LEADERSHIP FOCUS GROUP MEETING 11/11/08

Leadership at Mott is:

e QOperating, sometimes, in a vacuum
e Concentrated in small elite groups
e Hiding in their offices too busy to see their employees and communicate their ideas

Communication at Mott is:
e Not geared to reach all the staff
e Not always totally comprehensive as it can be
e Sporadic
e Getting better, but still has a ways to go



