly structured and monitored by Human Resour@éR)staff. Manager evaluations of candidates
are evaluated by HR staff prior to inviting candidates to padie in the selection process.
Disagreements between the hiring manager and HR ataffeconciled early in the process. In
addition, theChief Human Resources OfficEHRPsigns off on each futime new hire validating
that the candidate possesseset minimum qualifications. A similar documentation process is in pli
for part-time faculty.

4P3 and 4P4 Employee Recruitment, Hiring, Orientation and Retentidhe recruitment process is
highly structured and includes the involvement of internal stakeholders while retaining for the hir
manager the final selection decision. Open competitive efforts are conducted for most positions
advertising is conducteith appropriate markets depending on the nature of the job. Each selectio
process is well documented. HR staff maintain and are constantly updating an exhaustive inver
recruitment sources organized by type of jaddCCis a charter member of theigher Education
Recruiting Consortium. Tleellege annually updates its Affirmative Action Plan using an outside
consultant and the data in this plan influences the recruitment efforts of the College.

4P5 Human Resources PlanningCQ office of Human Resources has developed a systematic
approach for planning for changes in personnel. While no formal succession plans exist, HR do
great deal to track and measure employee retention and strengthen hiring and recruiting practice
both of which are weltleveloped and communicated throughout the organization.

Thecollege® compensation and benefits plans, its organizational stability and reputaitiahits
positive working environment produce a lotgrm turnover rate of approximaty seven percent and
most of this turnover is the result of retirements, promotional and growth opportunities and spou:
transfers. An additional key factor contributing to retention is the open, transparent communicat
efforts of the President and s@r management.The organization deals directly with dysfunctional
substandard performance and HR staff invest considerable time and effort assisting supervisors
such situations. While adhering to the principles of just cause and due procgdsyens are
coached and as necessary, disciplined and exited wheieghrformance is detrimental to the
organization. Success in this area is largely dependent on the capacity, courage, tenacity and s
of individual supervisors.

Monthly recognition of outstanding faculty and staff, annual appreciation a@sg@nd a commitment
to professional development opportunities are also factors in our retention success. While the C
does not have a formal, structured retention prograawvaiety of factorsinfluence the low turnover
rate which is the key measure of retentioResults for employee retention appear in Figuré 4
below. A formal orientation program is conducted for all new-tirhe faculty and staff and a
comprehensive origation program is conducted by Academic Affairs for new faculty.

4P6 Organizational Productivity and Employee SatisfactioMCC designs a number of its work
processesto contribute to productivity and satisfaction among employe&sie organizationajulture
is one of openness that requires stakeholder involvement in process deBignHR Office has create
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a crossfunctional task force representative of the employee populationis group is convened on ar
ad-hoc basis to provide input when HRngially considering new approaches (such as the revision:
the employee recognition prograatescribed in 411 beloyv

4P7 Ethical Practices of Employeeall MCC employees operate under a comprehensive conflict
interest policy enacted by thBoard of Trustees. This polieyhich appears as item 5808 in the
Board? Human Resources policies, states tii&rnployees must not engage in any activities,
transactions, or relationships that are incompatible with the impartial, objective and effective
performance of their duties. Specifically, this policy defines conflict of interest as a situation whel
ocan employee is in a position to influence a decision or transaction in connection with or arising 1
the business dealings and relationships of Moobllege, that may result in a benefit or personal gair
for that employee or for a relativé. The entire text of MCC Board Policy 5808 may be accessed h
http://www.mcc.edu/board_plicies/5000.shtml#bp5808

In addition to Board policy, MCC Faculty and Student policies dictate the need for ethical practic
the part of all MC@ Academic Integrity policy begins with the sentendgthical conduct is the
obligation of every memér of the Mott College community. The entire policy appears here:
http://www.mcc.edu/18 policies/student acad_integrity.shtml

Managers, supervisors, and other employees withadb#ity to purchase goods and services must s
a conflict of interest disclosure form on an annual basis. The form may be accessed here:
http://www.mcc.edu/hr/pdf/Conflict_of interest.pdf

The MCC Purchasing Department abides by the highest standards of excellence and integrity in
Supplier relationshipsMCC is alsoommitted to adhering to th€Code of Ethiceromoted by the
National Association of Educational Buyers (NAEB).

4P8and 4P9Employee Training NeedsA number of different processes are used to determine
employee training needs at MCC. For both faculty and staff, individual managers are charged w
development of the employees that report to them. Training needs for faculty are reviewed and
determined in several different ways, including reviews by academic deans, program coordinato
Vice President for Academic Affairs, as well as program advisory committees. For faculty, the C
for Teaching and Learnii@ TLHetermines and providegaining. In academic areas, professional
development is often based upon assessment of student learning resMitse detail about the CTL
may be found in 1P14bove

Training that is aligned with shererm planning is usually focused on new processsesystems. One
example is MC& recent conversion to GMail as the coll@erimary email platform. Because nearl
every college employee useswil on a daily basis, this training was scheduled for all employees.
Other types of mandatory traininguch as Sexual Harassment Prevention Traiairegjeployed
across the campus to all employees regardless of employee group.

