
SIMPLIFIED PROCUREMENT CYCLE

Bid

Bid Bid

Department issues a 
requisition for a purchase

Amount < 
$2,500

Quote/Bid not requiredAmount < 
$30,000

Informal 
Request for Quote 

(RFQ)

Formal, sealed 
Request for Proposal 

(RFP)

Minimum Response 
Requirement:
Three Vendors

YesNo

YesNo

Regular purchases > 
$59,000 and construction & 
maintenance purchases > 
$89,000 are recommended 
to the Board for approval

Analysis of bid 
responses/quotes

Cost center manager(s) 
approve purchase

DEPARTMENT

PURCHASING

Review of results with 
requesting department

Amount < 
$59,000

Yes

No

Complete 
purchase
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Board
Approved?

Yes

No purchase 
made

No
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