Grant Flowchart

Grant Development Office
Researches Funding Sources &
Grant Opportunities Within the
College’s Strategic Plan

Grant Office Informs Relevant
Faculty/Staff of Grant Opportunity

Grant Office Meets with
Representative Group of Faculty/
Staff to Review Grant Opportunity;
Go/No-Go Decision Meeting. If Go,
Faculty/Staff/Others are Identified
for Planning Committee and
Request for Proposal is sent to
Chief Financial Officer

Faculty/Staff Has Funding Need and
Contacts Grant Development
Office

Grant Office Discusses Funding
Needs w/Key Faculty/Staff to
Determine Feasibility

Grant Office Researches Funding
Sources and Their Upcoming Grant
Opportunities for the Identified Need

Grant Office Meets with
Representative Group of Faculty/
Staff to Review Grant Opportunity;
Go/No-Go Decision Meeting. If Go,
Faculty/Staff/Others are Identified
for Planning Committee and
Request for Proposal is sent to
Chief Financial Officer

Grants in Progress are Listed on
Grant-In-Development Report Given
to Vice Presidents.

Grant Office and Planning
Committee Develop Project Concept
and Proposal Components

Grant Office and Planning
Committee Develop Project Design.
Grant Office and/or Relevant
Faculty/Staff Write First Draft of
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Planning Committee and Relevant
Faculty/Staff Review Proposal
Drafts

Grant Office Sends Copy of
Proposal Draft to Chief Financial
Officer for Budget Development

Budget Meetings Occur with Chief
Financial Officer, Relevant Faculty/
Staff and Grants Office

Grant Office Sends Near-Final
Proposal Draft and Budget to
Planning Committee, Appropriate
Vice President and Relevant
Faculty/Staff for Final Review

Grant Office Prepares Final
Proposal Package for Appropriate
Signatures

Grant Office Duplicates Proposal,
Packages, and Submits