4P10 Employee Performance Evaluatidemployee evaluation at MCC varies by employee group
is subject to several collective bargaining agreem¢@@iAsyvith organized unions. Over the past
several years, a concerted effort to bargain the principles of continuous improvement into persot
evaluation systems has taken place. The most developed example of this orientation appears ir
contract for Faculty, the employee group that constitutes the majority of ®@al employees:
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Faculty Evaluation and Development

The purpose of faculty evaluation and development is to establish a continuous improven
process focused on improving instruction and student learning and supporting profession
growth through a meaningful faculty development program. When performamegnificantly
weak or unsatisfactory, the content of performance evaluation will be linked to the progre
discipline processl|Article X.2.b

Figure 41 Faculty Contract Language on Evaluation and Continuous Improvement

A wide range of resourcese available to managers in all areas to use personnel evaluation proce
Prepared and maintained by Human Resources, those resources may be accessed here:
http://www.mcc.edu/hr_protected/hr_supervisorinfo.shtml

Many of the personnel evaluation systems in place on campus are described in collective bargai
agreements (CBAs). The table below outlines the contractual provisions f@ Bi@@aloyee groups

where applicable:

Employee Group

Provisions for Evaluation

Full-time faculty members are probationary for the first three years of
employment; continuing contract status granted after successful
evaluations by Deans or designees and faculty committees; part-

EA time/adjunct employees evaluated every other semester.

Exempt employees have no collective bargaining agreement (non-union);

personnel evaluation not specifically documented outside of the materials
Exempt available on HR web; varies from supervisor to supervisor.

Employee performance provisions in contract linked to progressive
M&O discipline procedure.

Personnel evaluation not specifically documented outside of the materials
PSO available on HR web; varies from supervisor to supervisor.

Contract specifies evaluation of non-probationary employees and includes
PT development goals, listing of strengths and weaknesses, etc.

Secretarial/Clerical

Personnel evaluation not specifically documented outside of the materials
available on HR web; varies from supervisor to supervisor.

S&M

Performance assessments specified in contract; every 12 months a written
performance appraisal reviewed by employee and supervisor.

Figure 42 MCC Performance Evaluatid®rocessedy EmployeeGroup

A presentation of MC& orientationtoward employee coaching and development ésdribedin a
document prepared by Human Resources which may be accessed here:
http://www.mcc.edu/hr_protected/pdf/rolloutpackage0305.pdf

4P11 Employee Recognition, Reward, Compensation and Benefgds/en the Colledg® labor

environment, compensation and benefits programs reward and recognize long&d@zhas no
compensation or benefit program linked to performance or contribution except to the extent that
superior performers are provided promotional opportunities.

a / | c¢om@pensation and benefits programs are at or above marketthadnstitutionhas sed a
total compensation approach in bargaining. Where costs for components of total compensation
excessive, attention has been focused to bring such costs more in line with the market, even wh
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requires bargaining over many years. An exampléis is the reduction in the cost of the Coll&ye
defined contribution retirement plajwhich took several years to achieve through bargaining with
three different units.

4P12 Motivation of Faculty, Staff arldministrators. At present, MCC has riormal institution
wide process for employee motivation apart from the employee recognition activities described i
below. Individual managers do consciously determine key issues related to motivation of faculty
and administrators; they analgzanotivational issues and select courses of action independently.
During standing meetingssuch as faculty, division, and department meetingsirious strategies are
employed to motivate employees and keep them informed of important developments.

4P13 Emloyee Satisfaction, Health and Safety.o promote health and wellness, Human Resourc
has contracted with HelpNet, a confidential Employee Assistance Program (EAP) for MCC empl
and their families. In addition, Human Resources maintains a webvwitigénks to various health
and wellness services provided by the various insurance providers. The Health Sciences Divisic
operates a fulkservice Fitness Center with hours Mondayhursday. MCC operates its own police
department (for a detailedlescriptionof public safety processesee the answer to item 6P3 below).

MCC has also created a large group of employees in every campus building as members of an
Emergency Response Team (ERT). When an emergency has been declared on campus, memi
the ERT wear yellow vests/jacketsd providedirections for taking shelter, exiting buildings or other
safety instructions MCC employees are trained to quickly and accurately follow their directions.

4R1 and 4R2 Measures and Performance Result¥&bning People.Currently, no systematic
process exists for the evaluation of satisfaction for current employees. Human Resources does
conduct exit interviews with regular, fetime employees who leave the institution. An analysis of-
exit interview reports from December 2005August 2008 show a high degree of satisfaction on a
number of indicators

Question Strongly Agree /| No Disagree / Strongly
Agree Opinion Disagree

Overall, a nice place to work 91% 6% 3%
| felt proud to have been aemployee 91% 3% 6%
Policies were consistently and fairly 64% 12% 24%
applied
Lines of communication were open 76% 6% 15%
between management and staff/faculty
There was good cooperation in my 85% 6% 9%
department
My supervisor was knowledgeable abg 79% 18% 3%
his/her job
Employee morale was positive 79% 3% 15%
| felt | worked up to my capability 88% 3% 9%

Figure 43 Employee Exit Survey Data, 202508

The only potential area of concern in the data above is the nearly 25% of respondents who disar
or strongly disagreed with the statemeéPolicies were consistently and fairly appliédt should be
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noted, however that of ths 25%, only 3% responded that they strongly disagreed.

In the absence of direct measures of employee satisfaction, historical turnover rates demonstrat
constant rate of attrition.MCQ3 turnover rate is low, and the exit interviews and surveys refezdnc
in 4R1 and 4R2 above indicate that employf@easons for leaving aflargelyexternal. Historical
turnover ratesaretracked by MC@ Office of Human Resources

Employee Group 2000 2001 2002 2003 2004 2005 2006

EA 3.39% | 6.32% | 6.26% | 7.58% | 3.54% | 6.15% | 5.40%
Exempt 24.16% | 7.29% | 0.00% | 3.63% | 3.61% | 7.12% | 6.96%
M&O 233% | 4.83% | 7.16% | 0.00% | 4.19% | 0.00% | 2.22%
PSO 11.59% | 24.15% | 29.35% | 24.60% | 24.15% | 17.27% | 50.86%
PT 14.86% | 6.49% | 12.76% | 9.40% | 12.19% | 8.56% | 4.31%
Secretarial/Clerical 8.03% | 821% | 485% | 851% | 1.77% | 8.39% | 5.05%
S&M 9.10% | 0.00% | 7.41% | 4.59% | 4.61% | 4.56% | 6.91%
Total 834% | 6.73% | 7.86% | 6.90% | 6.02% | 7.69% | 9.13%

Figure 44 Historical Turnover Rates 2062006

4R3 Evidence of Employee Productivity and Effectivendd&C currently collects no specific
measures of productivity and effectiveness for faculty, staff and administrators. For this reason,
have no performance results to report on this questidrhe SIEF report data reported in 3R2 above
one potential measure gfroductivity and effectiveness fdaculty employees (see Figure2above.

4R4 Benchmarking Results for Valuing Peoplé¢hile MCC does collect and analyze some
performance results on processes f@luingpeople, at this time we have no comparison data from
other organizations.In the future, MCC plans to systematically gather measures of its processes
area in particular employee recognition, motivation, rewashfety and training and seek external
measures for benchmarking our results against higher education and outside organizations.

4|11 Recent Improvements in Valuing Peopl&CC makes continuous efforts to find ways to make
improvements to processes that value people, some formal, others inforBiate AQIP Conversatic
Day in 2005, these improvement efforts have become increasingly more systematic and
comprehensive. One mable improvement is the creation of the Bear Bistro, described in detail in
and 9P4 below. Another significaniprovement in this category relates to M@@nnual employee
recognition event. The previous, lostanding event had become routine andt well attended.
When an endowment for a small cash award ran out, Human Resources used that opportunity tc
a way to demonstrate that the organization valued current employees and those soon to retire b
creating a new type of event.

HR replacé the yearly award with ademployee of the monthprogram. In the place of the formal
program and previouéGolden Applé award, HR designed a new event with a rolling time frame al
less formal setting-The Employee of the Month program, along with @tlemployee recognition
initiatives, is described in greater detail here:
http://www.mcc.edu/hr_protected/hr_employeerecognition.shtml

This yea® event was themed as a Hawaiiarmalufood, events, games, and raffle drawings were
organized at MC& Event Center. The event featured live music by the Maddle College High
School Steddrum Band, a limbo contest, and other fun activities. Employees were encouraged 1
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wear Hawaiian shirts and take a break from their day to attend the event. Throughout the event
college President presented honors to retirees and two outstanding employees of the year.

One significant portion of the retiree recognition program wetsined: The Friendsf the Mott
Librarycontinue to honor MCC retireds/ purchasing and donatirggbook selection of theetiree®
choice Cften times these choices are a mix of academic or recreational realimgmany years this
has been a meanitfigl and popular way in which to honor retirees.

412 Improvement Efforts for Valuing Peopl®MC@ culture and infrastructure create an atmosphet
that is conducive twaluingpeople. A common method of discussing improved performance in thi
areaisthe frequent Presider® Open Forumthese areevents organized by the PresidénOffice.
Open Forums are regularly held for students at M@C@@ajor locations The President and senior
college administrators usually make a very brief presentationsaidit comments, questions, and
feedback from the students in attendance. A nta&er records the student comments and these a
discussed and evaluated by EC, which develops appropriate action steps. An example of notes
recent Open Forum for stdents may be found here:

http://www.mcc.edu/8_student/include ss/notableG®8/notable presforum07.shtml

Open Forum eventare also schedulefibr employees; thesare usually focused on a particular topic
of interest to the entire college community. In thecentpast, these events have focused on financ
issues facing the institution. The President also used these events to gather input from MCC
employees angommunity members during our transition to AQIP in 2005, the strategic planning
process in 2001 and 2006, and the selection of initial AQIP Action Projects in 2006. At present,
has set no formal, institutiomvide targets for improved performance inighcategory.

ThePresident has also encouraged a group of MCC employees to schedule and proraatmpifs
events that are not officially sanctioned by the college. The Social Activities Team (SAT) was fo
2008 and hasrganized norcollege eventfor employees and their families. The purpose of the
group is to foster social connections that extend beyond daily work life at MCC. Recent events |
included a family night at a corn maze and a laser light show at the local planetarium.
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Category 5: Leading and Communicating

5P1 MCQ Mission, Vision and ValuedAs part of the strategic planning processes in 2001 and 2006,
the President led the entire institution through &xtensive exercise in mission evaluation and
development. Significant changes were made to B@dssion statement in 2001; an abbreviated
procesdo revisit the missiomwvas conducted during the strategic planning process in 2006. Both
processes involvedommunity town hall meetings, internal open forums, and surveys that specifically
engaged stakeholder input and review in the mission statement. The missimment appears as
Figure G1 above.

In 2006, an effort was made to shorten the mission statain Several surveys were conducted both
internally and externallyMembers of the community, thBoard, students, and employees, totaling
over 1,200 people, were asked to respond to an initial mission survBgsults of one of these surveys
are reprinted in the following tablethe 158 respondents had the option to select 2 mission statements
they preferred(note that the percentages do not add up to 100%)

Proposed Statement # %

1) The mission of Mott Community College is to provide the communityyy 35| 22.2%
learning opportunities that enable people to achieve their goals.
2) The mission of Mott Community college is to provide high quality, 82| 51.9%
accessible and affordable educational opportunities and servicetuding
university transfer, technicalnd lifelong learning programghat promote
individual development and improve the overall quality of life in a
multicultural community.

3) The mission of Mott Community College is to provide educational 18| 11.4%
opportunities and services that promotearning.
4) The mission of Mott Community College is to provide high quality, 87| 55.1%

accessible and affordable educational opportunities and servicetuding
programs focused on university transfer, technical and lifelong learning,
well as worltorce and economic developmenthat promote student
success, individual development, and improve the overall quality of life i
multicultural community.
5) The mission of Mott Community College is to serve as a learning centl 35| 22.2%
the communiy by providing educational opportunities and services.
6) The mission of Mott Community College is to provide a learocargered 39| 24.7%
college that empowers individuals and organizations to achieve their gos
Figure 51 2007 MCC MissidBtatement Survey

From over 400 responses, we determined the two most popular potential mission statements for
inclusion in the Mott Community College 26R@12Strategic PlanThese final two mission statements
(number 2 and 4 above) were part of a fisarvey. The shorter of these final two (number 2) was the
finalist and was recommended by EC to the Board of Trustees.

5P2and 5P3 eadership Direction Toward Mission, Visicamd Values. Strategic direction toward

mission and goals is set during theearstrategic planning process and annual objectives process.
Another vehicle of communication with and among leaders at MCC is the Monthly Leadership Group
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Meeting, a training and development feature organized by the Chief Human Resources Offic@).(CHR
The following table reprintthe purpose statement of the group, which appears on every agenda:

PURPOSET0 provide a setting where the needs of managers and supervisors, as the Qolleg
leadership/management team, can be addressed. Identifiediageclude:

1. Sharing information about plans and activities at the College so the management teg
can support College direction and one another.

e Sharing information with one another in advance to enable members of the
leadership team to provide informaticto other team members about how their
operation might be impacted or how their operation can help the manager
initiating action. Goal is to have managers knowledgeable about developmel
first so they can respond to questions.

e Sharing information wittone another in advance so team members can work
with their departments to assess the impact of anticipated changes and to
prepare for them.

2. Providing learning opportunities focused on developing and improving supervisory,
managerial and leadership skillsdaknowledge, including the opportunity to learn from
one another.

3. Sharing information about new employees.

Figure 52 Monthly Leadership Group Meetinfurpose Statement

One key way in which all of the above directions take student and stakeholdes a@edexpectations
into account is through the AQIP categories. Since adopting AQIP in 2008,|&#0€rs have used the
AQIP categories to set strategic direction and communicate prioriigen prior to becoming an AQIP
institution, MCC used the 9 aadories to organize the 2001 strategic plan, a practice that continues
through the current plan. The familiarodel used by AQIP to illustrate the categories, repritteck,
has been an extremely useful visaiédin communicating the centrality of studelearning. This
framework was printed in every version of the strategic plan, and has been part of every AQIP
presentation to the college and surrounding community

3. Understanding 4. Valuing People 1. Helping
{ GdzRSy ( a4 5. Leadingand Communicating Students Learn
Other 6. Supporting Institutional Operations|| 2. Accomplishing
{GF1SK2f 8. Planning Continuous Improvement Other Distinctive
Needs 9. Building Collaborative Relationships

Objectives

7. Measuring Effectiveness

Figure 53 AQIP Quality &tegory Framework

Simply printing this model on MCC materials does not ensure that the ideas behind the AQIP categories
and processes are embedded deeply in college systems. The CQI orientation built fraondaeorkis
something a wide group of college leaders are attempting to model as a direction through Action Project
team activities, presentations, and strategic planning documentse AQIP Quality Category
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Framework is also prominently featured on M&ZQualityprogram web page, whicimaybe accessed
here:
http://www.mcc.edu/agip/agip_index.shtml

5P4 Seeking Future OpportunitiesManagers in both academic and nanademic areas engage in a
variety ofactivities that scan for future opportunities for the development of programs and services that
support the organizatio® mission. Participation in state and national professional organizations,
subscriptions to amail lists and journals, as well as cemrgfnce travel and site visits afford faculty and

staff the opportunity to respond to future trends and seize emerging opportunities.

Onesuchexample of MC@ commitment to seek future opportunities for student learning and local
economic development ihe Office of Regional Technology Initiatives (RTI). Under the direction of the
college President, an Executive Dean of Regional Technology Initiatives focuses on establishing and
maintaining regional partnerships that support the overall mission ottiikege to meet community
needs. RTI efforts generally involve collaboration between educational institutions, workforce
development and economic development entities, government, laliod, other organizationsRTI

projects address both immediate needsd longterm technologies that are expected to impact the
education and training services that the college will deliver. Examples include:

¢ Participation and leadership in a 13 county regional partnership under the U.S. Dept. of Labor
Workforce Innovatin in Regional Economic Development (WIRED) project focused on
diversifying the regional economy through talent development, innovation and collaboration.

e Collaborating with internal college departments and external workforce development partners
to devel creative education and training programs that combine credit andaredit
activities that address workplace needs.

e Developing curriculum for both academic programs and workforce training in cuitigg
technologies and practices such as Product Lifledylanagement, Computer Aided Process
Planning, Collaborative Design, etc.

e Secure funding to work with regional companies who desire to use advanced technology tools to
improve the development and design of new products.

¢ Provide faculty professional dewgiment and equipment acquisition by leveraging grant
funding opportunities.

In addition, MCC conducts environmental scans as part of its strategic planning process. These future
oriented activities afford leaders with the knowledge and direction to gtigeorganization toward
opportunities that enhance a strong commitment to student learning.

5P5 Organizational Decision MakingApart from the MCC Board of Trustees, which sets broad
strategic direction for theollege, MCC utilizes a number of teartask forces, work groups, and
committees to make decisions or recommend courses of action. Chief among these is the P&sident
Executive Cabinet (EC), which is described in greater detail in O2 above. Comprised of executive
managers from across the intsition, EC makes tofevel recommendations to the President for action.

Another longstanding body that makes important decisions at MCC is the College Professional Study
Committee (CPSC). M&E€quivalent of a faculty senate, CPSC is made up of facutgdministrative
representativesand has standing committees for Academic Affairs, Curriculum, and Distance Learning.
Ad-hoc committees such as Academic Dishonesty or General Educatwe formed periodically on an
asneeded basis. Greater detail akdbPSC as a decisioraking body may be found in 1P1, 1P2 and
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1P3 above. Other eaampus advisory groups, such as the Center for Teaching and Le&dkisgry
Council(CTLA&), the Job Evaluation Committee (JEC), Academic Branch Council (ABC) all nhedy reg
to make decisions and/or recommendations to the President and other managers on campus.

Since becoming an AQIP institution, MCC has maintaheéidn Projecteamsthat use a formal CQI
process to study issues and make recommendations to the President. For a detailed description of
MCQ@ AQIP Action Projects, including the current status of their work, see 8P3 below.

The decision to pursue the AQIP model of acitagion, for example, was based on the work of an
exploratory committee entitled the Accreditation Recommendation Committee (ARC), which

formed for the specific purpose of making a recommendation to the President and Executive Cabinet.
Members of thecommittee attended the 200 AQIP Colloquium and brought materials and ideas back

to campus. The ARC held formal and informal meetings on campus and eventually recommended that
MCC begin the seffvaluation process to become an AQIP institutidine Preslent also periodically
convenes a group entitled the PresidénAdvisory Council (PAC) for inputfanding measures which

will require community supportComprised of community members and MCC employédes group
disbandsonce the Board of Trustees cldes to place a funding measarsuch as a bond authorization

or millage question on a public ballot.

5P6 Use of Data in Decision MakingA wide variety of data are used in decision making at MCC. Much
of the data resides in the colle@Enterprise Reource PlatformERPsystem, Datatel Colleague. The
colleged data are available for use by team leaders, managers, and other college employees through
gueries on live data in Colleague, as well as queries through@@§iness intelligence software,

Caynos, which can query live data or ME@ata warehouseMCQ®@ ERP and data warehouse
architecture is represented in the following figure:
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In addition to direct analytics that target live archived data to support decision making, M&CC
Institutional Research department maintains a large number of reports that drive internal decisions.
Cataloged in MGZ Report Taxonomy, these data are described in detail in 7P1 and 7P2 below.

5P7and 5P8 Internal Communicatiorin addition to theMonthly Leadership Group Meetings

described in 5P2 and 5P3 abotle President maintains regular meetings with the leadership of ®ICC
employee unions. The President also hosts open forums for albgwegs. Hosted periodically by the
President, these meetings are scheduled on ahad basis to address important developments facing
the entire college community. In recent years, most of these employee open forums have focused on
budgeting, finance,rad labor relations issues.

The President also used open forums to engage the wider college community on issues related to AQIP
and strategic planningThe strategic planning process is the most recognizable manner in which leaders
communicate a shareghission as it relates to the performance of the institution as a whole. The
strategic planning process is described in detail in O1 above and 8P1 below.

MCC publishes a monthly newsletter entitled fennection Articles include feature stories, a coin
entitled GAround Campuslisting recent activities and accomplishments of MCC faculty and dxfys
You Can Uséand a monthly events calendaArchived editions of th€onnectiorfrom 2004 to the
present may be accessed here:
http://www.mcc.edu/pdf/connection_nwsltr/connection_nwsltr_archive.shtml

5P9 Leadership DevelopmentA variety of leadership abilities are encouraged and developed among
faculty through he activities of the Center for Teaching and Lear(@ifL)described above in 1P11.

MCC communicates and shares leadership skills and best practices among college managers through
regular meetings of the monthly Leadership Group, described in 5P2 &alsRe. At present, MCC

has noother formal processes for the development of leadership knowledge and abilities for staff.

5P10 Maintenance of Mission, Vision and Valué4CC has no formal leadership succession plans
however, a fair amount of consishcy exists in organizational leadershift the governance level,

terms of office for the fmember Board of Trustees are 6 years and staggeredgarercontinuity.

There haslsobeen relatively little turnover in senior managemet 2006, MCC identifieldadership
successioms an area of concern in ®&rategy for Action Workbogkeparedfor its first AQIP Strategy
Forum: d_eadership and staff development is a critical vulnerability for MCC. Strong competition from
similar ingitutions for potential employees, combined with the unique geographic and economic
challenges in the State of Michigan and our community, hampers our ability to fill positions and be
attractive to job seekers. MCC continues twiew this as an area of noern.

Another key mechanism for the maintenance of MB@ission is the policies of the MCC Board of
Trustees. The Board recenflymed a Policy Committee and is systematically revising standing Board
policies. A complete directory of all Board pels;iwhich are published prominently on the coll@e

web site, may be accessed here:

http://www.mcc.edu/board_policies/policy index.shtml

The college mission statement is printed on nearly every official MCC publication, and the mission and
values of MCC are included in every job posting and recruitment docuriiéetfollowing tables an
example of the manner in which Human Resources pm@tes MCQ mission in the hiring process
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Why would | want to work at Mott Community College?

Since being founded in 1923, Mott Community College has established a tradition of excellg
From academics to athletics, from economic development ¢t echnology, MCC is nationally
recognized as a leading force. As the Flint Journal stated in a recent edifdo& Community
College is the backbone of higher education for Genesee County and b&jMottimaintains a
high level of integrity in itsnactices and relationships both internally and externally. The C&llq
most important resources are the students it serves and the employees who provide those
services. The College recognizes that educational experience is enriched through the intera|
between students and employees of differing sex, race, ethnic background and abilities. Evg
effort is made to encourage and promote diversity at the College.

Figure 55 Example of MC@ Mission in Employment Opportunities FAQ

This paragraph appeass the first question/answer FAQ document which may be accessed here:
http://www.mcc.edu/hr/hr_employmentopps_fag.shtml

5R1and 5R2Measuresand Results fot.eading and CommunicatingVhile many effective processes
exist for leading and communicating at MCC, we do not regularly collect and analyze measoess of
activities. We have no results to report in this category.

5R3 Benchmarking Leading and CommunicatingCC currently h&no comparison data for leading
and communicating. While we feel that M@@adership and communications processes effectively
guide our organization, we are not able to benchmark our results in this category to other higher
education organizations omrganizations outside of higher education.

511 Recent Improvements in Leading and CommunicatiMgCC takes a leadership role in a number of
regional and national initiatives. One particular example within the last few years i@ M@dership

role in Quad-POD (Professional and Organizational Developers). Formed in late 20032 QDad a
collaboration between the University of Michigdrlint, Kettering University, Mott Community College,
and Baker College that focuses on improvement of ygesbndaryeducation in Flint area colleges and
universities. QuadPOD recognizes that quality teaching practices benefit students directly and that
faculty need to be engaged in continuous professional development as teachers. Faculty are
encouraged to become momeflective about their teaching practices, to learn the literature regarding
effective teaching and learning practices, and to incorporate new methods and technologies into their
teaching.

QuadPOD was formed in the recognitiofishared concerns antbmmonalitiesacing faculty at area
higher education institutions. Since its inception, directmd coordinators of the four institutior@

faculty development units have met on a quarterly basis, rotating from institution to institution. These
membersinclude the Director of the Center for Excellence in Teaching at Kettering University; the
Director of Center for Teaching and Learning at Mott Community College; the Assistant Director of the
Effective Teaching and Learning Department at Baker Colledeha Director of the Thompson Center
for Learning and Teaching at the University of Michiglnt. Over the past years, faculty from area
institutions have been invited to attend faculty development programs at other area institutions, and a
number hae done so.
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QuadPOD holds an annual Qu&DD Teaching Institute, a jointly sponsored professional development
day for area college faculty and relevant staff members. This Annual Institute benefits the Flint higher
education community in a number of way First, it allows faculty from various institutions to make or
renew connections between one another. These connections have the potential to facilitate
communication regarding pedagogical issues, to ease the transition of transfer students between
ingtitutions, and to increase a sense of collaboration between area institutions. Secondarily, the
Institute allows us to host a conference with an expert of national or international reputation in college
teaching, by spreading the costs across institutiand creating aeconomy of scakefor such a costly
presentation.

QuadPODcontinues to hold annual Teaching Institutes to promote ongoing collaboration among
teaching faculty at the four institutions. The lotegm goal is to create a climate in whibighquality
teaching practices are valued, supported, and celebrated through ongoingyhadity professional
development.

512 Improvement Efforts for Leading and Communicatirigespite the impressive number of initiatives
that have MCC in a locaggional, or national leadership role, no specific process exists to set targets for
improved performance iteading anccommunicating. Internally, a great deal of work is done with
managers to communicate and improve in the Leadership Group (descrilgeekiter detail irbP2

abovg. The tone for MC@ prominent role in leadership positions is set by the President and EC. For
more detail on these efforts on leading and communication, see 9P5 and 9P6 below.
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Category 6 Supporting Institutional Operations

6P1 Support Service Needs of Students and Stakeholder Group® need for support servicésr

students is determined through departments and work groups that work directly with students. The
MCC Board of Trustees receives support directly through the Office of the President; meeting agendas,
executive summaries, and general clerical support are provided by the manager of the P@sident
Office, who also serves as Assistant Secretary to thedBdaupport service needs of the alumni
association are provided by the Foundation for Mott Community CollENECC) Information about the
Foundation and Alumni association may be accessed here:
http://www.mcc.edu/10_alumni/af_index.shtml

6P2 Identification of Support Service Need&part from activities that are part of the normal

budgeting and job evaluation process, no systematic process exists for the identification of support
service needfor faculty, staff, and administrators. A process to evaluate changes in all job duties exists
through the Job Evaluation Committee (JEC). Documentation of this process may be found here:
http://www.mcc.edu/hr_protected/pdf/Job _Evaluation Procedure For_Supervisors.pdf

6P3 Processes for Physical Safety &saturity. MCChas a comprehensive Crime Prevention program
which is based upon the dual concepts of eliminating or minimizing criminal opportunities, whenever
possible, and encouraging the college community to be responsible for their own security and the
security of ehers. Community Oriented Policing (COP) is the philosophical perspective that guides the
Mott College Department of Public Safety in its daily operatiG@P is a process of building

relationships between the police, the campus community, local govenynaad community members

to identify and address issues of crime, disorder, and other quality of life is3hesPublic Safety
Department operates a number of safatglated prevention programs, among them:

e 3P-Campaign. Prevent, Protect & Prosecuiel®&ce Against Women
e Escort Program

e Security Patrols

¢ Emergency Response Team (ERT)

¢ Building Emergency Call Boxes

e Parking Lot/ Ramp Emergency Call Boxes
¢ Crime Reporting

e Closed Circuit Television Surveillance

e Electronic Alarm Systems

¢ Whistle Alert Program

e Office Watch Program

MCQ 2008 Annual Security Repantybe read here:
http://www.mcc.edu/16 pubsafety/reports/annual security report.pdf

6P4 Key Support Service ProcessMCQ@ key student, administrative, and organizational support
processs are managed on a dag-day basis by the Student and Administrative Services are of the
college. Under the direction of the Vice President for Studantl Administrative Service®/PSAS}his
area provides leadership, direction and coordinationNEZ@ major administrative support functions
including all Student Services and Workforce Development activitiesa listing okey institutional
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processes directed by this areaesFigure 21 above. A complete listing of the dayday management
of these support processes may be found here:
http://www.mcc.edu/StndAdm_Serv/saserv_index.shtml

6P5 Documentationof Support ProcessesMCC documents its support processes in the form of online
tutorials and job aids. These forms of documentation are particularly useful for corrprikerted

processes such as online grading, attendance reporting, data entry,-anad esage. Such

documentation is written and revised by @ampus users and is usually demonstrated in person at
workshops or training sessions in an effort to encourage knowledge sharing, innovation, and employee
empowerment. An example of an online dictory of information on a key support service, in this case
the colleg® email platform GMail, may be accesdeere:
http://www.mcc.edul/its/its_gmail_tutor_tips.shtml

An example of a prepad Job Aid for using M@business intelligence platform, Cognos, may be
accessedhere:
http://www.mcc.edu/job_aids/cognos/ja_intro_to_using_cognos8.pdf

6R1and 6R2Resultsfor Student andinstitutional Support Services.MCC regularly collects and
analyzes measures of performance data on a variety of student sethiceghthe Student Satisfaction
Survey.The following tabléllustrates performance data for 2008 in a nbar of key student support
services

Staff | Service Treated | Lines| Service | Questions

very | exceeds poorly |too | not not no

nice | expectations| by staff | long | available| answered | Other | comment
Advising 36 7 8 36 1 13 19 447
Bookstore 27 7 7 28 0 1 15 481
Career Center 9 1 1 2 1 1 3 548
Counseling &
Student
Development 16 2 4 9 3 4 8 521
Financial Aid 10 1 10 45 2 16 15 468
Job Placement 8 2 1 1 2 1 2 550
New Student
Orientation 15 2 3 1 0 1 5 540
Peer Tutoring 5 2 0 1 1 1 3 554
Registration &
Cashie® Office 14 1 19 23 0 2 5 503
Registrar 9 0 6 6 0 1 2 542
Student Life 5 2 2 1 0 1 1 554
Call Center 7 1 4 6 0 4 2 543

Figure 61 2008 Support Service Resufteom Student Satisfaction Surveigelected
6R3 Results forAdministrative Support ServicesPerformance results are often collected informally

within departments. Some examples of institutiotelel systematic methods of obtaining data to
demonstrate the results of changed processes and new activities inche&lannual Human Resource
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Employee Appreciation Event survey (conducted 2008 and 20@3\ccounting Satisfaction survey
(conducted 2009%he Google email beta user survey (conducted 2008) and the gfantled
COPS/SOGEMC Impact survey (conducted 28@nd 2009)

Other measures includeompletion rates of regular maintenance projects, deferred maintenance
projects and capital outlay projects to meet the needs of the campus and commutrither example
is the development and expansion of Public 8afe all sites as well as increased security through the
completion of capital and grafftinded projects.Other examples include thdpward Bound and
Learning Center Programs.

6R4 Use of Information to Improve Support ServiceStudent, administrativeand organizational
support areas utilize a number of indicators to improve servi€se example of using information to
improve services is the Student Satisfaction survey results in Figuab®éve; results are monitored and
used on a regular basis tmprove services. Another example of using information to improve services
maybe found in reference to MCGcall center in 2R1 and 2R2 above.

6R5 Benchmarking Support for Organizational OperationAt this time, MCC has no data to report
comparingour results forsupport of organizational operationgith those ofother organizations.

611 Recent Improvements in Supporting Organizational OperatioAgecent improvement to MCZ
organizational support operations is a systematic and comprehensive review of computer support. As
part of the Information Technology Services (ITS) merger described in greater detail in 711 below, the
MCCdHelp Des&function for computing support wasonsolidated and expanded to include all
technology support needs. The help desk function retained its distinctive telephone extensidb 2if
dialed from a campus telephone), but greatly expanded its mission and accountability as part of the
merger. A comprehensive list of Computing Support Services may be acdessed
http://www.mcc.edu/its/its_comp_support_serv.shtml

A number of other improvements in the Student Services area datessignificant efforts to add value

to MCC as a learning institution by supporting operatioAsomprehensiveanaintenance management
systemwas installedn the Office of Physical Plant to track routine maintenance as well as asset
management Anotherrecent improvement to supporting operations on campus is a comprehensive
asset management and space inventory system. All spaces on campus are assigned a FICM Room Use
Code. These codes are set by the Postsecondary Facilities Inventory and Clasd¥izatial (FICM).

The asset inventory includes 93 asset types and 513 subtypes. At present, more than 75,000 assets are
tracked by the Office of Physical Plant, and all are assigned to anlddéiMn Assets are identified by

ASTM Uniformal Il alphanwaric codes. Under this system, assets are scheduled for planned or

deferred maintenance; assets are also assigned a numeric condition code:

New or like new condition

Good condition with little obvious wear

Fair condition with some obvious wear

Poor condition with major wear

Essentially worn out and at end of life (on its last legs)
Figure6-2 Asset Assessment Ratings

QPR WINF
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